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STRATFORD-UPON-AVON TOWN COUNCIL 
 

GENERAL PURPOSES COMMITTEE MEETING 
 

23 October, 2018 
 

TOWN CLERK’S OPEN REPORT 
 
1) Baker Avenue Bus Shelter 

 

 To retrospectively confirm the removal of the Baker 
Avenue bus shelter 

 
The Mayor and Cllr T Bates completed the consultation with the 
residents in the area. Cllr J Fradgley also contacted Warwickshire 
County Council to clarify the bus route. 

  
It was felt the best option would be to remove the Bus Shelter as 
soon as possible. 

  
The reasons being: 
 The position of the shelter was now not on a bus route and was 

unlikely to be for a while. 
 The state of the bus shelter was unsafe. 
 Some residents had reported anti- social behaviour in the bus 

shelter. 
  

The request at the last General Purposes meeting was to spend 
money to make the shelter safe, however for the above reasons 
this was no longer appropriate. Therefore, Members were notified 
by email and the shelter was removed on 3 August 2018.  
 
Members are asked to note the report. 

 
2) Reduction of Plastic Waste in the Town Hall  
 

 To look into reducing plastic waste (bottled water) in the 
Town Hall 
 

Currently the Town Hall supply drinking water is in plastic bottles 
from a catering supplier. As the Town Hall has lead piping, it has 
previously been recommended not to drink cold water from the 
taps.  Therefore, to reduce plastic recycling, it would be more 
environmental friendly if water was supplied from a drinking water 
unit. 
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A quotation for a drinking water unit has been received, attached 
as Appendix ‘C’.  The quotation is from a company who already 
supply water to the Cemetery and have been recommended by the 
District Council.  A unit would need to be plumbed into the water 
supply and ideally would be located in the kitchen.  The unit would 
be big enough to supply drinking water to Officers and Councillors, 
dispensed into jugs, bottles or glasses. 
 
Members are asked to consider requesting a virement from 
General Reserves for introducing this facility, or including a budget 
request for 2019/20. 
 

3) Town Hall Income, Facilities and Wellbeing Panel update 
  

 To note an update from Town Hall Income, Facilities and 
Wellbeing Panel 

 To adopt the new Maintenance Plan devised by the 
Building Consultant 

  
The Town Council appointed Mr Mark Evans as their Building 
Consultant in May 2018 and he has subsequently produced a 
detailed Building Condition Survey.  Following on from the survey 
initially some work had been highlighted as urgent, and work to the 
guttering took place on Sunday 30 September 2018.  
 
Another issue highlighted was the need for an up to date Asbestos 

Survey. The last survey we have of the Town Hall is dated 2009. 

The Building Consultant highlighted that when accessing the roof 

space above the ballroom he found signs saying ‘Asbestos – Keep 

Out’. He recommended a more thorough survey be produced. 

Quotations were averaging at £2,500. This work was agreed by 

the Panel and the survey will be conducted on 17 October 2018. 

 

It is likely that floor repairs to the Deputy Town Clerk’s Office are 

needed. There are cracks in parts of the walls and it is not 

apparent what is causing these cracks. There is a slight concern 

there is structural damage below.  Costs for this work had been 

estimated at £3,000. 

 

The Building Consultant also suggested a temperature survey be 

conducted and the installation and use of data loggers within the 

Town Hall to analyse the temperature within the offices and public 
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rooms after conditions can become quite warm this will be carried 

out for three weeks. The data loggers will be able to analyse the 

range of temperature and humidity. This will inform how much air 

tempering or adjustment is required. The Panel agreed for this 

survey to go ahead and Data Loggers have been fitted on 16 

October 2018.  

 

It was suggested that the money for these items should come from 

the Building Maintenance Reserve. The Panel confirmed and 

recommended this to the Finance & Scrutiny Committee, who 

agreed at the meeting on 11 September 2018. 

 

Also listed within the External Repairs List is repair work needed to 

the roof area.  Costs for this are of broad guidance only at this 

stage but are looking in the region of £67,000. The Panel 

suggested the Building Consultant produces a briefing paper for 

the Panel detailing the work involved in the roof area before this 

amount is agreed. 

 

The new Maintenance Plan which the Building Consultant devised 

was shown to the Panel, explaining this work would occur on a 

planned maintenance basis. Costs will come out of the General 

Maintenance budget / Maintenance Reserves. The plan is 

attached as Appendix ‘D’. 

 
Members are asked to confirm whether the Maintenance Plans 
can be amalgamated to give a single point of reference for all 
Town Hall maintenance issues.  

 
4) Holy Trinity Churchyard Signs 
 

 To note new signs in Holy Trinity Churchyard 
 

The situation of dog owners not taking responsibility for their dogs 
in the Churchyard is still posing a problem. The Open Spaces 
Foreman suggested placing additional signage in the gardens at 
all 4 gateways instructing dog owners to keep dogs under control.  
The signage has been produced and installed it reads: 

The Churchyard is consecrated ground. 
Please treat it with respect and do not exercise your dog within this 

precinct. 
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There have subsequently still been incidents reported of owners 
ignoring or failing to take heed of the signs, though the signs have 
also raised comments on social media.  The situation is being 
monitored to see if it has any effect in reducing the number of 
incidents of dog fouling in the Churchyard. 

 
5) River Avon Mooring 

 

 To note new signs positioned at the Avon Mooring site 

 To consider further improvements to the site 

Following the ending of the previous licence agreement in 
November 2017, a new tenant has been found and they have a 12 
month licence agreement for the mooring which started in June 
2018, with an option to renew for 3 years. 

‘Private Mooring’ signs have been positioned around the mooring 
after some anti-social behaviour had been reported by the new 
tenant.  

The tenant also suggested making the mooring site more private 
by adding to the existing hedge as a barrier or adding a fence. 
There are 3 parts of the hedge see (Appendix ‘E’) (shown in Red) 
that are open to the pavement/road. These could be either fenced 
or a better option would be to replant the hedge at these points 
and put in a temporary wired fence to support the hedge until it 
establishes. This will not only help with keeping people off the 
mooring it will also help with keeping the noise down from the 
road.  There is also no gate on the entrance to the mooring site. 

The Open Spaces Foreman has advised that it may be expensive 
to match the existing hedging, which is slow growing. 

From the file of documents relating to the mooring since its 
acquisition by the Town Council, it is possible that planning 
permission may be needed to install fencing around this open 
space, though this has not been investigated in recent years. 

Members are asked to consider whether funding for further 
improvements should be included in the budget for 2019/20. 

6) Cemetery Kerbs 
 

After work to install kerbs in some places along the Cemetery 
driveway was agreed at the last meeting, an additional quote for 
further work to the driveways and kerbs has been received, 
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attached as Appendix ‘F’.  This work is suggested by the 
Cemetery Foreman after vehicles have had near misses with 
headstones and have been knocking down wooden post markers 
at other points along the driveways. As well as installing kerbs, this 
would also involve widening the driveways at the roundabouts. 
 
Members are asked to consider funding for these further 
improvements.  If agreed, the amount will be included in the 
2019/20 Budget.  

 
7) Review of the Town Hall Tariff and Cemetery and Tranquility 

Garden Fees 
  

 To note the process for amending the Town Hall Tariff 
 

 To review the draft proposed tariffs for the Cemetery and 
Tranquility Garden and make a recommendation to the 
Finance & Scrutiny Committee 

 
The annual review of the Town Hall Tariff is now due as part of the 
budget process.  The Town Hall Income, Facilities and Wellbeing 
Panel has requested costings for various scenarios of types of 
events undertaken at the Town Hall which, along with the income 
from fees charged, should give a clearer indication of the actual 
‘profitability’ of hiring out the Town Hall.  This information should 
help make a better informed judgement as to whether the tariff 
needs to be subject of a more detailed review. 
 
In the meantime, the tariffs have been adjusted to include an 
inflationary uplift, based on annual RPI of 3.5% as of August 2018.  
These are attached as Appendix ‘G’.   
 
A review of the Cemetery and Tranquility Garden fees is also 
undertaken on an annual basis.   Unless there is a directive by the 
Finance & Scrutiny Committee or the General Purposes 
Committee to undertake a specific evaluation of the existing fee 
structure, they are reviewed each year in line with inflation.  These 
revised fees are attached as Appendix ‘H’ and Appendix ‘I’. 
 

8) Additional Facilities and Amenities 
 

 To agree the facilities and amenities for inclusion in the 
2019/20 Budget 

 
In reviewing this matter at the meeting a year ago, the General 
Purposes Committee was made aware that, as a general rule, the 
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District Council will no longer install bins etc. except where they 
have been included within planning applications for new 
developments.  Any additional amenities and the cost of emptying 
them must be borne by the Town Council.   
 
Based on previous figures, the cost of litter bins (which are dual 
purpose rather than installing dog bins) are £340 each + £105.75 
annual emptying charge. 

 
Prior to installation, permission must be sought from the landowner 
and the amenity should not be placed on private ground.  
Consequently, both the District and County Councils will need to 
be involved in the process.  There is a Town Council policy for the 
Installation of Amenities and Street Furniture, which requires 
surveys to be undertaken with local residents to confirm the need 
for the proposed requirements. 
 
Members are asked to put forward proposals for any facilities 
which they believe will be required within their ward, to allow costs 
to be included in the Budget for 2019/20. 

 
9) 2019/20 Budget   
 

 To review the draft proposed General Purposes Budget 
for 2019/20 and make a recommendation to the Finance 
& Scrutiny Committee 

 
 October sees the start of budget deliberations amongst the 
 spending Standing Committees, with recommendations being 
 passed through to the Finance & Scrutiny Committee at its 
 meeting on 2 November, 2018. 
 

The proposed draft budget for items which are the responsibility of 
the  General Purposes Committee will be determined using 
intelligent predictions and past evidence.  See Appendix ‘J’.   

 
Members are asked to note the directive from the Finance & 
Scrutiny Committee when reviewing the budget proposal, that 
spending Standing Committees must compile their proposed 
budget requirement by proven need or accurate estimates, rather 
than using an unsubstantiated ‘may need’ budgetary cushion. 

 
          

Finance & Facilities Officer 
Deputy Town Clerk 
    17 October, 2018 


