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STRATFORD-UPON-AVON TOWN COUNCIL 

 
TOWN COUNCIL MEETING 

 
28 November, 2017 

 
Open Minutes pages 1 - 10 

Confidential page 11        
 

Present:  The Mayor (Councillor Alcock) in the Chair 
 

Councillors: 
                        Applin                J Fradgley 

       Bicknell      Jackson 
       Bott      Jefferson 
       Brain 
       Dowling 

     Lowe 
     Short 

       Fojtik      Wall 
       I Fradgley       
  

Clerks:   Town Clerk and Deputy Town Clerk 
 
Press:   Absent 
 
Public:  One member of the public was present throughout the open 
             session 
 
---------------------------------------------------------------------------------------------- 
 
78) Apologies 
 

Apologies for absence were received from Councillors C Bates, 
T Bates and Rolfe and accepted for the reasons given. 
 
Councillor Lloyd was absent from the meeting. 

 
79) Declarations of Interest 
 

Councillor Brain declared a non-pecuniary interest in item 13.6 
minuted as 95. 
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80) To receive written requests for dispensation for disclosable 
 pecuniary interests 
 
 There were no requests. 
 
81) To grant any requests for dispensation 
 
 There were no requests. 
 
82) Public Participation 
 
 A local resident and past Mayor spoke on three issues: 
 
 82.1 He congratulated all those involved in producing the  
  excellent Christmas Lights display; 
 82.2 He considered the report on Members’ Allowances to be  
  comprehensive and looked forward to hearing the debate; 
 82.3 He spoke at length regarding begging in the town which   
  he believed has  ‘become out of control’.  He claimed that 
  ‘there appears to be little urgency in trying to get this  
  issue resolved’, and declared that ‘I have therefore taken it 
  upon myself to arrange a meeting with the district council, 
  the police and retailers to try and reach a solution as there 
  is no doubt that this issue is not going away’.  He asked for 
  Council support in order to ‘rid this anti-social behaviour in 
  the town’ and requested that the Mayor attends the   
  meeting on behalf of the Town Council. 
 
83) Draft Open Minutes of the Town Council Meeting held on 3 
 October and the Draft Open Minutes of the Extraordinary Town 
 Council Meeting held on 17 October, 2017 
 

RESOLVED: That the Draft Open Minutes of the Town 
Council Meeting held on 3 October, 2017 and 
the Draft Open Minutes of the Extraordinary 
Town Council Meeting held on 17 October, 
2017 be approved as a correct record. 
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84) Minutes of Planning Consultative Committee Meeting held on 10 
 October and the Draft Open Minutes of Planning Consultative  
 Committee Meeting held on 31 October, 2017  
 

RESOLVED: That the Minutes of the Planning Consultative  
  Committee Meeting held on 10 October, 2017  

be approved and adopted. 
 
 When presenting the Draft Minutes of the Planning  Consultative 
 Committee Meeting on 31 October, the Chairman  advised that 
 the outcome detailed in minute 96.4 on page 5 regarding the 
 renaming of part of Luddington Road was potentially ultra-vires, 
 due to procedural irregularities, and would ultimately be returned 
 to the Planning Consultative  Committee at a later stage.   
 
 RESOLVED: With the exception to Minutes 96.4 as detailed 
    above, the Draft Minutes of the Planning  
    Consultative Committee Meeting held on 31  
    October, 2017 be approved and adopted. 
 
85) Draft Open and Confidential  Minutes of the Extraordinary 
 Human Resources Committee Meeting held on11 October, 2017 
 
 In the absence of the Chairman, Councillor C Bates, the Deputy 
 Chairman,  Councillor I Fradgley, presented the Minutes. 
 
 RESOLVED: That  the Draft Open and Confidential Minutes 
    of the Extraordinary Human Resources   
    Committee Meeting held on11 October, 2017 
    be approved and adopted. 
 
86)    Draft Open Minutes of the General Purposes Committee Meeting
 held on 24 October, 2017 
 
 RESOLVED: That the Draft Open Minutes of the General  
    Purposes Committee Meeting held on 24  
    October, 2017 be approved and adopted. 
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87)   Draft Open Minutes of Mayoral & Protocol Committee Meeting 
 held on 14 November, 2017 
 
 RESOLVED: That the Draft Open Minutes of Mayoral &  
    Protocol Committee Meeting held on 14   
    November, 2017 be approved and adopted. 
 
88) Open & Confidential Minutes of Finance & Scrutiny Committee 
         Meeting held on 21 November, 2017 
 
 RESOLVED: That the Open & Confidential Minutes of the 
    Finance & Scrutiny Committee Meeting held on 
    21 November, 2017 be approved and adopted. 
 
89)    Open Minutes of the Governance & Policies Panel Meeting 
 held on 10 October and the Draft Open Minutes of the 
 Governance & Policies Panel Meeting held on 14 November, 
 2017 
 
 In the absence of the Chairman, Councillor C Bates, the Deputy 
 Chairman,  Councillor Dowling, presented the Minutes. 
 
 RESOLVED: That the Open Minutes of the Governance &  
    Policies Panel Meeting held on 10 October and 
    the Draft Open Minutes of the Governance &  
    Policies Panel Meeting held on 14 November,  
    2017 be approved and adopted. 
 
90) Members’ Allowances and Expenses 
 
 It was generally perceived that all members who had stood for 
 election in  2015 had done so in the knowledge that, with the 
 exception of the Mayor, they would serve on the Town Council 
 without remuneration.   Accordingly, the status-quo should be 
 maintained for the remaining term of office. 
 
 However, it was recognised that participating fully in Council 
 affairs, particularly during normal working hours, was financially 
 detrimental for some.  It was Proposed, Seconded and 
 
 RESOLVED: To set up a Task & Finish Group to look into  
    the merits of a Members’ Expenses Scheme,  
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    but that any such scheme, if implemented,  
    would not take effect until the new term of  
    office in 2019.  
 
 The following members agreed to serve on the Task & Finish 
 Group: 

 Bicknell 

 Brain 

 Dowling 

 I Fradgley 

 J Fradgley  

 The Mayor ex-officio 
 
91) Adoption of the new Code of Conduct 
 
 It was Proposed, Seconded and 
 
 RESOLVED: i. To adopt the Councillor Code of Conduct 
     as adopted by Stratford-on-Avon District 
     Council on 16 October, 2017, so as to  
     replace Stratford-upon-Avon Town  
     Council’s existing Code of Conduct; 
 
    ii. To adopt the documents linked to the  
     Code, namely: 

 Guidance Document and Code of 
Conduct 

 Declaration of Acceptance of Office 
Form; 

 Declaration of Personal Interest 
Form; 

 Parish & Town Councillor Role 
Description; 

 Council Resources Policy;  
 Social Media Policy; 
 Gifts and Hospitality Policy; 

 
iii. To require all members to complete and 
 submit a fresh Declaration of Personal 
 Interests Form to the Town Clerk on or 
 before Friday 9 February, 2018 to enable 
 the Town Clerk to forward these to the 
 Monitoring Officer; 
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iv. That the replacement Code and linked 
 documents shall come into effect on 
 Tuesday 1 May, 2018. 

 
92) Long Marston Airfield Garden Village – Draft Framework 
 Masterplan Supplementary Planning Document – Consultation 
 
 It was noted that this development is outside the town boundary 
 and as such, Stratford-upon-Avon Town Council is being 
 consulted as part of the wider public consultation and not as a 
 statutory consultee. 
 
 It was considered that in order to understand the ‘bigger picture’ 
 more time should be given in order to fully comprehend  the 
 protracted  consultation document.  It was further considered 
 that any personal detailed observations should be expressed in 
 person at  the Public Exhibition in Quinton Village Hall on 
 Wednesday, 29 November from 2:00pm – 8:00pm.  Additionally, 
 it was Proposed, Seconded and 
 
 RESOLVED: That members should put their observations in 
    writing to the Town Clerk by close of business 
    on Friday 1 December in order for the Clerk to 
    formulate a collective response to the   
    consultation from the Town Council. 
 
93) Distribution of s106 monies 
 
 This issue remains somewhat nebulous primarily in terms of the 
 time scales relating to when the Town Council should be 
 consulted regarding s106 projects.  Following verbal evidence 
 by Councillors Short and Bott following their meeting with 
 Bellway Homes regarding the Hathaway Development Phase II, 
 it would appear that s106 monies is being allocated by the 
 District Council with the developer  at the outset.  This results in  it 
 always being too late in the process for the Town Council to 
 have any input. 
 
 It was considered vital that the Town Council is involved at the 
 pre-planning stage and that this matter should be taken up by 
 the Town Clerk with the District Council.  This dichotomy should 
 be resolved before Council considers adopting the proposed   
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 contractual arrangement with the District Council for the 
 distribution of s106 monies. 
 
 It was Proposed, Seconded and 
 
 RESOLVED: To maintain the status-quo for the time being  
    and not adopt SDC’s proposed contractual  
    arrangement for the distribution of s106   
    monies. 
 
94) Amendment to Council Policies and Procedures 
 
 It was noted that although the policies and procedure documents 
 were  acceptable for approval and adoption as presented, it 
 would have been helpful to have seen the track-change 
 amendments.   
 
 It was Proposed, Seconded and unanumously 
 
 RESOLVED: To approve and adopt: 

i. Data Protection Policies; 
ii. Town Hall Terms and Conditions of Hire; 
iii. Attendance of the Beadle at non-Council 

events and activities; 
iv. Street Furniture and Amenities Policy; 
v. Ward Watch Terms of Reference; 
vi. Driving Council Vehicles Policy; 
vii. Amendments to Standing Orders; 
viii. Town Council in-house Code of Conduct 

for Members; 
ix. Town Hall Facilities & Wellbeing Task 

Group Terms of Reference. 
 
 95) National Youth Market 
 
 The move from Manchester to Stratford-upon-Avon of the 
 National Market Traders’ Federation’s National Youth Market 
 was welcomed enthusiastically by Council. 
 
 It was agreed however, that a youth market for those under the 
 age of 16 should be encouraged in due course. 
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96) Christmas Victorian Festival – 8, 9, 10 December, 2017 
 
 At the Town Council Meeting, those who had volunteered to 
 conduct feedback surveys throughout the Festival were provided 
 with their questionnaires, clip boards, and Festival rosettes.  
 Security during the Festival is tight and  volunteers must ensure 
 that they wear their official Festival rosette at all times whilst 
 on duty.  Under no circumstances must the rosette be passed to 
 a third person. 
 
 It was agreed that those volunteers taking part on Friday but not 
 at the weekend, should pass their rosette to the LSD 
 Promotions office outside Laura Ashley in Bridge Street when 
 they had finished their shift/s.  Those  who volunteered for 
 weekend shifts and were not provided with a rosette at the 
 Council Meeting should check-in at the LSD office to obtain their 
 rosette.  These visible ‘passes’ are being monitored by security. 
 
 Completed questionnaires should be returned to the office during 
 week commencing 11 December. 
 
 It was noted that every effort should be made to wear Victorian 
 Costume, particularly for the Civic Reception and Opening 
 Ceremony on Friday, 8 December.  It was agreed that those 
 Members without costume should wear their Council robes. 
 
 It was confirmed that the Letters to Father Christmas Workshop, 
 situated on Waterside still required volunteers.  Councillors 
 Brain, Jackson and Jefferson agreed to  fill the three vacant 
 slots: 

  
 Councillor Short, who is acting Entertainment Manager for the 
 stage and entertainment zone in Wood Street/Rother Market, 
 asked that a vote of thanks be recorded in recognition of the 
 staff at both the Town Council and District Councils who have 
 worked so hard to stage a safe but vibrant festive event for the 
 community. 

Councillor Brain Friday 8 December 6:00pm – 7:00pm 

Councillor Jefferson Saturday 9 December 11:00am – 12 noon 

Councillor Jackson Saturday 9 December 6:00pm – 7:00pm 
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97) Appointment of Town Council Representatives to Municipal 
 Charities 
 
 No member wished to put themselves forward as the Town 
 Council’s nominee to the Municipal Charities at this time. 
 
 As Councillor Rolfe is not stepping down until after the Municipal 
 Charities Meeting in December, the Mayor Proposed and it was 
 AGREED that the matter would be deferred until the January 
 Town Council Meeting as Councillor Charles Bates, who was 
 absent from the meeting, has information which he wishes to 
 impart regarding this issue. 
  
The Mayor proposed and it was AGREED that due to the confidential 
nature of the business to be transacted that item 13.9 minuted as 101  
and 13.10 minuted as 102 be moved to Confidential Session. 
 
98) Ward Reports 
 
 There were no verbal Ward Reports. 
 
99) Written Reports by Representatives to Outside Bodies 
 
 Councillor Dowling, who had submitted a written report on the 

town and district’s CCTV coverage, spoke briefly to emphasise 
the excellent achievement in combating crime as a result of the 
100% CCTV coverage across the district. 

 
100) Town Clerk’s Verbal Report for information only 
 
 The Town Clerk made a verbal address regarding: 
 
 100.1 Confirmation that the Town Hall Facilities & Wellbeing  
  Group and the Income & Sustainability Group would  
  combine for an urgent meeting on 6 December at 6:30pm.  
  In attendance:  Cllrs Applin, Bicknell, Bott, Jackson,  
  Jefferson, Lowe, and Short.  Apologies were noted from  
  Councillor Dowling and the Mayor.  Councillor C Bates,  
  who was absent from the meeting, has yet to confirm; 
 
 100.2 Members were requested to respond quickly to invitations 
  especially for meetings.  Unscheduled but necessary day-
  time meetings are proving difficult to arrange, primarily   
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 due to members not responding either positively   
 or negatively to the invitation;  
 
 100.3 Members were requested to respond specifically to the  
  invitation from Friends of Lucy’s Mill Bridge to attend a 
  meeting at the Town Hall on the afternoon of  Saturday 2  
  December. 
 
 100.4 Members were advised that Mrs Victoria Flynn has been  

appointed as the new part-time Finance & Facilities 
Officer and will take up her position on Tuesday 5 
December, 2017. 

 
 100.5 The proposed date for the NDP referendum on 29 March 
  2018 appears unachievable.  The NDP referendum sub- 
  group will continue to plan in readiness for an immediate  
  galvanisation to action whenever we receive the ‘green  
  light’. 
 
 100.6 Members were requested to respond to the invitation to  
  the Members and Staff Christmas Party on 19 December 

at 12:30pm at the Town Hall.  Those intent on attending 
were asked to pay as soon as possible. 


