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STRATFORD-UPON-AVON TOWN COUNCIL 
 

FINANCE & SCRUTINY COMMITTEE MEETING 
 

20 NOVEMBER, 2018 
 

MINUTES 
Open Pages 1 - 5 

 
Present:    

Councillors: 
 

Applin Fojtik 

C Bates Jackson 

T Bates Short 

Dowling (Chairman)  

 
Clerk:    Deputy Town Clerk 
Press: None 
Public:   None 
 

 
33. To Accept Apologies for Absence 
 

Apologies were received from Cllrs Jefferson, Lowe and Mayor 
Bicknell and accepted for the reasons given. 
 

34. Declarations of Interest 
  

There were no declarations of interest.  
 

35. To Receive Written Requests for Dispensation for Disclosable 
Pecuniary Interests 

 
There were no written or verbal requests for dispensations. 

 
36. To Grant Any Requests for Dispensation  
 

None were required. 
 
37. Public Participation 
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There were no members of the public present. 

 
38. To Approve the Draft Open and Confidential Minutes of the 

Finance & Scrutiny Committee 
 

It was Proposed, Seconded and 
 

RESOLVED: That the Draft Open and Confidential Minutes 
of the Finance & Scrutiny Committee held on 
11 September, 2018 be approved as a correct 
record. 

 
39.  External Audit Report for 2017/18 
 

Members noted the report.  
 
40.  Management Accounts for the period 1 April – 31 October, 

2018 
 

A query was raised regarding the current YTD surplus for 
Operational & Administration Expenditure – Salaries, Wages 
and Related Costs.  The reasons for the variance were 
confirmed as timing of costs through the year and an element of 
contingency. 
 
Members noted the report.  

 
41. To consider the First Draft Budget for the year 2019-20  
 

An explanation of the summary and detailed budget papers was 
given by the Deputy Town Clerk. 
 
Included in the verbal update was confirmation that the 
proposed budget deficit to be covered from Reserves, currently 
showing as £96,968, was expected to be offset to an extent by 
an increase in the total Precept amount from an anticipated rise 
in the Tax Base as a result of ongoing development within the 
area, although this needs to be confirmed by the District 
Council.  They will also be confirming estimated election costs 
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for May 2019 in December, which will need to be included in a 
revised draft budget. 
 
It was also explained that ballpark estimates for significant 
expenditure on Town Hall Maintenance were not included in the 
budget at this time, as it had previously been agreed this would 
be funded from the Building Maintenance Reserve. 
 
A query on the deficit shown for Town Hall Commercial 
Management [Net] for 2017-18 was confirmed as the result of 
the unforeseen expenditure on replacing kitchen operating 
equipment, which had been discussed and approved during the 
previous financial year. 
 
Ongoing work to review previous year’s Actuals to the proposed 
Budget values for 2019-20 may result in “tweaks” to some 
figures, which are intended to ensure budgets are aligned to 
known costs wherever possible. 
 
It was AGREED that no significant amendments were required 
to the Budget at this stage, and a revised draft will be reviewed 
in January 2019, after the Tax Base has been confirmed. 

 
42. To review the Reserves Policy 
 

Members noted that the forecast for General Reserves in the 
Draft Budget was in line with the Reserves Policy.  It was  
 
RECOMMENDED: That the current Reserves Policy is 

retained. 
 

43.  To review the Investment Strategy 
 
Further to the report, a verbal update was given on a potential 
alternative long term investment, and a proposal to implement a 
“rolling return” strategy for medium term investments. 
 
Prior to the meeting, a suggestion had been made to consider 
the Schroders UK Real Estate Investment Fund, which was one 
of the investment funds used by Stratford Town Trust.  
Investigation had identified this was only available through 
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Investment Fund Managers and appeared to be broadly similar 
to Council’s existing investment in the CCLA Local Authorities’ 
Property Fund, in terms of long term timeframe and risk.  
Therefore, this was considered not to be appropriate for re-
investing the medium term investment funds of £150,000 which 
were becoming available at the end of November 2018. 
 
Members were reminded that a 3 Year Fixed Rate Bond for 
£250,000 was also maturing in November 2019.  With the 
options of 1 Year, 2 Year and 3 Year Fixed Rate Bonds with 
Cambridge & Counties Bank, this offered the opportunity to 
create a “rolling return” of medium term investments on an 
annual basis, with bonds maturing each November.  Funds 
could then either be re-invested in new bonds or retained for 
funding expenditure, if required, within each financial year. 
 
Additional funds of £50,000 were currently available, some from 
the return of the funds of £20,000 used to underwrite the Ken 
Kennett Centre refurbishment, and £30,000 from an expected 
surplus of short term investments prior to receipt of next year’s 
first Precept instalment in April 2019. 
 
Members agreed that this proposed approach gave improved 
investment returns while retaining flexibility to meet the 
demands of future Council funding requirements, and therefore 
it was Proposed, Seconded and  
 
RECOMMENDED: That funds are re-invested with 

Cambridge and Counties Bank, with 
£100,000 in a 2 Year Fixed Rate Bond 
and £100,000 in a 3 Year Fixed Rate 
Bond. 

 
44.  Financial Regulations and Finance & Scrutiny Terms of 

Reference 
 
Having reviewed the current documents, it was AGREED that 
Members had no amendments to propose to these policies and 
procedures. 
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45. Ken Kennett Centre 
 

Members noted the report. 
 
On behalf of the committee of the Ken Kennett Centre, Cllr 
Fojtik expressed thanks again to the Town Council for 
supporting this project for the benefit of the local community. 

 

46. Stratford-upon-Avon Scouts 
 

After discussion and acknowledgement of the volunteer work 
being undertaken for the benefit of the younger local 
community, it was   
 
RECOMMENDED: That Council support Stratford-upon-

Avon Scouts by giving free use of the 
Town Hall room for the “Stratford Scout 
Week” meeting. 

 This waiver of fees should also apply to 
associated event supervisor costs. 

 

47. Outstanding Debtors Schedule 
 

No actions were required and the report was noted. 
 

48. Date, Time and Venue of Next Meeting 
 
       15 January, 2019 at 6:30pm at the Town Hall. 
   

 
 

The Chairman declared the meeting closed at 7:15pm 
 


