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STRATFORD-UPON-AVON TOWN COUNCIL 
 

FINANCE & SCRUTINY COMMITTEE 
 

13 MARCH, 2018 
 

TOWN CLERK’S OPEN REPORT 
 
1) To Receive the Management Accounts for the period 
         1 April 2017 – 28 February  2018 
 

 To note the report 
 
The Management Accounts for the period 1 April 2017 – 28 
February 2018 are attached as Appendix ’A’. 
 
The following items should be noted: 

 
1.1) INCOME – Precept and Council Tax Reduction Grant – 

Members are reminded these are apportioned so that the 
Year To Date Actuals are based on the number of months, 
as per the YTD Budget.  This is done because the Precept 
and Grant are “guaranteed” Income – although they are paid 
in 2 instalments per year, they effectively provide a regular 
contribution to the Town Council’s funding each month. 

 
1.2) INCOME – Market & Christmas Festival [Net] – the YTD 

variance shows a significant deficit of over £30,000 but this is 
down to timing – there is one more quarter’s income to be 
invoiced before the end of the financial year.  It is also worth 
noting that the Town Council’s share of costs for the 
Christmas Festival (page 6 of the Management Accounts) is 
just over half of the additional income received from the new 
market contract, so this should contribute to an overall 
surplus for the year. 

 
1.3) INCOME – Rents – the YTD variance shows a significant 

surplus of over £3,000 which is due to the backdated rent 
collected for the last 2 years. 

 
1.4) INCOME – Interest on Investments – the YTD Actuals shows 

a significant increase to £18,529 in 2017-18 (from £5,297 in 
2016-17) as a result of the investment strategy review 
undertaken in 2016-17 and the re-investment of funds to gain 
much higher returns. 
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1.5) INCOME – River Mooring – the YTD variance shows a small 

deficit, which will not be recovered in the current financial 
year as the lease expired and the previous tenant 
subsequently chose not to renew under proposed revised 
terms.  The search for a new tenant is ongoing, though it 
should be noted this is not a significant amount when 
compared to other sources of income. 

 
1.6)  EXPENDITURE – Operational & Administrative Expenses – 

there is an ongoing significant underspend this year, mainly 
due to contingency and timing though also partly down to 
staffing changes that have occurred this year (understaffed 
compared to budget).  It is now expected there will a 
significant surplus at year end. 

 
1.7) EXPENDITURE – Civic Expenditure – despite the significant 

additional security costs which were not included in the 
budget (and now reported as a separate line), there is 
currently a small surplus. 

 
1.8) EXPENDITURE – Cemetery [Net] – the YTD variance shows 

a large surplus, which is primarily due to a significant 
increase in income from cemetery and memorial fees, though 
the General Ground Maintenance budget has been 
exceeded due to additional expenditure on the new car park 
and resurfacing the driveways, and on re-turfing the turning 
point by the Tranquility Garden, though this has created 
more grave plots for which income will be received in the 
future. 

 
1.9) EXPENDITURE – Tranquility Garden [Net] – the YTD 

variance shows a deficit, which is primarily due to additional 
expenditure on the new car park – there should be relatively 
little more expenditure for the rest of this financial year as the 
development project is finished.  Additional expenditure this 
year will be funded from the Tranquility Garden Designated 
Reserve. 
 

1.10) EXPENDITURE – Hatton Rock – the surplus is due to 
cross-charge to the Shakespeare Birthday Celebrations for 
storage of equipment. 

 
1.11) EXPENDITURE – Holy Trinity Churchyard – the surplus is 

due to timing, as not all budgeted works have been carried 
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out in this financial year – further expenditure will be invoiced 
in 2018. 

 
1.12) EXPENDITURE – Special Projects – the YTD Actuals to 

Annual Budget surplus is due to the delay in completion of 
the examination of the Neighbourhood Plan and moving the 
project into the referendum phase. 

 
A verbal update will be provided at the meeting, to consider in 
more detail any specific budget line deficits and surpluses. 

 
Members are requested to note the report. 

 
2) Reserves Policy and Designated Reserves  
 

 To review Council’s Reserves Policy and consider the 
Designated Reserves required for 2018-19 
 

Members will recall that a review of the Reserves Policy, attached 
as Appendix ‘B’, was recommended as part of the Budget 
process for 2018-19. 
 
There has been a requirement over the last few years to fund 
expected Budget shortfalls from Reserves, in addition to using an 
accrued Budget surplus from previous years to fund significant 
project expenditure on items such as the Neighbourhood 
Development Plan and the Tranquility Garden.  The estimated 
draw down on Reserves has to some extent been offset by 
unexpected underspends and surpluses. 
 
The current Reserves Policy of maintaining General Reserves at 
a level equivalent to approximately one year’s Precept request 
was re-affirmed in January 2018 when considering the Draft 
Budget to recommend to Council.  While the Precept request has 
been held constant for a number of years, in terms of the charge 
per Band D household, a rise in the Tax Base due to 
development has resulted in the total Precept amount increasing.  
If costs rise in line with increased inflation over the next 12 
months, and with uncertainty around the impact of Brexit over the 
next few years, it is important that Reserves levels are considered 
and maintained at an adequate level to meet future expenditure 
requirements.  Members need to be mindful of the implications of 
this policy when considering future Budget requirements. 
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Members are also asked to give consideration to the levels of 
Designated Reserves required.  With the conclusion of the 
Tranquility Garden development project, and with additional 
expenditure on the new car park and resurfacing the driveways at 
the Cemetery, maintaining Designated Reserves for the 
Cemetery and Tranquility Garden for next year will require a 
transfer from General Reserves as part of the year end process.  
These figures are currently anticipated to be £30,000 and £5,000 
respectively.   
 
For ease of reference, the balances to consider of the other 
Designated Reserves at the end of 2016-17 were as follows: 

 Building Maintenance  £175,437.60 
(to be decreased by Town Hall kitchen equipment costs) 

 Allotment Reserve  £  37,463.00 
(to be decreased by current year expenditure) 

 Vehicle Replacement   £    7,500.00  
(to be increased to                 £  10,000.00) 

 Localism Project   £  34,901.24 
(to be decreased by current year expenditure) 
 

Note – the Shakespeare Birthday Celebrations Reserve will be 
adjusted to reflect net expenditure during 2017-18.  Council’s 
budgeted contribution commitment for next year is £25,000.  
 

3) Risk Management Strategy and Risk Register  
 

 To review Council’s Risk Management Strategy and Risk 
Register  
 

Members should note that the control and review of the Council’s 
Risk Management Strategy, attached as Appendix ‘C’, and the 
approval and adoption of the Council’s definitive Risk Register, 
attached as Appendix ‘D’, is the responsibility of the Finance & 
Scrutiny Committee. 
 
The Risk Register has had a few minor amendments, primarily to 
reflect the staffing restructure last year which resulted in the 
introduction of the role of Deputy Town Clerk. 
 
Members are asked to review and approve the documents. 
 

4) Internal Audit Procedures – Financial Regulations  
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 To review and recommend the Internal Audit Procedures 
– Financial Regulations 
 

Members should note that an annual review of the Council’s 
Financial Regulations is required, and the latest version is 
attached as Appendix ‘E’. 
 
Members already reviewed this document in November 2017 
following the staffing restructure, and are now asked to determine 
if any further changes are required or to confirm and recommend 
the document to Council. 
 

5) Finance & Scrutiny Committee’s Terms of Reference  
 

 To review and recommend the Terms of Reference 
 

Members should note that an annual review of the Finance & 
Scrutiny Committee’s Terms of Reference is required, and the 
latest version is attached as Appendix ‘F’. 
 
Again, Members are reminded they have already reviewed this 
document in November 2017 following the staffing restructure, 
and are now asked to determine if any further changes are 
required or to confirm and recommend the document to Council. 
 

6) Approved Suppliers & Service Providers List  
 

 To review and recommend the Approved Suppliers & 
Service Providers List 
 

Members should note that an annual review of the Approved 
Suppliers & Service Providers List is required, and the latest 
version is attached as Appendix ‘G’. 
 
The list has been amended to include new suppliers and service 
providers used within the last 12 months, to remove those which 
have not been active for the last 3 years, and to reinstate old 
ones which have been re-used within the last 12 months. 
 
Members are asked to review and recommend the list to Council. 

 
 

 
Deputy Town Clerk 

7 March, 2018 


