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STRATFORD-UPON-AVON TOWN COUNCIL 
 

FINANCE & SCRUTINY COMMITTEE MEETING 
 

13 MARCH, 2018 
 

MINUTES 
Open Pages 1 - 8 

Confidential Page 9 
 

Present:    
Councillors: 

 

Applin Fojtik 

T Bates Jackson 

Bicknell Jefferson 

Dowling (Chairman)  

 
Clerks:   Deputy Town Clerk 
Press: None 
Public:   None 
 

 
64. To Accept Apologies for Absence 
 

Apologies were received from Cllrs I Fradgley and Lowe and 
accepted for the reasons given. 
 
Apologies were also received from Mayor Alcock. 
 

65. Declarations of Interest 
  

There were no declarations of interest. 
 

66. To Receive Written Requests for Dispensation for Disclosable 
Pecuniary Interests 

 
There were no written or verbal requests for dispensations. 

 
67. To Grant Any Requests for Dispensation  
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None were required. 
 
68. Public Participation 
         

There were no members of the public present.  
 
69. To Approve the Draft Open and Confidential Minutes of the 

Finance & Scrutiny Committee 
 

RESOLVED: That the Draft Open and Confidential Minutes 
of the Finance & Scrutiny Committee held on 
16 January, 2018 be approved as a correct 
record. 

 
70.  Management Accounts for the period 1 April 2017 – 28 

February, 2018 
 
 The Deputy Town Clerk gave a verbal update on the 

Management Accounts, explaining some of the significant 
surpluses and deficits and highlighting a number of additional 
items identified since the report papers had been distributed: 

 
 70.1) Town Hall Commercial Management 
 
 The deficit in income has been noted for most of the current 

financial year and next year’s budget has been adjusted 
accordingly. 

 
 Expenditure – Personnel is currently showing a deficit, despite 

the drop in lettings income.  This is in part due to staff costs for 
“free of charge” use of the Town Hall, which has increased over 
the year, though it was noted that an element of the permanent 
staff costs will be recharged to Operational & Administration – 
Expenditure – Salaries Wages and Related Costs before year 
end, which will bring it back within budget. 

 
 Expenditure – Operating Equipment is currently showing a 

large surplus.  This has been identified as a misposting of the 
expenditure to date on the dumb waiter and kitchen equipment 
replacements (see Operational & Administration – Expenditure 
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– Gen Repairs, Maint & Sundry, currently showing as a deficit) 
and an accounts journal has been raised to correct this. 

 
 70.2) Hatton Rock 
 
 This will generally always show as a surplus in the 

Management Accounts, as the facility was acquired primarily for 
storage of flag poles and associated items for the Shakespeare 
Birthday Celebrations, and a proportion of the costs are 
recharged to this project. 

 
 70.3) Market & Christmas Festival 
 
 The Budget was set before the new market contract was 

negotiated, while YTD Actuals reflect the revised figures.  The 
current deficit is primarily due to timing of invoices and the year 
end position should see most of this deficit eliminated. 

 
 70.4) Special Projects and Grants 
 
 The deficit of £20,000 showing under Special Projects & Events 

relates to the money paid to the District Council to underwrite a 
contribution towards the refurbishment costs of the Ken Kennett 
Centre in Clopton Ward (Extraordinary Finance & Scrutiny 
Committee meeting on 20 June, 2017 minuted as 24).  This 
money will be refunded from s106 monies, though the date for 
this is still to be determined and is expected to be in 2018-19.  
A year end adjustment will need to be made. 

 
 70.5) Operational & Administration 
 

 Neighbourhood Development Plan Monitoring 
The Budget for this item was intended to cover the cost of 
ensuring the Neighbourhood Plan was kept up to date 
and in line with the District Council’s Core Strategy.  As 
the project is ongoing and the Referendum Campaign is 
still to take place, this sum is unspent this year and will go 
into Reserves.   
 
A query was raised as to whether this is required as an 
annual retainer for the Council’s planning consultant or 
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intended to cover costs for a 5 yearly review which will be 
required if the Neighbourhood Plan is adopted.  It was 
AGREED this will be followed up after the meeting. 

 

 Gen Repairs, Maint & Sundry 
The deficit is as a result of misposting (see 70.1 above) 
and has now been adjusted. 

 

 IT 
The deficit is down to timing of an annual invoice for 
software support, and will be subject to a year end 
adjustment. 

 

 Combined Insurance Policy 
The surplus is down to timing of an annual invoice for 
insurance renewal, which has now been received. 

 

 Management Fees 
The deficit relates to the management fees incurred for 
the telecommunications mast contract renewal and site 
management at the Cemetery, which is a share of the 
increased rental achieved by the management company 
on behalf of the Council.  The invoice received for 2017-
18 has been backdated to the start of the new contract 
terms from April 2016.  This charge offsets some of the 
Rents income shown on page 1 of 8 of the Management 
Accounts, though Members were reminded that the 
Council is still receiving more rental income than under 
the previous contract and Council also now has a 
specialist telecommunications management company 
acting on its behalf and with its best interests in mind. 

 
Members noted the report.  

 
71. To review Council’s Reserves Policy and to consider levels of 

Designated Reserves required at year end 
 
 71.1) Reserves Policy 
 
 Comparative figures of Precepts and General Reserves from 

other local town councils were tabled at the meeting, along with 
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those of Stratford-on-Avon District Council (although it was 
acknowledged it has access to a wider range of funding 
sources).  The Precept to Reserves ratio of each local town 
council is different, though Kenilworth’s is similar to Stratford’s. 

 
There was a consensus that the Town Council’s policy of 
holding General Reserves equivalent to approximately one 
year’s Precept request was appropriate, and that there is further 
flexibility in funding through the use of the Designated 
Reserves. 

 
There was a suggestion that the policy could be amended to 
allow the General Reserves to fluctuate within plus or minus 
20% of the annual Precept.  However, the Reserves Policy and 
levels of Reserves are considered annually during the Budget 
process, and the Policy already allows for potential budget 
deficits within the financial year to be accommodated through 
the recommendation of virements from General Reserves. 
 
Therefore, it was Proposed, Seconded and unanimously 
 
RECOMMENDED: That the Reserves Policy is unchanged 

for 2018-19. 
 
  71.2) Cemetery & Tranquility Garden 
 
 It has previously been approved that additional expenditure for 

the new car park and resurfacing of the cemetery driveways 
should be funded from the Cemetery and Tranquility Garden 
Designated Reserves (Finance & Scrutiny Committee meeting 
on 13 June, 2017 minuted as 15).   

 
It has also previously been agreed that there is no requirement 
to retain a Designated Reserve for the Tranquility Garden after 
2017-18, and a budget of £5,000 has been set for ongoing 
maintenance of the Tranquility Garden in 2018-19 (Finance & 
Scrutiny Committee Meeting on 21 November, 2017 minuted as 
43). 
 
Consequently, it was Proposed, Seconded and unanimously 
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RECOMMENDED: That the Cemetery Reserve be set back 
up to £30,000 at the end of 2017-18. 

 
  71.3) Localism Project (Neighbourhood Development Plan) 
 
 There are ongoing adjustments to the NDP following the 

response of the Examiner, and much work to be on the 
Referendum Campaign, for which a date is still to be set.  It was 
confirmed that Council are committed to seeing this Project 
through to completion and any further funding required will 
continue to be taken from Reserves.  

 
It was Proposed, Seconded and unanimously 
 
RECOMMENDED: That £10,000 be transferred from the 

Allotment Reserve to the Localism 
Project (Neighbourhood Development 
Plan) Reserve to fund ongoing costs for 
the Referendum Campaign in 2018-19, 
with any balance remaining after 
completion of the project to be 
transferred back into General Reserves. 

 
  71.4) Vehicle Replacement 
 

Although it was noted that there had been an increase in 
repairs and maintenance to the Cemetery vehicles in 2017-18, 
there had been no requirement to replace any of the Council’s 
vehicles. 
  
It was Proposed, Seconded and unanimously 
 
RECOMMENDED: That the Vehicle Replacement Reserve 

be increased by £2,500 to £10,000 at 
the end of 2017-18. 

 
  71.5) Other Designated Reserves 
 

As previously noted, it was AGREED that other Designated 
Reserves, including the Shakespeare Birthday Celebrations, 
will be adjusted by relevant net expenditure during 2017-18. 
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72.  Risk Management Strategy and Risk Register 
 

After reviewing the Risk Management Strategy and Risk 
Register, it was AGREED by Members that the risks assessed 
were adequate and appropriate.   
 
The Deputy Town Clerk reported a verbal recommendation by 
the Internal Auditor in February 2018 to create a Risk Register 
Log, with dates of when each risk had been assessed in detail 
and when they should be reviewed again, possibly on a 5 year 
rolling basis.  It was AGREED that a report should be brought 
to the next meeting on how this procedure could be 
implemented. 
 

73.    Internal Audit Procedures – Financial Regulations 
 

As these had already been reviewed in November 2017 and no 
further amendments had been identified, it was Proposed, 
Seconded and unanimously 

 
RECOMMENDED: That the Financial Regulations are 

adopted by Council without change. 
 
74.    Finance & Scrutiny Committee’s Terms of Reference 
 

Again, as these had already been reviewed in November 2017 
and no further amendments had been identified, it was 
Proposed, Seconded and unanimously 

 
RECOMMENDED: That the Terms of Reference are 

adopted by Council without change. 
  

75.    Approved Suppliers & Service Providers List 
 

A revised version of the Approved Suppliers & Service 
Providers List, sorted by Type, was tabled at the meeting.  It 
was confirmed that some suppliers for the same Type may 
have different specialist skills or availability, and Officers use 
their experience to select as appropriate, in conjunction with the 
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Financial Regulations for determining whether 3 quotations are 
required. 
 
It was Proposed, Seconded and unanimously 

 
RECOMMENDED: That the revised Approved Suppliers  

& Service Providers List by Type be 
adopted by Council. 

  
 
To defer issues to Confidential Session 
The Chairman proposed and it was AGREED that, due to the 
confidential nature of the business to be transacted, agenda item 
7.7, minuted as 78, be moved to Confidential Session. 

 
 

76.   Deputy Town Clerk’s Verbal Report – for information only 
 

 Town Hall Dumb Waiter replacement 
 

The test result for asbestos in the lift shaft of the dumb waiter 
had been confirmed a few hours before the meeting and the 
good news was that this was negative.  Contractors will now 
need to be contacted to remove the material at the top of the lift 
shaft before the installation of the new dumb waiter can be 
rescheduled for completion. 
 

 CCLA long term investment 
 

As at 1 March 2018, the number of clients now investing in the 
CCLA Local Authorities’ Property Fund had grown to 211 and 
the total funds to £971m (from £622.9m in September 2016 
when the Council confirmed the decision to invest).  Share 
prices have continued to grow – Bid Price now £295.75 (from 
£277.95 in September 2016).  Significant growth in the 
Council’s investment returns in 2017-18 has already been 
noted. 

 
77.  Date, Time and Venue of Next Meeting 
 
       12 June, 2018 at 6:30pm at the Town Hall. 


