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STRATFORD-UPON-AVON TOWN COUNCIL 

 
TOWN COUNCIL MEETING 

 
          30 March, 2021 

 
TOWN CLERK’S OPEN REPORT 

  
  

1) Town Council Photograph and Calendar of Meetings 2021/2022 
 

• To approve a possible change to the date of the annual 
photograph 

• To agree two photographs – one retrospective, one 
current 

• To approve the Calendar of Meetings 2021/22 
 
The revised Calendar of Meetings for 2021/2022 is attached as 
Appendix ‘A’. 
 
Although it was provisionally approved and adopted at the January 
Town Council Meeting, this came with the caveat that it may have 
to be returned if it was not completely in alignment with the planning 
meetings of SDC. 
 
Councillor Ian Fradgley reviewed the meetings carefully, and 
proposed amendment to the Town Council planning meeting dates 
which had a knock-on effect on committee meetings. 
 
The meetings that needed to change their dates are highlighted in 
the attachment. 
 
Additionally, the Town Clerk has received a request from the Deputy 
Mayor Elect to change the date of the annual photograph as she will 
be unable to attend the Town Council Meeting on 27 July.  If 
members agree, the photograph could be taken on 16 June, when 
the Council meets to approve the annual accounts, or before the 
Town Council Meeting on 27 September.   
 
As it was not possible to take the annual photograph of Council 
under Mayor Jackson, it is proposed that two photographs are 
taken, one with Councillor Jackson wearing his previous Mayoral 
attire, and one with the newly incumbent Mayor Taylor. 
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2) Aims and Objectives  
 

• To note the report 
 
At the Town Council Meeting on 26 May, 2020 the Town Clerk 
presented a full list of agreed aims and objectives as determined by 
Council.  It was anticipated that all the projects would be instigated 
during the 2020/2021 administration but due to the ongoing 
pandemic, it became necessary to postpone many of the initiatives. 
 
However, all was not lost, as Council successfully instigated certain 
other initiatives that has not be pre-agreed, including as an example, 
the Youth Town Council and a completely new committee structure. 
 
As we enter a new phase in the road to recovery, the original list is 
being re-submitted to Council as a reminder of what was planned in 
order to take things forward during 2021, although some initiatives 
have already been implemented, namely: 
 

• Ping, Stratford-upon-Avon; 

• NDP - The implementation of the Town Centre Strategic 
Partnership; 

• Biodiversity, Tree Planting and Wilding; 

• NDP – improving the balance between vehicles, pedestrians 
and cyclists and the re-design of Bridge Street/High Street.  

 

Aims and Objectives Progress 

Working towards becoming 
accredited as a Dementia 
Friendly  town 

Council is already a key 
stakeholder and the Town Hall 
was used to stage the Raise 
Awareness Event earlier in the 
year.  Council pledged full 
support for the Dementia 
Lunches to be held once a 
month at the Town Hall 

Review of Council’s 
Committee Structure and 
Decision Making Process 

Item 2 on the Town Council 
Meeting agenda 26.5.2020 – 
Councillor How 

Instigation of a Youth Council Proposed and researched but 
yet to receive Town Council 
approval – Councillor Cleeve 

Wildlife Sanctuary Project in St 
Peter’s Churchyard 

Grant funding obtained, 
management of churchyard by 
volunteers, the Avenue Assist 
Group up and running and 
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ongoing – Councillor Warren-
Howles 

Ping Stratford-upon-Avon Grants obtained, successfully 
implemented and ongoing – 
Councillor Taylor 

‘Not a Taboo Subject’ Fair A specific Fair at the Town Hall 
covering all aspects of 
bereavement and ‘what you 
need to know/do when 
someone dies.  Yet to receive 
approval – Councillor Cleeve 

NDP Project – Setting up a 
Town Centre Strategic 
Partnership 

Ready to go but currently in 
abeyance  

NDP Project – Promoting new 
Strategic Green Open Spaces 

Work in progress - Climate 
Change Emergency Panel 

Biodiversity Tree Planting 
Project 

Work in progress – Climate 
Change Emergency Panel 

NDP Project Improving the 
Balance Between Vehicles, 
Pedestrians and Cyclists 

Work in progress with, in 
particular, the Town Transport 
Group.  Particularly relevant 
now with the emphasis is 
changing nationally to prioritise 
cycling and walking   

Training CPR Defibrillators Planned and ready but 
postponed.  To be re-
scheduled as soon as possible 
– Councillor Cleeve 

Training Dementia Awareness Planned and ready but 
postponed.  To be re-
scheduled as soon as possible 
- outsourced 

Training Public Speaking Planned and ready but 
postponed.  To be re-
scheduled as soon as possible 
- outsourced 

 
3)        Climate Change Emergency – Review 

 

• To approve, adopt and act upon the proposed declaration 
 

At the Town Council Meeting on 30 July, 2019 Council declared a 
Climate Change Emergency in response to the Notice of Motion 
proposed by Councillor J Fradgley and seconded by Councillor 
Warren-Howles. 
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Since that time, the Climate Change Emergency group has been 
working tirelessly to fulfil the obligations and aspirations of the 
Notice of Motion and Councillor J Fradgley, Chairman of the group 
will be requested to give a verbal update to Council on the group’s 
achievements to date.  
 
At their last meeting, the group committed to furthering its 
commitment to combat the emergency, locally, district wide and 
nationally and have proposed and recommend the following 
declaration by the Town Council: 
 

1. Ensure that Stratford-upon-Avon Town Council plays its part in 

contributing fairly to climate mitigation consistent with limiting 

global temperatures increase to 1.5°C (compared to average pre-

industrial levels); 

2. Ensure that Stratford-upon-Avon Town Council takes steps to 

investigate how to take responsibility in accounting for their entire 

greenhouse gas footprint (consumption emissions, passenger 

international shipping, flights and land-based transport) 

domestically and internationally and puts a strategy in place to 

do this; 

3. Ensure that Stratford-upon-Avon Town Council endeavours to 

reduce its greenhouse gas emissions, to the point of cessation 

(zero), at energy sources wherever possible; 

4. Ensure that any negative emissions technologies Stratford-upon-

Avon Town Council uses may only be considered with proven 

efficacy and stringent safeguarding against any negative impacts 

on any ecosystems; 

5. Stratford-upon-Avon Town Council will investigate the structures 

for proposed negative emissions’ technologies for the purpose of 

carbon offsetting having first pursued all alternative carbon 

neutral approaches. The Council will not factor negative 

emissions technologies into any prospective mitigation pathways 

as a substitute for societal decarbonisation; 

6. The Council will play their part in abiding by annual national 

carbon budgets and in that enacting the transition to a carbon 

neutral economy the burden must not fall on the poorest in 

society; 

7. For the land they manage, Stratford-upon-Avon Town Council will 

ensure that it restores and regenerates its habitats by 
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implementing robust measures to protect and enhance the 

variety, abundance and health of soils and biodiversity in both 

rural and urban/human-modified ecosystems and in so doing,  

enrich natural carbon sinks. Where they work in partnership with 

other local bodies they will also make this a major strategy and 

component of the project; 

8. The Council will ensure that it implements conditions that protect 

health and resilience of ecosystems along their supply chains 

(incl. extraction of natural resources, land degradation, pollution 

and waste), and thus mitigate their ecological footprint; 

9. Explore, evaluate and adopt where relevant benchmark 

standards to robustly evaluate the progress of the Council’s work 

on climate mitigation and ecological protection and restoration 

pathway; 

10 Worktizens’ Assembly - randomly selected but representative  

     sample of the UK population - to work alongside Government, 

     under the scrutiny of Parliament.  

 

4. Cessation of Virtual Council and Committee Meetings 
 

• To note the report 
 
 Although lobbying continues for the government to extend, or pass 

into permanent law, the ability to hold Council meetings remotely, 
the position at present sees the cessation of Zoom/Teams Council 
meetings from the 7 May, 2021. 

 
 Mr Dudley Simpson, from Dudley Simpson Sound & Vision, was 

asked to quote to install a system which will enable the Town 
Council to continue streaming its Council Meetings on YouTube and 
Facebook.  This does not mean however, that members can 
continue to actively participate in the meeting remotely.  All 
members will be expected to return as from 7 May and will not be 
able to vote on an issue if they are not present. 

 
 It is hard to understand how the Council can continue to operate, 

and there is real fear that nationally, the planning system will break 
down.  Although the legislation requires face to face meetings as 
from 7 May, the restrictive measures in place at that time still only 
allows for six people to meet outside and from 17 May only six 
people (or two households) are eligible to meet indoors.  As Council 
is quorate when six members are present, the Council would be 
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breaking the law if officers or anyone else, including the public, were 
also in attendance. 

 
 Some members, and indeed officers, have serious concerns in 

returning to face-to-face meetings, particularly if they are vulnerable 
and have not had the second or even first jab.  It is worth 
remembering that a member may send apologies if the stress of 
returning in May outweighs their efforts in staying safe in mind and 
body.  Providing the Council approves an apology, this can continue 
for up to a period of six months, although obviously it would not be 
an ideal situation. 

 
 Although Council is expected to return in May, it is highly unlikely 

that social distancing will be lifted for some considerable time to 
come, and it will therefore be impossible to resume the usual seating 
plan for the Town Council and Committee Meetings even when 
restrictions are lifted. 

 
 Every Councillor will need their own workstation.  Each one of those 

stations will require a visual and sound feed.  If all members of the 
Council are in attendance, twenty workstations will be required. 

 
 Mr Simpson has advised of an increase in prices since his quotation 

last year, as well as issues in obtaining equipment from the EU since 
Brexit.  He considers that the system will cost in the region of 
£15,000 rather than the £10,000 agreed by the Finance & Audit 
Committee at their last meeting. 

 
 The Town Clerk will be meeting with Richard Lees, the Town 

Council’s Health & Safety Consultant and Dudley Simpson on 
Thursday 25 March at the Town Hall to go through the specification 
and determine the layout for the Council Chamber taking into 
account social distancing, sight lines, sound waves and the hard 
wiring that will be required to it link it all up.  Dudley will then be in a 
position to accurately re-quote but looking at the previous 
specification which was agreed some time ago, he has provisionally 
uplifted his quotation, attached as ‘Appendix ‘B’.  

 
5. Town Meeting and Annual Meeting and Mayor Making 
 

• To agree the date for the Town Meeting 

• To note the recommendation of WALC regarding the 
Annual Meeting and Mayor Making 
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In late April, the Town Clerk notified members by email that the 
requirement for parish meetings to assemble annually had all been 
disapplied, as was noted at the last Town Council Meeting. 
 
However, the annual assembly time frame is between 1 March and 
1 June.  The legislation which enables this meeting to be disapplied 
will not be extended beyond 7 May, so there are twenty-two days 
left in which the Town Council will have to hold the Town Meeting in 
person at the Town Hall. 
 
That being the case, it would be better if Council hosted a virtual 
meeting whilst still eligible to do so as no more than six persons can 
be present at the Town Meeting under the restrictions that will still 
be in place.  It is suggested that it be held on Thursday 29 April 
rather than in March, as there is still significant lobbying going on to 
get the legislation extended and it may not be necessary to hold it 
at all this year, as Council was previously advised.  
 
Since writing the directive to Council, the Town Clerk has received 
notification from John Crossling, WALC’s County Secretary, as 
follows: 
 
 Suggestions for Annual Assemblies  
 
The Annual Parish Assembly must be held on a day between 1st 
March and 1st June inclusive. I recommend that that the Parish 
Assembly is not held on the same day as the Parish Council 
Meeting as it is a less formal meeting for the community for the 
PC to report to them what it has been doing over the last year but 
also it is for the community to discuss what they have been doing 
and what they would like to the PC to do over the next year.   
 
The new roadmap out of lockdown has first relaxation of meeting 
people scheduled for 17th May when 30 people can meet outdoors 
but only 6 people to meet indoors. 
 
Full relaxation of meeting people is scheduled for 21st June.  Any 
of these dates could change due to legislative reviews or 
problems with infection rates during the relaxation of lockdown 
rules. 
 
For the Annual Parish Assemblies, you now have a choice you 
could decide to hold your Assembly between the 17th May and the 
1st June outdoors or my recommendation would now be to hold it 
virtually ideally in April when your annual accounts should be 
ready – at least in draft form and could be reported to your 
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communities on that basis.  I would also suggest that you plan to 
hold another Assembly in late summer when hopefully it will be 
safer to meet physically. The legislation tells you when you have 
to hold your Annual Assembly but does not say anything about 
any further Assembly meetings. 
Please note that legislation could be amended in next few 
months that will impact on my recommendations so this 
advice is based on the here and now. 
 
For those Councils not involved in elections I recommend holding 
your Annual Parish Council meetings between the 1st and 6th May 
as a virtual meeting and extend the agenda beyond the essential 
items to include as much as you can within a 2-hour meeting.  This 
should include looking at delegation of powers to your clerk 
renewing or extending them. This suggestion is based on trying 
to remove the need before restrictions are lifted on 21st June and 
then to keep the first few ordinary meetings as short as possible 
as we come out of the risks presented by Covid. As things stand 
you will no longer be able to hold virtual meetings but no more 
than 6 people could meet indoors so between 17th May and 21st 
of June you would have to meet outdoors. 

 
The Civic Heritage & Events Committee voted to retain the Annual 
Meeting and Mayor Making on 21 May, in accordance with the 
wishes of the Mayor and Mayor Elect, but it is important to reiterate 
that no more than six people can be in attendance and as previously 
stated, the Town Council quorum is six serving members        . 
 
 
 
 
 
 

Town Clerk 
30 March, 2021 

 
 
 
 

 


