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STRATFORD-UPON-AVON TOWN COUNCIL 
 

GENERAL PURPOSES COMMITTEE MEETING 
 

23 October, 2018 
 

MINUTES pages 1 - 7 
 

Present 
Councillors: 

Bicknell (Mayor) 
Alcock 
Rolfe 
Bott 

Fojtik 
J Fradgley 
Jackson 
Wall 
 

Clerk:      Finance and Facilities Officer  
   Deputy Town Clerk was also present 
 
Public:     No members of the public were present  
 
Press:      No members of the press were present 
 
Schools:   Absent 
 

  
17) Apologies 
 

Apologies were received from Cllr C Bates and accepted for the 
reasons given. 

 
18) Declarations of Interest 
 

There were no declarations of interest were made.  
 

19) To receive written requests for dispensation for disclosable  
pecuniary interests (if any); 
   
There were no written requests for dispensation for disclosable 
pecuniary interests received. 

 
20) To grant any requests for dispensation as appropriate 
 

 There were none required. 
 
21) Public Participation 
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None. 
 

22) Minutes  
 
 It was Proposed, Seconded and  
 

RESOLVED: That the Draft Open Minutes of the General 
Purposes Committee Meeting held on 10 July, 
2018 be approved as a correct record. 

 
23) Sub-group Notes  
 

 Ward Watch 
 
It was Proposed, Seconded and  

 
RESOLVED: That the Draft Notes of the Ward Watch Meeting 

held on 1 August, 2018 be adopted.  
 
The next Ward Watch meeting previously scheduled for 31 

October, 2018 will not go ahead due to the Community Forum 
Meeting in December being postponed. A Ward Watch meeting will 
be scheduled in December as the next Community Forum is 
provisionally scheduled for 17 January, 2019. 
 

 Town Hall Income, Facilities and Wellbeing Panel 
 
It was Proposed, Seconded and  
 
RESOLVED: That the Draft Notes of the Town Hall Income, 

Facilities and Wellbeing Panel Meeting held on 
11 September, 2018 be adopted.   

 
The next meeting will be scheduled after results have been 
collected from the surveys to include asbestos information and 
temperature and humidity information. The meeting is likely to take 
place at the end of November 2018. 
 

24) Ward Member Operational Issues including Amenities 
  

It was agreed that this agenda item should be removed from future 
General Purposes meetings as it was originally added when Ward 
Watch meetings were suspended.  
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If there is any amenity issue, this should be brought to the attention 
of the Finance and Facilities Officer before the Ward Watch 
meeting so these can go on the Ward Watch agenda. 
 
Councillors discussed that the process of requesting amenities 
needs to be reviewed. Currently resident surveys are being 
completed, but the County Council need to give permission before 
installation can proceed. There has also been a recent occurrence 
of a bin being installed by the District Council, although they had 
previously indicated that the Town Council were responsible for 
requesting any amenities which were not part of new 
developments. 
 
When the Aims and Objectives meeting takes place, this should be 
raised then. 

 
25) Budget Review 2018/19 
 

The Deputy Town Clerk updated the Committee on the Budget for 
the current financial year. 
 
Explanations of deficits within the budget were explained as 
follows: 

 Town Hall Commercial – Marriage and Ceremony licence is for 
a three year period so the fee reflects this and has gone over 
budget for the current year. This will be adjusted at year end. 

 The Tranquility Garden income has a deficit of roughly £1800; 
the take up on memorial blocks and plaques has not been as 
good as expected. Members asked how the memorials were 
being promoted. An article advertising the memorial blocks and 
plaques did appear in the last Bridging the Gap newsletter. 
Members asked that Officers continue to advertise in Bridging 
the Gap and also seek feedback from the local Funeral 
Directors to make sure they are aware of this option in the 
Tranquility Garden. The wall plaques have an option for either 
10 years or 20 years. Tranquility Garden memorials should also 
be discussed at the next Aims and Objectives meeting. 

 There is also significant shortfall on purchase and interment 
fees in the Cemetery. 

 There is a year to date deficit on the Cemetery management 
charge. Another full time operative is now in the team. A third 
party contractor has also been working but his time will be less 
during the winter months. Expenditure is expected to balance 
out for the remainder of the financial year and will continue to be 
monitored. 
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 Special Projects and Grants – Town Projects / Partnership 
Working deficit relates to the CCTV contribution which is paid at 
the start of the year and will balance out by year end. 

 NDP – this will be covered by Designated Reserves funding. 

 The deficits on General Repairs and Professional Fees relate to 
the additional Town Hall maintenance and Building Consultant 
fees which it has already been agreed will be paid for out of the 
Building Maintenance Reserve. 

 
A contingency of £2,500 towards Election costs has been included 
in the budget and will contribute to the costs of the Welcombe 
Ward by-election in November, though the Town Council’s share of 
costs is still to be confirmed as it coincides with a County Council 
Election and the Neighbourhood Development Plan Referendum.  
 

26) Town Hall Maintenance List  
  
 The Finance and Facilities Officer updated the committee on items 

which had been completed since the last meeting.  
 
 It was noted how good the front doors look. 
 
 Some of the remaining points are not as crucial as the new 

Maintenance Schedule supplied by the Building Consultant. This 
was subsequently discussed under item 11.3 on the Town Clerk’s 
Open Report, minuted as 29) below. 

  
27)  Baker Avenue Bus Shelter 
 

The removal of the Bus Shelter was noted. 
   
28) Reduction of Plastic Waste in the Town Hall 
 
 This was raised at a recent Town Council meeting. 
 
 The Finance and Facilities Officer discussed the options from the 

quotation supplied by Aquaid. It is unknown whether the pipes in 
the Town Hall are made of lead.  

 
The Town Council need to be able to supply drinking water to staff, 
councillors and members of the public.  It was therefore AGREED 
that the water supply from the taps should be tested by a  
specialist. 
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Following on from the test, if the water is drinkable, bottled water 
will no longer be ordered. If the water is deemed unsafe to drink, 
the Committee will look again at options to provide drinkable water. 

 
29) Town Hall Income, Facilities and Wellbeing Panel update 
 
 The Finance and Facilities Officer updated the Committee on work 

required to the Town Hall.  
 

A detailed Building Conditions Survey was initially drawn up. 
Following on from this some work to the Town Hall was highlighted 
as urgent, for example work to the guttering. Further works to the 
roofs had been noted in a ball park figure of £67,000.  
 
Within the last week a temperature and humidity survey has started 
and will be conducted in the Town Hall over the next three weeks. 
A detailed Asbestos survey has also been undertaken recently and 
results will be taken to the next Panel meeting. 
 
All additional costs for building works to the Town Hall will come 
out of the Building Maintenance Reserve. 
 
The Building Consultant has devised a new Maintenance Plan. 
Members were asked to confirm whether the existing maintenance 
plan could be amalgamated with the new plan. 
 

 It was Proposed, Seconded and 
 

RESOLVED:  That both Maintenance Plans should be 
amalgamated together for one point of      
reference. 

 
30) Holy Trinity Churchyard Signs 
 
 The new signs were noted.   
 
 There have still been occurrences of dog owners ignoring the signs 

and not keeping dogs on leads, exercising them in the churchyard. 
 

The Finance and Facilities Officer was asked to contact the Dog 
Warden to ask for a list of rules and regulations regarding dog 
owners and their dogs. The Committee would also like an update 
from the Open Spaces Foreman at the next meeting. 
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31) River Avon Mooring 
 
 The new signs were noted.  
 

After much discussion about whether suggested improvements to 
the hedges should be implemented, it was AGREED that no further 
work should take place to the Mooring for the time being and no 
further expenditure should be incurred. 

  
32) Cemetery Kerbs  
 
 Works to include some extra kerb stones at the Cemetery had 

already been noted at the last General Purposes meeting. Further 
quotations have been provided by the same contractor for 
additional work. This work amounts to almost £15,000. The 
Committee have asked that although this contractor is on our 
Approved Suppliers List, Officers seek another two quotations for 
comparison before any further works to the Cemetery are 
approved. 

  
33) Review of the Town Hall Tariff and Cemetery and Tranquility 

Garden Fees 
  
 The Town Hall tariff has increased by inflation. Generally, this has 

meant some rates have gone up by £5. A wedding package has 
gone up by roughly £20. 

 
 A letter had been received by one Member from a local 

organisation which has previously hired the Town Hall, but now 
finds the rates are too high.  They had also queried why Town Hall 
hirers require public liability insurance of £5 million, though it was 
confirmed this was required by the Council’s insurers. 

 
 Officers are working on scenarios for the costs involved in hiring 

the Town Hall for events such as weddings and craft fairs. These 
figures will go back to the Town Hall Income, Facilities and 
Wellbeing Panel for review. 

 
 The Deputy Town Clerk advised that analysis to date indicated that 

costs incurred to facilitate the hiring of the Town Hall are being 
covered. 

 
 The Committee AGREED the Town Hall Tariff increase for the next 

financial year. 
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 The Committee also AGREED the Cemetery and Tranquility 
Garden Fees which have also been increased in line with inflation.  

 
34) Additional Facilities and Amenities 
  

The Deputy Town Clerk confirmed that within the current budget 
there is an allowance for five bins if any Councillors require bins for 
their wards. Members AGREED that the same budget should be 
included for 2019/20. 

 
35) 2019/20 Budget 
 
 The Deputy Town Clerk gave an update on the First Draft Budget 

for the next financial year and explained that most of the 
adjustments in the initial draft related to inflationary uplifts and the 
covering of small deficits on previous year to date figures.  

 
 It was also confirmed that ballpark costs for proposed Town Hall 

maintenance and improvements were not included in the Budget 
but were expected to be funded from the Building Maintenance 
Reserves.  While these Reserves would then be depleted, there 
are currently significant General Reserves which could be used to 
replenish some of the Building Maintenance Reserves, if required, 
though overall reserves need to be carefully monitored. 

 
 Members were asked if they were aware of any specific additional 

requirements relating to matters under the remit of the Committee. 
However, it was Proposed, Seconded and 

  
RECOMMENDED: That the Draft Budget for 2019/20 be 

recommended to the Finance & Scrutiny 
Committee. 

 
36) Deputy Town Clerk’s Verbal Report 
 
 There was nothing further to report.  
 
37) Date of Next Meeting 
 
 Tuesday 11 December, 2018 at 6:30pm. 
 
 
 
The Chairman declared the meeting closed at 8:12pm. 


