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STRATFORD-UPON-AVON TOWN COUNCIL 
 

GENERAL PURPOSES COMMITTEE MEETING 
 

10 July, 2018 
 

MINUTES pages 1 - 5 
 

Present 
Councillors: 

Bicknell (Mayor) 
Alcock 
Rolfe 
Lloyd 
 

Fojtik 
J Fradgley 
Jackson 
Wall 

Clerk:      Finance and Facilities Officer  
   Deputy Town Clerk was also present 
 
Public:     No members of the public were present  
 
Press:      No members of the press were present 
 
Schools:   Absent 
 

 
1) Appointment of the Chairman and Deputy Chairman 

 
The Mayor explained that in accordance with Standing Order C6, 
the Deputy Mayor is always afforded the opportunity to act as 
Chairman of General Purposes in the municipal year preceding 
their Mayoralty.  Councillor Rolfe confirmed she wished to take-up 
this opportunity and took the Chair. The Deputy Mayor then called 
for nominations for the election of Deputy Chairman. It was 
proposed, seconded and  

 
RESOLVED: That Councillor Alcock be appointed Deputy  

    Chairman of the General Purposes Committee for 
    the ensuing year 2017/2018.  
 
2) Apologies 
 

Apologies were received from Cllr C Bates and Cllr Bott and 
accepted for the reasons given. 
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3) Declarations of Interest 
 

Declarations of interest were made from the three County 
Councillors present for item 11.2 on the agenda.  
 

4) To receive written requests for dispensation for disclosable  
pecuniary interests (if any); 
   
There were no written requests for dispensation for disclosable 
pecuniary interests received. 

 
5) To grant any requests for dispensation as appropriate 
 

 There were none required. 
 
6) Public Participation 
 

None. 
 

7) Minutes  
 
 It was Proposed, Seconded and unanimously 
 

RESOLVED: That the Draft Open Minutes of the General 
Purposes Committee Meeting held on 27 
February, 2018 be approved as a correct record. 

 
8) Sub-group Notes  
 

 Ward Watch 
 
It was Proposed, Seconded and  

 
RESOLVED: That the Draft Notes of the Ward Watch Meeting 

held on 3 May, 2018 be adopted. 
 

9) Ward Member Operational Issues including amenities 
 

It was felt that the Amenities Request on the Town Council Website 
was not easy for residents or Ward Members to access. The 
Deputy Town Clerk will bullet point instructions to pass on to Ward 
Members to make this process more accessible.   

 
10) Town Hall Maintenance 
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A verbal update was given.  The Dumb Waiter has now all been 
replaced. Sockets are now situated in the Council Chamber and 
the flower troughs have been replaced along with secure brackets. 
The front doors are currently being restored; this work is ongoing 
and will be completed shortly. 
 
‘God Save The King’ paint work on the side of the Town Hall 
currently has an urgency grading of 4 which is low. It was felt a 
professional art costing would be required for this maintenance 
issue. It was also noted that Listed Building Consent may be 
required. 
 
It was AGREED to approach a potential sign writer for a quotation 
to keep this in mind for the future reference. 
 
It was mentioned that some of the small maintenance issues only 
take a short amount of time and these could perhaps be addressed 
when the Maintenance Operative or Contractor has time.   
 
The issue with the lock on the outer fire door in the Courtyard was 
raised after the fire drill which took place at the last Town Council 
meeting. It was thought that the need for this lock should be listed 
on the Town Hall Maintenance List. Further to the Town Council 
meeting the Town Clerk issued the following report: 
‘Changing the gate in the back yard will be more problematical but I 
shall enlist the help of Robert Lunn & Lowth as this is also their fire 
exit route.  As Robert Lunn & Lowth’s offices are owned by the 
Town Trust, I wonder if I could leave it please with the three Town 
Council representatives on the Town Trust to take this up with the 
Trust.’ 
 
An update was given from the Town Hall Income, Facilities & 
Wellbeing Panel meeting. Mr Mark Evans has now been has now 
been appointed as Building Consultant to the Town Council.  Some 
of the points raised under the Town Hall Maintenance List will 
potentially come under his Conditions Survey report which is due to 
arrive in the next couple of weeks.  
 

11) Cleaning and Restoration of the War Memorial on Bancroft 
Gardens   

 
 It was AGREED that this work needed to take place. It was also 

noted that this may be a requirement every twenty years as the 
stone is now twenty years old. 

 
It was Proposed, Seconded and  
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RESOLVED:  to approve the cleaning and restoration of the 
War  Memorial.    

 
12) Councillors Grant Fund Launch  
 
 It was discussed that any community group requiring any funding 

needed to apply by Friday 31 August 2018. 
 

13) Baker Avenue Bus Shelter  
 
 The report on the state of the Bus Shelter was noted. 
 
 It was AGREED that as a matter of urgency the work to make the 

Bus Shelter safe by replacing the roof should be carried out. 
 
 It was also AGREED that 2 types of quotations should be gathered 

for future reference. 
1.) To remove the Bus Shelter and replace with a Bus Stop. 
2.) To remove the Bus Shelter and replace it with a new Bus 

Shelter. 
 

It was also AGREED that a full consultation on the use of the bus 
stop with residents in the area should take place. The ward 
members from Hathaway Ward will conduct this.  
 
The quotations and consultation report will be brought to the next 
General Purposes meeting for a final decision to be made. 
   

14) Guidelines for displaying banners and signage in the Town Centre 
 
 Cllr J Fradgley gave an update on the draft copy of a suggestion of 

the guidelines of displaying banners and signage in the Town 
Centre. 

  
 Cllr J Fradgley will send the draft copy to all Councillors.  If any 

Councillors have any feedback after reading the draft copy, please 
contact Cllr J Fradgley. 

 
  The three County Councillors will be getting together for a meeting 

with Jeff Morris to discuss further and make the guidelines more 
specific. 

 
15) Deputy Town Clerk’s Verbal Report 
  
 Improvement works are needed to the Cemetery driveways as it is 

feared vehicles are getting very close to headstones and 
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memorials.  This matter was taken to the last Finance & Scrutiny 
Committee meeting as the amount needed to cover the costs of 
this work was not included in the budget. The Open Spaces 
Foreman has been in negotiation with the Contractor who has 
agreed to lower the cost of this work to £4,280. This work will 
involve putting kerbstones along part of the driveways. 

  
16) Date of Next Meeting 
 
 Tuesday 23 October, 2018 at 6:30pm. 
 
 
 
The Chairman declared the meeting closed at 7:20pm. 


