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STRATFORD-UPON-AVON TOWN COUNCIL 
 

GENERAL PURPOSES COMMITTEE MEETING 
 

27 FEBRUARY, 2018 
 

MINUTES pages 1 - 6 
 

Present 
Councillors: 

C Bates 
T Bates 
Bicknell (Chairman)  
Bott 
 

Fojtik J 
Fradgley 
Jackson 
Wall 

Clerk:      Deputy Town Clerk 
 
Public:     No members of the public were present  
 
Press:      No members of the press were present 
 
Schools:   Absent 
 

 
77) Apologies 
 

Apologies were received from Mayor Alcock and Cllr Rolfe and 
accepted for the reasons given. 

 
78)  Declarations of Interest 
 

There were no declarations of interest. 
 

79) To receive written requests for dispensation for disclosable  
pecuniary interests (if any); 
   
There were no written requests for dispensation for disclosable 
pecuniary interests received. 

 
80) To grant any requests for dispensation as appropriate 
 

 There were none required. 
 
81) Public Participation 
 

None. 
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82) Minutes  
 
 It was Proposed, Seconded and unanimously 
 

RESOLVED: That the Draft Open Minutes of the Extraordinary 
General Purposes Committee Meeting held on 16 
January, 2018 be approved as a correct record. 

 
83) Sub-group Notes  
 

 Ward Watch 
 

A query was raised as to why the Draft Notes from the Ward Watch 
Meeting on 31 January, 2018 stated that the meeting was not 
quorate, as there were 5 Members present, which is usually sufficient 
for other Sub-groups to be quorate.  The Deputy Town Clerk advised 
he believed this was based on the Terms of Reference for Ward 
Watch but would have to check and confirm after the meeting. 

 
A point was raised that, if the meeting was not quorate, the election of 
Chairman should have been just for the meeting, and the election of 
Chairman and Deputy for the Sub-group would need to be re-done at 
the next meeting. 
 
A query was also raised as to why Matters Arising was no longer 
included as an agenda item for meetings.  The Deputy Town Clerk 
advised he believed this matter had been addressed previously but 
would check and confirm after the meeting. 
 
There was some confusion over the Ward Specific NDP Meeting 
scheduled for 1 March, 2018, whether it was still going ahead and 
what its purpose was.  The Deputy Town Clerk confirmed the meeting 
was intended to enable Members to raise matters relating to specific 
items in the Neighbourhood Plan which would impact their wards, and 
how these could be addressed as part of the Referendum Campaign. 

 

 Cemetery Working Party 
 

It was Proposed, Seconded and  
 

RESOLVED: That the Draft Notes of the Cemetery Working Party 
Meeting held on 8 February, 2018 be adopted as a 
correct record. 
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84) Ward Member Operational Issues including amenities 
 

There were no further items other than those specifically included as 
agenda items 11.1 to 11.3, minuted as 87 to 89 below. 
 

85) Budget Review 
 

A verbal update was given. 
 
It was noted that the Reserves values were missing from the Variance 
– YTD Actuals to Annual Budget in the Management Accounts – 
Income summary.  This will be corrected in future versions. 
 
The large surplus currently reported for the Shakespeare Birthday 
Celebrations will be carried forward for this year’s event in April 2018, 
which is expected to use up the current funds. 

 
86) Town Hall Maintenance 
 

A verbal update was given.  Work on replacing the dumb waiter is 
currently on hold, awaiting investigation and removal of possible 
asbestos in the top of the lift shaft. 
 
It was AGREED that the old items showing in the ‘Completed’ section 
should be removed and that this section should be used to show 
items completed since the last report.  It was also AGREED to 
change the date column on the ‘Ongoing’ section to Date Scheduled. 
 
It was further AGREED that efforts should be focused on trying to get 
priority 1 items completed before the next meeting. 
 

87) Dog Hygiene Bin for Avenue Ward 
 
 Cllr Bott gave a verbal update.  There are communication difficulties 

on the site and problems trying to agree a location for a new bin.  The 
existing litter bin has apparently been “de-commissioned” as it is next 
to a play area, even though it was noted that many council bins are 
intended to be dual purpose – litter and dog waste.  It was AGREED 
that Cllr Bott will chase up and report back to the next meeting. 

 
88) Grit Bin for Welcombe Ward 
 

It was Proposed, Seconded and  
 

RESOLVED: That a new grit bin should be ordered, to be paid for 
from this year’s budget, after Warwickshire County 
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Council have be contacted to confirm site approval 
for the actual location of the bin. 

 
89) Litter Bin for Holy Trinity Churchyard 
 

It was explained that an additional litter bin has now been proposed, 
rather than a larger bin which would cost considerably more. 
 
It was Proposed, Seconded and  

 
RESOLVED: That a new litter bin should be ordered, to be paid 

for out of this year’s budget surplus. 
 

90) Risk Assessment Management Review 
 

Some Members expressed concerns about safety implications and 
accessibility of the Town Hall, particularly regarding lone working.  It 
was AGREED this should be referred to the Human Resources 
Committee to review. 
 
It was suggested by one Member that a fire drill should be 
undertaken, involving staff and councillors.  It was confirmed there are 
weekly fire alarm tests.  After lengthy debate, it was AGREED that it 
should be investigated whether there is a Health & Safety 
requirement to undertake regular file drills, and when the last file drill 
had taken place. 
 
It was queried why the evacuation chair was not purchased after 
demonstration.  This will be referred to the Town Clerk for an 
explanation. 
 
A concern was expressed over the potential impact of the decision to 
withdraw from NALC/WALC membership over the risk under the 
Human Resources section – Employer Liability – Comply with 
Employment Law.  It was confirmed that membership of SLCC 
provides access to legal advice, and external professional specialists 
are consulted as and when required.  After further discussion, it was 
AGREED that the HR section of the Risk Register should be referred 
to the Human Resources Committee to review. 
 
Under the Events – Christmas section, it was AGREED that the 
wording should be ‘the fixing of lights to the Town Hall and the 
American Fountain’. 
 
Under the Finance – Financial controls and records section, it was 
AGREED that the wording relating to two signatories should also 
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mention online payments, and reference should be made to 
compliance with the General Data Protection Regulation (GDPR). 
 
In a verbal update by the Deputy Town Clerk, it was noted that, as 
part of the recent initial work on the Internal Audit for 2017-18, the 
auditor had suggested that a Risk Register Log may be beneficial, 
which would enable a comprehensive list to be maintained with 
comments and dates of when each risk had last been reviewed and 
when the next detailed review should be undertaken. 
 

91) Terms of Reference of the General Purposes Committee Review 
 

It was confirmed that the proposed changes to the document had 
been made by the Deputy Town Clerk, primarily to reflect the staffing 
restructure in 2017 and bring sections in line with changes made to 
the Terms of Reference of the Finance & Scrutiny Committee last 
year.  There is also a requirement for Committees to review their 
Terms of Reference on an annual basis. 
 
It was Proposed, Seconded and 

 
RECOMMENDED: That the updated Terms of Reference of the 

General Purposes Committee be approved 
by Council. 

 
92) Deputy Town Clerk’s Verbal Report 
 

 River Avon mooring 
 
The previous tenant decided not to renew when he was advised that 
exclusive access to the area around the mooring could not be given, 
as there is no fencing and the area is open to the public.  The Finance 
& Facilities Officer is actively pursuing possible tenants, initially with 
local boating organisations, before offering the mooring on the open 
market. 
 

 Town Hall equipment and Dumb Waiter replacement 
 
The kitchen equipment replacement was now complete but the dumb 
waiter replacement is on hold following the potential discovery of 
asbestos in the lift shaft when the old equipment was being removed.  
A specialist contractor is scheduled to visit week commencing 5 
March 2018 to investigate.  There is a requirement to remove the 
material to allow room for the motor mechanism of the new dumb 
waiter, the fitting of which will be rescheduled once the current issue 
is resolved. 
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 Ward Watch and Stratford Community Forum information in 
Bridging the Gap 

 
The deadline for the next edition of Bridging the Gap has already 
passed on 23 February 2018, before the Community Forum on 8 
March 2018, so the next opportunity to include information will be in 
the edition expected in July 2018. 
 

 Great British Spring Clean 
 

Cllr J Fradgley gave an update on the activities planned.  Further 
information is available on the Rubbish Friends Facebook page 
relating to litter picks while schools events will also be posted on 
Facebook.  The Canal Trust has permission to repaint the bridges on 
the canal to remove graffiti.  Other graffiti which is on private walls 
cannot be cleaned until permission has been obtained.  County 
permission has been given to allow councillors to clean non-electric 
road signs. 
 
She confirmed there is no call on the Town Council budget at the 
moment, though there may be costs once a list of permitted graffiti 
cleaning has been compiled.   

 
93) Date of Next Meeting 
 
 Tuesday 10 April, 2018 at 6:30pm 
 
 
 
The Chairman declared the meeting closed at 8:21pm. 


