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STRATFORD-UPON-AVON TOWN COUNCIL 

 
TOWN COUNCIL MEETING 

 
24 July, 2018 

 
Open Minutes pages 1 - 10 

 
Present:  The Mayor (Councillor Bicknell) in the Chair 

 
Councillors: 

    Alcock   I Fradgley 
    Applin  J Fradgley 
    C Bates  Jackson 
    T Bates  Jefferson 
    Bott   Lloyd 
    Brain   Rolfe 
    Dowling  Short 
    Fojtik   Wall 
                        
Clerks:   Town Clerk and Deputy Town Clerk  
 
Press:    Herald 
 
Public:  There were eleven members of the public present  
 
Owing to the severity of the heat wave, the Mayor granted a 
dispensation for the wearing of robes at this Town Council Meeting 
---------------------------------------------------------------------------------------------- 
 
23) Apologies 
 

Apologies for absence were received from Councillor Lowe.  
Councillor Lloyd felt unwell during the meeting and retired prior 
to item 11.3 on the agenda. 

 
24) Declarations of Interest 
 
 Councillor I Fradgley, Jackson and Rolfe declared a non-
 pecuniary interest in item 10 minuted as 32.   
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 Councillors I Fradgley and Rolfe also declared a non-pecuniary 
 interest in item 11.1 minuted as 33 and took part in the vote. 
 
 Councillors J Fradgley, Lloyd and Rolfe declared a non-
 pecuniary interest in item 11.3 minuted as 35. 
 
 The three Town Trust representatives declared a non-pecuniary 
 interest in issues relating to the Town Trust when unforeseen 
 mention of the Trust arose. 
 
25) To receive written requests for dispensation for disclosable 
 pecuniary interests 
 
 There were no requests. 
 
26) To grant any requests for dispensation 
 
 There were no requests. 
 
27) Public Participation 
 

A number of representatives from the Shakespeare Club and the 
 Stratford Society were in attendance with specific interest in item 
 11.2 minuted as 34.  Those who spoke for the permitted three 
 minutes were generally in support of pairing the Birthday 
 Celebrations right back and taking a more pragmatic and 
 practical approach.  They claimed that these simplified 
 arrangements should cause the least amount of financial burden 
 possible whilst retaining the traditional elements that are 
 fundamental - the procession to church to leave flowers on 
 Shakespeare’s grave, which every person in Stratford-upon-
 Avon  can take part in.  As the majority of stakeholders no longer 
 contribute  financially, it is time to get back to basics. They 
 suggested that these stakeholders should deliver and 
 concentrate on their own agenda to ensure a rounded 
 weekend of activity but urged the Town Council to maintain its 
 central position.   

 
Conversely, another member of the Shakespeare Club advised 

 Council that they should ensure that the Birthday Celebrations in 
 Stratford-upon-Avon remains the centre of the universe in 
 celebrating the Bard’s birthday and that there should definitely 
 be a  commercial approach to the Celebrations.  Financial 
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 deliberations should not be used as a block which would just be 
 pure folly.  

 
Criticism was levied at the Community Literary Pageant, 

 describing it as too complex and irrelevant and that it should be 
 held at a different time, possibly during the Literary Festival.  
 The speaker also confirmed the need to simplify arrangements 
 and focus on the procession through the town to church. 

 
When the Beadle called time on Public Participation, the Mayor 

 thanked the speakers and supporters, all of whom stayed for the 
 debate. 

 
28)     Open Minutes of Town Council Meeting held on 19 June, 2018 
 
 RESOLVED: Open Minutes of Town Council Meeting   

   held on 19 June,  2018 be approved as a  
   correct record. 

 
29) Open Minutes of Planning Consultative Committee Meeting 

held on 26 June, 2018 
 
 RESOLVED: The Open Minutes of Planning Consultative  

   Committee Meeting held on 26 June, 2018 be  
   approved and adopted.  

 
 It was noted from the papers that the Planning Consultative 

Committee Meeting scheduled for 3 July, 2018 was cancelled. 
 
30) Draft Open Minutes of the General Purposes Committee 

Meeting held on 10 July, 2018 
 
 RESOLVED: Draft Open Minutes of the General Purposes  

   Committee Meeting held on 10 July, 2018 be  
   approved and adopted. 

 
 A query was raised regarding the timing of the repainting of 

‘God Save the King’ on the side of the Town Hall.  The member 
was reassured by the Chairman of the General Purposes 
Committee that there is no question of this being instigated 
whilst our Queen remains on the throne. 
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31) Draft Open Minutes of the Mayoral & Protocol Meeting held on 
17 July, 2018 

 
 RESOLVED: The Draft Open Minutes of the Mayoral &  

   Protocol Meeting held on 17 July, 2016 be  
   approved and adopted. 
 

32) Presentation by the Stratford Line Promotion Group - 
 Connectivity 
 
 The Mayor welcomed Mr Fraser Pithie from the Stratford Line 
 Promotion Group (SLPG) who gave a concise but incredibly 
 informative presentation with the aid of Power Point.  In 
 particular, the presentation concentrated on the findings of the 
 survey which the SLPG had conducted with local businesses. 
 

Mr Pithie also made specific mention of the forthcoming 
Community Rail Partnership which would be the first in this 
area, although there are a number in the north of England.  Mr 
Pithie declared this as ‘definitely the way forward’ particularly 
with regard to unlocking funding and providing better services.  
He hoped that the Town Council would continue with their 
invaluable support and also provide a representative to serve 
on this new Partnership, which will also include other local 
agencies including Stratfordward, the RSC and the SBT. 

 
After a number of questions from the floor, Mr Pithie was 
thanked by the Mayor and he then withdrew. 
 

33) Stratforward BID 3 – Vote 
 
 The unedited BID3 Business Plan had been circulated to 
 members in advance of the meeting and the Town Clerk’s Open 
 Report made mention of the proposed changes as a result of 
 consultation.  The fundamental principles and themes remained 
 unchanged: 
  

 Hosting and Welcome 

 Saving 

 Marketing and Promotions 

 Representing 
  



 5 

 The BID Director, Mr Joe Baconnet, provided a further verbal 
 update, and thereafter, the majority of members felt sufficiently 
 informed to take a vote on whether to support BID 3, with the 
 vote being conducted openly. 
 
 From the show of hands, Stratford-upon-Avon Town Council 
 was clearly in favour of BID3 and it was Proposed, Seconded 
 and 
 
 RESOLVED: To give the Town Clerk delegated authority to  
    vote ‘Yes’ on behalf of Stratford-upon-Avon  
    Town Council when the BID ballot paper is  
    received in late August. 
 
34) Review of Shakespeare’s Celebrations 
 
 The Mayor proposed to conduct the review in two stages.  In 
 the first instance, members would be at liberty to ask the Town 
 Clerk any question appertaining to her report, followed by the 
 debate.  The Mayor also advised that owing to the exceptionally 
 long agenda he would not be revoking Standing Order TC39j. 
 
 Immediately thereafter it was Proposed and Seconded that this 
 issue should first be considered by the Festival & Events 
 Planning Group who would then bring a recommendation to 
 Council.  A debate then ensued on the merits of this proposal.  
 Finally being put to the vote it was pronounced LOST.  
 
 The actual debate on the findings from the review and 
 determining the level of support for the 2019 and future 
 Celebrations followed.   
 

A consensus was obvious in support of the Literary Pageant 
which was considered an asset in terms of community 
engagement at all levels.  However, concern was raised that 
this was another time consuming aspect of the Celebrations 
which had fallen on the Town Council and that it may be better 
served by another organisation, such as Escape.  The Town 
Clerk advised that she is already in negotiation with Escape 
who appears willing to lead on this Pageant providing grant 
funding is successfully sought and forthcoming, and the Town 
Council retains responsibility for operational issues such as 
road closures, traffic management, first aid, security etc. 
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Concern was raised that the year on year deficit was 
unsustainable, and this concern was voiced again immediately 
prior to the vote. 

 
 After considerable debate, with varying views, it was Proposed, 
 Seconded and 
 
 RESOLVED: To retain the status quo and remain as lead  
    organiser for the traditional elements of the  
    Shakespeare Birthday Celebrations.  The  
    caveat being that the Literary Pageant should  
    be passed to another organisation to deliver as 
    part of Saturday’s activities, the likely   
    organisation being Escape.   
 
35) Lucy’s Mill Bridge 
 
 Following debate, it was Proposed, Seconded and 
 
 RESOLVED: That the Town Council continue to support the 

project in principle and note the report. 
 
36) Appointment of Governance and Policies Panel 
 
 In line with the Terms of Reference of the Governance & 

Policies Panel, the four Chairmen present and the one acting 
Chairman from the five Standing Committees made no 
objection to serving on the Panel, with one additional ‘floating’ 
member of Council.  It was agreed that in this instance, it would 
be the Senior Councillor.  

 
 It was Proposed, Seconded and unanimously 
 
 RESOLVED: That the following members would serve on the 

Governance & Policies Panel: 
  Mayor Bicknell(discretionary, ex-officio) 
  Councillor Alcock – M&P 
  Councillor Bates – HR 
  Councillor Dowling – F&S 
  Councillor I Fradgley – PCC 
  Councillor Rolfe – GP 
  Councillor Short – ‘floater’ 



 7 

    
37) Appointment of Additional Member for the Market Forum 
 
 Since the Town Clerk’s Open Report was published, conflicting 

information was received from Stratford-upon-Avon District 
Council.  SDC did not wish the membership of the Market 
Forum to increase, nor that the Terms of Reference be 
amended. 

 
 However, the Leader of Stratford-on-Avon District Council, 

Councillor Jefferson, advised that he had no objection to the 
proposal and that he would be willing to appoint two members 
and nominate a third.  He also confirmed that the Terms of 
Reference, as amended, would be taken to Cabinet for 
approval and adoption. 

 
 In light of the above, it was Proposed, Seconded and 
 
 RESOLVED: To amend the Terms of Reference of the  

   Market Forum to three voting members from  
   both Stratford-upon-Avon Town Council and  
   Stratford-on-Avon District Council but the  
   quorum would remain as three voting   
   members from either side. 

 
 Councillor Dowling expressed a willingness to serve as the 

Town Council’s third appointed member, and as he stood 
unopposed, he was duly appointed. 

 
38) Stratford-upon-Avon Market 
 
 The report was noted and members were advised that the 

proposed trial move for the Sunday Upmarket from Waterside 
to Bridge Street would commence on 7 October, 2018. 

 
 Although it was appreciated that the report was purely to note, 

there was a call to ensure that notices for temporary taxi ranks 
are clearly displayed, as lack of signage had caused problems 
in the past. 

 
 There was also a general feeling of disquietude, particularly by 

the County Councillors, who were concerned that there had 
been no consultation on the proposed new traffic arrangements.  
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It is understood that WCC are currently drawing up their 
advisory/consultation timetable. 

 
39) Stratford Improvement Group 
 
 The Deputy Town Clerk had no further updates and his report, 

circulated prior to the Town Council Meeting, was noted. 
 
40)   Ward Reports 
 
 40.1 Councillor I Fradgley advised that at least fifty-seven 

Planning Applications are to come to Chairman’s Actions 
next week.  He requested that members take very careful 
note of the applications and respond accordingly in relation 
to applications in their ward.  He also advised that the 
Bishopton 500, the Tiddington 60 and the Bordon Hill 99 
are all coming to the next Planning Meeting. 

 
  He went on to advise, following a comment by another 

member, that none of the applications will be liable for CIL 
as they are all subject to s106 which was agreed at the 
outline planning stage. 

 
 40.2 Councillor Rolfe stated that within the next three weeks 

there will be an application for Arden Heath Farm for 270 
houses. 

 
 40.3 Councillor Applin confirmed that he would be attending the 

Arden Heath Farm public exhibition (reserved matters) to 
be held at Stratford-upon-Avon Town Football Club on 
Thursday 26 July from 3pm-7pm. 

 
 40.4 Councillor J Fradgley explained that the findings of the 

cycle survey which she had conducted can be found on 
her website www.xstore.me.uk/cyclesurvey.htm.   

 
  She then went on to thank everyone who helped judge the 

Stratford-in-Bloom Front Garden Competition, and urged 
those who had yet to do their judging, to kindly complete 
this as soon as possible.   

 
 40.5 Councillor Fojtik advised that the Ken Kennet Centre was 

yet to open but is expected to open within the next 

http://www.xstore.me.uk/cyclesurvey.htm


 9 

fortnight.  He thanked the Town Trust for financing the Ken 
Kennet Centre fund raiser ‘Fun Day’ which was highly 
successful. 

  
41) Written Reports by Outside Bodies 
 
 Cllr Dowling - CCTV 
 The tabled report submitted by Councillor Dowling was duly 

noted.  He confirmed that the system is being revamped from 
fibre-optics which will actually make it cheaper to run.  Councillor 
Dowling also advised that the Birmingham Road camera will be 
up and running within the next few months. 

 
42) Town Clerk’s General Verbal Report - for information only 
 

42.1 The Stratford Society is planning to submit an application 
 to the Town Trust to help fund the development of the 
 Historic Spine project by re-editing and re-printing the 
 guide, installing more pavement plaques and carrying out 
 dendrochronological studies of the timber-framed buildings 
 along the route. The Society is seeking confirmation from 
 the Town Council of their continued support for this 
 initiative which will be included in their grant application to 
 the Trust. 

 
 42.2 The District Council is holding Councillor Consultation 
  Briefings on 9 and 23 August from 5:00pm-6:00pm on the 
  Strategic Housing Land Availability Assessment (SHLAA).  
  They  also  need to update their Statement of Community  
  Involvement (SCI) which sets out how they engage with  
  stakeholders and residents in the planning processes.  The 
  Briefing will cover both issues.  The following confirmed  
  attendance for 9 August: 

 Councillors:  Applin 
      Brain 
     Dowling 
     Fojtik 
     I Fradgley 
     J Fradgley 
    Jackson 
    Rolfe 
    Town Clerk 
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43) Date and Venue of next scheduled Town Council Meeting 
 
 2 October, 2018 at 6:30pm at the Town Hall. 
 
 
The Mayor declared the meeting closed at 9:12pm 
 

 
 
 

 


