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STRATFORD-UPON-AVON TOWN COUNCIL 
 

FINANCE & SCRUTINY COMMITTEE 
 

12 SEPTEMBER, 2017 
 

TOWN CLERK’S OPEN REPORT 
 

 
1) To Consider and Determine Grant Requests Over £20,000 
 

 Members are requested to consider and determine the 
following grant applications, following a short presentation 
by each organisation 
 

Attached as Appendix ‘A’ is a list of grant applications that have 
been received for consideration by Council.  

 
a) Stratford-upon-Avon Christmas Lights 

 
Attached as Appendix ‘B’ is a grant application from Stratford-
upon-Avon Christmas Lights Company requesting Council 
considers £30,000 of grant funding towards the Stratford- upon-
Avon Christmas Lights for the year 2018/2019, with supporting 
documentation including a Business Plan for 2018 and previous, 
current and future year’s financial summary. 

 
Members are requested to note that the application for funding 
from the Town Council sees an increase from £27,000 to £30,000. 
 
b) Stratford-in-Bloom 

 
Attached as Appendix ‘C’ is a grant application from Stratford-in-
Bloom requesting Council considers £25,500 of grant funding for 
the year 2018/2019, with supporting documentation including a 
Ongoing Improvement Project Plan for 2018 - 21 and previous, 
current and future year’s financial summary. 

 
Members are requested to note that the application for funding 
from the Town Council sees an increase from £23,000 to £25,500. 
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2) To Consider and Determine Grant Requests Under £20,000 
 

 Members are requested to consider and determine the 
following grant applications 

 
Attached as Appendices ‘D’ to ‘I’, four applications have been 
received requesting nominal ‘free of use’ room hire in the Town 
Hall for regular monthly meetings. 
 
These applications have a total nominal value of £5,572 at the 
current financial year’s hiring tariff rates.  Successful applicants will 
not receive a cash payment, but the nominal value of the ‘free use’ 
should be considered as a grant.  The applications are for ongoing 
use from the 5 organisations which have benefited from this in the 
past, and a new application for an organisation which also benefits 
from free use of the Town Hall for one of the charity coffee 
morning events. 
 

3) To receive the Management Accounts for the Period 1 April 2017 – 
31 August 2017 

 

 Members are requested to note the report 
 
The Management Accounts for the period 1 April 2017 – 31 August 
2017 are attached as Appendix ‘J’. 
 
The most significant variances are the deficit in Town Hall 
Commercial Management Income [Net] and the surplus in 
Cemetery Fees. 

 
Members are requested to note the report. 

 
4) S106 contributions 
 

 To review and recommend to Council the future approach 
to be taken with Section 106 contributions 

 
Members are requested to review the Briefing Note for Parish 
Councils, attached as Appendix ‘K’, and the draft Financial 
Contribution Agreement, with a view to recommending to Town 
Council the future approach to be taken with Section 106 
contributions. 
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The District Council believe the current approach “is unnecessarily 
time consuming for both District and Parish Councils”, while the 
proposed future approach “will allow the Parish Council to take 
control of creating and carrying out the project and of paying its 
contractor without recourse to the District Council”. 
 
With the information currently available, the proposed future 
approach would appear to give benefits to the Town Council in the 
control of any forthcoming S106 projects, and it is recommended 
that Members agree in principle to this new approach.   
 
However, with the implications of the implementation of the 
Community Infrastructure Levy (CIL) still to be seen, and 
timescales still to be agreed, Members should note that there is 
some CIL training planned at the District Council on 14 September, 
2017 and that this matter may be returned should any further 
details appear which could impact this decision. 
 

5) Reserves Policy 
 

 To review and recommend to Council the Reserves Policy 
 
Members are requested to review the draft Reserves Policy, 
attached as Appendix ‘L’, with a view to recommending to Town 
Council. 
 
Note that this policy will require consideration as part of the Budget 
process. 
 

6) Budget Strategy for the year 2018 - 19 
 

 To consider the Council’s budget strategy for the next 
financial year to give guidance to the other Standing 
Committees 

 
Members are requested to consider the guidance that should be 
given to the spending Standing Committees and management 
when compiling the budget requirement for the forthcoming year. 

 
For the previous six years, members have stressed the importance 
of adopting a policy of tight and substantiated budgeting and 
wished to avoid the inclusion of ‘just in case’ funding requests, and 
subsequently requested that budgets be compiled on this proven 
need basis. 
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Unless directed otherwise, the officers will continue on this basis 
and will draw up preliminary budgets with the assistance of the 
Standing Committee members, to bring proposals to the two 
spending Standing Committees in the October / November round 
of meetings, for review as part of the budget process at the next 
Finance & Scrutiny Committee meeting in November. 
 
The principles recommended by the Finance & Scrutiny Committee 
in compiling the draft budget for 2018 - 19 should be adhered to by 
all departments.  This will endeavour to ensure that the budget will 
be, as far as possible, a true and accurate reflection of Council’s 
projected costs for the forthcoming year and will, in turn, form the 
basis of the precept request from Stratford-on-Avon District 
Council. 
 
When deliberating its precept requirement, Members should also 
be aware of any new projects or spending requirements that may 
occur in the next few years.  
 

7) External Audit and Annual Return for the year 2016 - 17  
 

 To note the report 
 

The External auditor certificate and report 2016 - 17 from Grant 
Thornton is expected before the end of September 2017 and will 
be tabled at the meeting, assuming it has been received by then. 
 
If available, Members will be requested to note the report. 
 
 
 

 
 

Finance Officer 
6 September, 2017 

 
 


