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STRATFORD-UPON-AVON TOWN COUNCIL 
 

FINANCE & SCRUTINY COMMITTEE MEETING 
 

12 SEPTEMBER, 2017 
 

MINUTES 
Open Pages 1 - 7 

Confidential Page 8 
 

Present:    
Councillors: 

 

Alcock (Mayor) Dowling (Chairman) 

T Bates Jackson 

Bicknell  

 
Clerks:   Town Clerk and Finance Officer 
Press: None 
Public:   Representatives from Stratford-upon-Avon Christmas Lights 

and Stratford-in-Bloom 
 

 
 
18. To Accept Apologies for Absence 
 

Apologies were received from Cllrs Fojtik, I Fradgley, Jefferson 
and Lowe and accepted for the reason given. 
 
Cllr Applin was absent from the meeting. 
 

19. Declarations of Interest 
  

Cllrs T Bates, Bicknell, Jackson and Mayor Alcock declared a 
non-pecuniary interest in item 7.1 (Stratford Christmas Lights 
grant application), minuted as 24.1.   
 
Cllrs T Bates, Jackson and Mayor Alcock declared a non-
pecuniary interest in item 7.2 (Stratford-in-Bloom grant 
application), minuted as 24.2.   
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20. To Receive Written Requests for Dispensation for Disclosable 
Pecuniary Interests 

 
There were no written or verbal requests for dispensations. 

 
21. To Grant Any Requests for Dispensation  
 

None were required. 
 
22. Public Participation 
         

There were no members of the public present (other than the 
Stratford-upon-Avon Christmas Lights Company and Stratford 
in Bloom representatives) and no one wished to speak during 
public participation.  

 
23. To Approve the Draft Open and Confidential Minutes of the 

Finance & Scrutiny Committee 
 

RESOLVED: That the Draft Open and Confidential Minutes 
of the Finance & Scrutiny Committee held on 
13 June, 2017 be approved as a correct 
record. 

 
24. To consider and determine grant requests over £20,000 
 
  24.1 Christmas Lights 
 

 Members commented on the exceptional quality of the 
previous years’ displays and commended the work done 
by the organisation’s many volunteers.   

 
 A point was raised that a decrease in funding from other 

sources had led to a decision to manage this potential 
budget deficit by not lighting some areas in 2017, and that 
requests for more funds from the Town Council should 
not be at the expense of seeking funds elsewhere.  
Members agreed that this should be looked at again at 
next year’s Grants review meeting when considering the 
grant amount requested, assuming the organisation 
applies for ongoing funding from the Town Council. 
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 It was Proposed, Seconded and  
 

RECOMMENDED: That Stratford-upon-Avon 
Christmas  Lights Company 
Limited should be awarded 
£30,000 for the municipal year 
2018/19, on the understanding 
that promotional street banners for 
community events held by or 
associated with the Town Council 
should be erected and displayed 
for a reasonable length of time on 
a pro bono basis. 

  
24.2 Stratford-in-Bloom 

 
 Again, Members commented on the overall quality of the 

floral displays throughout the town in recent years.   
 
 The same point regarding evidence that the organisation 

continues to seek funds from other sources was also 
made. 

 
 It was Proposed, Seconded and 
 

RECOMMENDED: That Stratford-upon-Avon in 
Bloom should be awarded 
£25,500 for the municipal year 
2018/19. 

 
25. To consider and determine grant requests under £20,000 
 
 A summary of the grant applications received as at 6 

September, 2017 was reviewed. 
 

 Free Use of the Town Hall 
 
It was noted that the Town Hall Sustainability & Income Task & 
Finish Group is still in the process of reviewing overall use of 
the Town Hall to endeavour to increase revenue through 
increased hire bookings and greater utilisation.   
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Therefore, while Members were happy to consider ongoing 
‘free use’ grant applications to support local not-for-profit 
organisations, it was with the proviso that these organisations 
are aware that this is subject to use during normal working 
hours when staff are available to provide the necessary events 
supervision, to ensure no additional operational costs are 
incurred by the Council.  They should also be advised that there 
may be changes in the future, depending on the findings of the 
Task & Finish Group.  Additionally, in order to provide some 
flexibility, they should also be requested not to block book their 
dates for the entire year (except for the Afternoon 
Townswomen’s Guild meetings which always take place on the 
first Thursday of the month) and possibly the Wednesday Tea 
Dances that are widely publicised. 
 
It was Proposed, Seconded and  
 
RESOLVED: That item 3 - Town Transport Group, item 4 - 

Afternoon Townswomen’s Guild, item 5 - 
Historic Buildings Trust, and item 6 - Friends 
of Lucy’s Mill Bridge, all relating to ongoing 
free use of the Town Hall for meetings, should 
be approved. 

 
It was further  
 
RESOLVED: That item 7 - Dancenights Charities for 

ongoing free use of the Town Hall for monthly 
tea dances should be approved, subject to the 
continued contribution to event supervision 
costs from money raised in entrance fees. 

 
In addition, it was 
 
RESOLVED: That item 8 - Sunny Side Up free use of the 

Town Hall for their Annual Tea Party should 
be approved. 
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It was also AGREED that attendances at these meetings and 
events should be monitored to ensure effective and efficient 
use of the rooms. 
 

26.  Management Accounts for the period 1 April – 31 August, 2017 
 
 The Finance Officer gave a verbal update on the Management 

Accounts, highlighting the two main Year to Date Variances, 
which are the current income deficit from Town Hall 
Commercial Management and the significant surplus in 
Cemetery Fees.  From analysis undertaken immediately prior to 
the meeting, the Finance Officer was able to confirm that the 
income deficit had been reduced during September. 

 
 While the Year to Date Actuals in the Management Accounts – 

Revised Format shows figures for the Previous Year as well as 
the Current Year, there was no column showing the Difference 
(Increase / Decrease).  Given the amount of information already 
showing, the Finance Officer proposed that the existing format 
should not be amended but had prepared an additional 
Management Accounts – Year to Date Comparison report, 
which is available to Members if they require it, and can be 
generated in future months too. 

 
 Following discussions between the Deputy Chairman and the 

Finance Officer prior to the meeting, a further version of the 
Management Accounts had been prepared which included 
some adjustments to take into account some of the YTD 
Budget Variances resulting from timing issues around when 
income and expenditure was received during the financial year.  
This showed a reduction in the overall budget surplus YTD but 
did not give any cause for concern at this stage of the financial 
year. 

 
Members noted the reports.  

 
27. Future Approach to Section 106 contributions  
 

Some Members had noted section 8.1 requiring 
acknowledgement of SDC as the source of the Contribution 
was disingenuous, as the funds originated from developers. 
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 It was AGREED that expert advice would be needed on the 

proposed Contract for any projects over £10,000, and that the 
matter should go to Council with the recommendation to adopt 
the new approach in principle, unless advised otherwise. 

 
28. Reserves Policy 
 

The draft Reserves Policy has been produced to formalise the 
approach to Designated and General Reserves which the 
Council has been following for many years, and which has 
proved to be acceptable to the external auditors.  It was  
 
RECOMMENDED: That Council adopt the Reserves Policy. 
 

29. Budget Strategy for 2018-19 
 

Members saw no reason to alter the approach which has been 
in place for the last six years.  It was therefore  
 
RECOMMENDED: That the other spending Standing 

Committees prepare their budget 
requirements on a proven need basis, 
and also be mindful of any new projects 
or spending requirements that may 
occur in the next few years. 

 
30.  External Audit and Annual Return for the year 2016/17 

 
 The report from the external auditors, Grant Thornton, is due 

before the end of September but has not yet been received.  A 
request for additional information had been received from them 
in the first week of September, and responses had been sent. 

 
It was AGREED that the external auditors’ report will need to be 
circulated to Members by email, once it is received, and taken 
to the Town Council meeting on 3 October, 2017. 
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To defer issues to Confidential Session 
The Chairman proposed and it was AGREED that, due to the 
confidential nature of the business to be transacted, agenda item 
7.8, minuted as 33, be moved to Confidential Session. 

 
31.   Finance Officer’s Verbal Report – for information only 

 
The Town Clerk gave a brief verbal update on: 
 

 Christmas Festival – awaiting security information to prepare 
a budget estimate, which is expected will be funded from the 
increased fees for the new Charter Market contract.  A 
formal budget proposal would be submitted to Town Council 
in October; 

 Shakespeare’s Birthday Celebrations – awaiting security 
information to complete the budget estimates. 

 
The Finance Officer gave a brief verbal update on: 
 

 Cemetery telecommunications mast new contract – advised 
this should be imminently ready for signing; 

 The photocopier lease agreement – deferred until the end of 
the current contract; 

 Debit / Credit Card payments – awaiting further information; 

 Cloud-based email – ready to be implemented; 

 The CCLA Local Authorities Property Fund/Prices & 
Dividend Yields. 

 
32.  Date, Time and Venue of Next Meeting 
 
       21 November, 2017 at 6:30pm at the Town Hall. 
   

 


