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STRATFORD-UPON-AVON TOWN COUNCIL 
 

FINANCE & SCRUTINY COMMITTEE MEETING 
 

12 MARCH, 2019 
 

MINUTES 
Open Pages 1 - 10 

 
Present:    

Councillors: 
 

Applin Dowling (Chairman) 

C Bates Fojtik 

T Bates Jackson 

Bicknell (Mayor) Short 

 
Clerk:    Deputy Town Clerk 
Press: None 
Public:   None 
 

 
62. To Accept Apologies for Absence 
 

Apologies were received from Cllrs Jefferson and Lowe and 
accepted for the reasons given. 
 

63. Declarations of Interest 
  

Cllr Dowling declared a pecuniary interest in item 7.5, minuted 
as 72. below. 
 

64. To Receive Written Requests for Dispensation for Disclosable 
Pecuniary Interests 

 
There were no written or verbal requests for dispensations. 

 
65. To Grant Any Requests for Dispensation  
 

None were required. 
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66. Public Participation 
         

There were no members of the public present. 
 
67. To Approve the Draft Open Minutes of the Finance & Scrutiny 

Committee 
 

It was Proposed, Seconded and 
 

RESOLVED: That the Draft Open Minutes of the Finance & 
Scrutiny Committee held on 15 January, 2019 
be approved as a correct record. 

 
68.  Management Accounts for the period 1 April 2018 – 28 

February 2019 
 

Prior to discussions on virements required for some over 
budget expenditure under the next agenda item, it was noted 
that the overall YTD Actuals NET deficit reported in the 
Management Accounts was broadly in line with budget 
expectations and there was no cause for concern. 
 
Members noted the report.  

 
69. Budget Virements for 2018-19 and Designated Reserves for 

2019-20 
 
  69.1) Budget Virements 
 
 The specific expenditure deficits highlighted in the report were 

discussed individually, and the requirements for virements were 
confirmed as follows: 

 
  69.1.1) Cemetery – Expenditure – Management Charge 
 

It was Proposed, Seconded and unanimously 
 
RECOMMENDED: That a virement of £10,000 from the 

General Reserve be added to the 
budget for 2018-19. 
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  69.1.2) Holy Trinity Churchyard / Garden of Remembrance 
 

It was Proposed, Seconded and unanimously 
 
RECOMMENDED: That a virement of £355 from the 

General Reserve be used to cover the 
budget deficit for 2018-19. 

 
  69.1.3) Market & Christmas Festival 
 

It was Proposed, Seconded and unanimously 
 
RECOMMENDED: That the Christmas Festival budget 

deficit be covered by a virement of 
£3,788 from the Christmas Festival 
Reserve at year end 2018-19. 

 
  69.1.4) Building Maintenance 
 

The recommendation from the Town Hall Income, Facilities and 
Wellbeing Panel was reviewed and it was Proposed, Seconded 
and unanimously 
 
RECOMMENDED: That a virement from the Building 

Maintenance Reserve be used to cover 
the additional expenditure on the Town 
Hall, including associated professional 
fees, for the year 2018-19, with the 
amount to be determined at year end. 

 
  69.1.5) Town Hall Commercial – Expenditure – PRS and 

Licences 
 

The recommendation from the General Purposes Committee 
was reviewed and it was Proposed, Seconded and unanimously 
 
RECOMMENDED: That a virement of £2,381 from the 

General Reserve be used to cover the 
budget deficit for 2018-19. 
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  69.1.6) Town Hall Commercial – Expenditure – Operating 
Equipment 

 
The recommendation from the General Purposes Committee 
was reviewed and it was Proposed, Seconded and unanimously 
 
RECOMMENDED: That a virement of £614 from the 

General Reserve be used to cover the 
budget deficit for 2018-19. 

 
  69.1.7) Operational & Administration – Lift Maintenance 

Contract 
 

It was Proposed, Seconded and unanimously 
 
RECOMMENDED: That a virement of £1,584 from the 

General Reserve be used to cover the 
budget deficit for 2018-19. 

 
69.2) Designated Reserves 

 
69.2.1) Localism Project (Neighbourhood Development Plan) 

 
 Members were reminded that there had previously been a 

recommendation that any budget surplus remaining on 
completion of the Localism Project should be transferred back 
into the General Reserve.  

 
It was therefore Proposed, Seconded and unanimously 
 
RECOMMENDED: That the balance of £6,838 remaining in 

the Localism Project Reserve, after 
expenditure on this project in 2018-19, 
be transferred back into the General 
Reserve. 

 
  69.2.2) Building Maintenance Reserve 
 

It was Proposed, Seconded and unanimously 
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RECOMMENDED: That the Building Maintenance Reserve 
be decreased by additional Town Hall 
maintenance costs and professional 
fees relating to the Condition Survey 
and subsequent maintenance works, 
with the amount to be determined at 
year end. 

 
  69.2.3) Allotment Reserve 
 

It was Proposed, Seconded and unanimously 
 
RECOMMENDED: That the Allotment Reserve be 

decreased by current year expenditure, 
with the amount to be determined at 
year end. 

 
  69.2.4) Vehicle Replacement Reserve 
 

It was Proposed, Seconded and unanimously 
 
RECOMMENDED: That the Vehicle Replacement Reserve 

be increased by the budget provision of 
£2,500 at year end. 

 
  69.2.5) Christmas Festival Reserve 
 

It was Proposed, Seconded and unanimously 
 
RECOMMENDED: That the Christmas Festival Reserve be 

decreased by the current year 
expenditure budget deficit of £3,788. 

 
  69.2.6) Old Stratford & Drayton Reserve 
 

It was Proposed, Seconded and unanimously 
 
RECOMMENDED: That the Old Stratford & Drayton 

Reserve be decreased by the current 
year expenditure, with the balance to be 
spent in 2019-20 before October. 
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  69.2.7) Election Expenses Reserve 
 

It was Proposed, Seconded and unanimously 
 
RECOMMENDED: That a new Election Expenses Reserve 

is created, with an opening balance of 
£9,500 to be taken from the General 
Reserve. 

 
 69.2.8) Shakespeare Birthday Celebrations Reserve 
 

It was noted that, as in previous years, the Shakespeare 
Birthday Celebrations will be adjusted by relevant net 
expenditure in the current financial year. 

 
70. Budget Virements for 2019-20 
 
  70.1) CCTV 
 
 Members confirmed the Town Council’s support for partnership 

working on the provision of CCTV coverage throughout the 
town and AGREED that this commitment should continue for 
2019 – 23. 

 
It was Proposed, Seconded and unanimously 
 
RECOMMENDED: That a budget virement of £2,751 for 

2019 – 20 be taken from the General 
Reserve. 

 
  70.2) Buildings Insurance Revaluation Survey 
 
 Members were advised that the costs for a professional 

revaluation survey have now been quoted as £3,250 plus VAT.  
This work is necessary, as recommended by the Royal Institute 
of Chartered Surveyors and required by the current insurance 
providers as part of the renewal process.  It was confirmed that 
a formal survey was last undertaken in 2009. 

 
 Members were also advised that the initial quotation for 

renewing Council’s long term insurance agreement from 1 April 
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2019 showed a saving on the previous annual premium.  
However, while this saving could potentially offset the 
professional fees for the revaluation survey, any increase in the 
reinstatement costs determined by the survey may result in a 
requirement for an additional insurance premium to be paid. 

 
It was therefore Proposed, Seconded and unanimously 
 
RECOMMENDED: That a budget virement of £3,250 for 

additional professional fees for 2019 – 
20 be taken from the General Reserve. 

 
71.  Risk Management Strategy and Risk Register 
 

After reviewing the Risk Management Strategy and Risk 
Register, it was AGREED by Members that the risks assessed 
were adequate and appropriate.   
 
The Deputy Town Clerk tabled a draft Risk Register Log which 
had been reviewed by the Internal Auditor and proposed to be 
included as part of the annual review process from 2020.   The 
Risk Register Log shows dates when each risk had been 
assessed in detail and when they should be reviewed again.  
Some high priority items should be reviewed annually while 
others should be reviewed in detail less frequently, possibly on 
a 5 year rolling basis.   
 
Some of the dates had been obtained from internal audit papers 
from previous years but further work was required by Officers to 
provide dates for all the risks listed, if relevant paperwork or 
files can be found.   
 
It was AGREED that a meeting should be arranged for 
Members of the Committee to attend to undertake an initial 
review of the list, to determine which risks could be reviewed 
relatively easily and which would require further detailed 
consideration and professional advice, if necessary.  It was 
further agreed that all Councillors should be invited to attend, to 
spread the workload and take advantage of the range of 
knowledge, skills and experience to cover the diverse number 
of risks included in Council’s Risk Register. 
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72.    Approved Suppliers & Service Providers List 
 

It was queried why there was no rating against each supplier 
and service provider, and it was confirmed that suppliers whose 
performance is not satisfactory are removed from the list. 
 
Subject to removal of one supplier who had last been used in 
2014 and had been left on the list by mistake, it was Proposed, 
Seconded and unanimously 

 
RECOMMENDED: That the revised Approved Suppliers  

& Service Providers List by Type be 
adopted by Council. 

 
73.    Fixed Assets Register 
 

The report was noted. 
 

74.    Banking arrangements and Investment Strategy 
 

The report was noted. 
 

75.    Stratford Samaritans request for support 
 

After some discussion and concerns that requests were being 
received and considered outside the normal annual Grant 
Awards process, the important work undertaken by this local 
volunteer organisation was acknowledged and it was Proposed, 
Seconded and 
 
RECOMMENDED: That Council support Stratford 

Samaritans by giving free use of the 
Town Hall room for the AGM meeting on 
25 September 2019, although a fee of 
£90 will be charged to cover associated 
event supervisor costs because this 
meeting will take place outside normal 
working hours. 
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76.    Grant Awards Procedure and Terms of Reference 
 

Further to item 7.8, minuted as 75. above, it was AGREED that 
future grant awards should only be considered during the 
normal annual Grants Awards process, and the process should 
continue of only sending grant application forms to local 
organisations which had previously requested support from the 
Town Council. 
 
As the Town Council no longer gives small monetary grants, 
the General Guidance Notes and Grants Application Form 
should be amended to explicitly state that applications for 
grants under £25,000 relate to free use of the Town Hall. It was 
also noted that item 5) of the Guidance Notes is no longer 
applicable and should be removed. 
 
Regarding the wording of the Finance & Scrutiny Committee’s 
Terms of Reference relating to pro-bono use of the Town Hall, 
it was AGREED that the Finance & Scrutiny Committee should 
continue to review any grant application for which additional 
expenditure by Council would be incurred. 
 
Therefore, it was Proposed, Seconded and  
 
RECOMMENDED:  Other than the amendments to the 

General Guidance Notes mentioned 
above, the Grant Awards Procedure and 
Terms of Reference should remain 
unchanged. 

 
77.    Old Stratford & Drayton Designated Reserve 
 

The report was noted. 
 

78. Outstanding Debtors Schedule 
 

Members were advised the oldest outstanding invoice on the 
report had now been paid, and no further actions were required. 
 
The report was noted. 
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79. Date, Time and Venue of Next Meeting 
 
       11 June, 2019 at 6:30pm at the Town Hall. 
   

 
 

The Chairman declared the meeting closed at 7:35pm 
 


