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STRATFORD-UPON-AVON TOWN COUNCIL 
 

FINANCE & SCRUTINY COMMITTEE MEETING 
 

16 JANUARY, 2018 
 

MINUTES 
Open Pages 1 - 6 

Confidential Page 7 
 

Present:    
Councillors: 

 

Alcock (Mayor)  

Applin I Fradgley 

T Bates Jackson 

Bicknell Jefferson 

Dowling (Chairman) Lowe 

 
Clerks:   Deputy Town Clerk, Town Clerk 
Press: None 
Public:   None 
 

 
49. To Accept Apologies for Absence 
 

Apologies were received from Cllr Fojtik and accepted for the 
reason given. 
 

50. Declarations of Interest 
  

Cllr Lowe declared a non-pecuniary interest in item 7.1 
(Membership Benefit of WALC/NALC), minuted as 55, and left 
the room when the item was debated. 
 

51. To Receive Written Requests for Dispensation for Disclosable 
Pecuniary Interests 

 
There were no written or verbal requests for dispensations. 

 
52. To Grant Any Requests for Dispensation  
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None were required. 

 
53. Public Participation 
         

There were no members of the public present.  
 
54. To Approve the Draft Open and Confidential Minutes of the 

Finance & Scrutiny Committee 
 

RESOLVED: That the Draft Open and Confidential Minutes 
of the Finance & Scrutiny Committee held on 
21 November, 2017 be approved as a correct 
record. 

 
55. To evaluate membership benefit and determine whether to 

renew membership of WALC / NALC for 2018/19 
 

Members considered the response from the WALC County 
Officer regarding the increase in fees, the benefits of remaining 
a member, and the situation regarding its Quality Status.  After 
some debate, there was a consensus to withdraw for a year, as 
Warwick Town Council has also recently decided to do. 
 

 It was Proposed, Seconded and unanimously 
 

RECOMMENDED: That Council does not renew its 
membership of WALC / NALC for 
2018/19, and to review this decision in a 
year’s time to assess what impact, if 
any, this has had. 

 
56. To review and recommend to Council the terms of engagement 

and scope of the Internal Audit for 2018 
 
 It was Proposed, Seconded and unanimously 

 
RECOMMENDED: That the terms of engagement and 

scope should continue as determined in 
2017. 
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57.  Management Accounts for the period 1 April – 31 December, 
2017 

 
 The Deputy Town Clerk gave a verbal update on the 

Management Accounts.  A concern had been raised prior to the 
meeting that the Civic Expenditure section showed a deficit for 
Receptions and Christmas Activities, which were confirmed as 
having been caused by additional security costs for 
Remembrance Sunday and the Christmas Lights switch-on.  As 
these costs had not been expected or known when the budget 
for 2017-18 was set, it was agreed that the reported figures 
could be misleading. 

 
 It was therefore AGREED that the Management Accounts 

should be amended to show additional Event Security costs as 
a separate item, and will be budgeted for separately in 2018-19, 
rather than allocated to specific events. 
 
Members noted the report.  

 
58. Town Hall tariff for 2018-19 
 
 It was Proposed, Seconded and unanimously 

 
RECOMMENDED: That the proposed figures should be 

implemented for 2018-19. 
 

59. Funding arrangements for Town Hall catering facilities 
 
  It was confirmed by the Chairman of the General Purposes 

Committee that it had been agreed at their meeting immediately 
prior to this Finance & Scrutiny Committee meeting to proceed 
with the replacement of kitchen equipment and associated 
facilities and services.  From quotations received, it was 
believed that a budget provision of £6,000 for 2018-19 was 
expected to cover most but not all of the costs, though the 
urgency of getting this matter resolved meant that it was 
preferable to get the work scheduled within the current financial 
year. 

 
It was Proposed, Seconded and unanimously 
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RESOLVED: That Phoenix Catering should be 

appointed to supply the equipment and 
undertake the work, in conjunction with 
Yorke Electrical Installations. 

 
It was further Proposed, Seconded and unanimously 
 
RECOMMENDED: That the funding required should be 

taken by virement from the Building 
Maintenance Reserve (subject to 
confirmation from the Council’s 
Accountants that there is no restriction 
to prevent this). 

 
60. Draft Budget 2018-19 
 

A verbal update was given on changes made to the Draft 
Budget since the previous version: 
 

 The Tax Base and Council Tax Reduction Grant had now 
been confirmed by the District Council; 

 Income from Rents had been changed to the Net amount, 
after allowing for Management Fees; 

 Town Hall Lettings Income had been reduced to reflect 
the current year budget deficit, and was now based on 
current YTD figures; 

 Christmas Festival Expenditure had been adjusted to be 
reflect the Town Council’s expected share of the current 
year’s actual expenditure, which was close to being 
finalised. 

 
The proposed budget did not include a figure for additional 
Event Security, as the process for determining this was ongoing 
and quotations were being considered on an event by event 
basis, particularly so in the case of the Shakespeare Birthday 
Celebrations. 
 
It was Proposed, Seconded and unanimously 
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RECOMMENDED: That an estimated figure of £30,000 be 
added to the Budget for 2018-19 for 
Event Security. 

 
The budget includes £25,337 for Town Projects / Partnership 
working, which primarily relates to support for CCTV.  As the 
current 3 year agreement previously approved by Council 
covered the period to the end of 2017-18, it was Proposed, 
Seconded and unanimously 
 
RECOMMENDED: That Council continues to support its 

current level of funding of CCTV for 
another 3 years to the end of 2020-21. 

 
There were some concerns over the impact of continuing to 
fund budget deficits from Reserves, which would see a further 
depletion over the next 12 months.  However, it was confirmed 
that YTD figures for 2017-18 currently suggest a budget surplus 
may occur, which will mean Reserves at year end may be 
higher than shown in the Budget. 
 
Given the level of funds available in the Council’s bank, savings 
and investment accounts, Members agreed that the public 
should not be asked to increase the amount required for the 
Precept, and that the cost per Band D household should again 
be held at £38.32.  With a Tax Base of 12955.96, this gives a 
total Precept request of £496,472. 
 
If the General Reserves expected at the end of 2017-18 fall 
significantly below the level of the annual Precept, which is the 
benchmark set in the Reserves Policy, then the Reserves 
Policy needs to be reviewed. 
 
It was subsequently Proposed, Seconded and unanimously 
 
RECOMMENDED: That the proposed draft budget for the 

2018-19 period, with a zero percent 
increase in the precept per household, 
be presented and recommended to 
Council at the meeting on 30 January, 
2018. 
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To defer issues to Confidential Session 
The Chairman proposed and it was AGREED that, due to the 
confidential nature of the business to be transacted, agenda item 
7.7, minuted as 63, be moved to Confidential Session. 

 
61.   Deputy Town Clerk’s Verbal Report – for information only 

 
There were no further verbal updates other than on matters 
already discussed. 

 
62.  Date, Time and Venue of Next Meeting 
 
       13 March, 2018 at 6:30pm at the Town Hall. 
   

 


