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STRATFORD-UPON-AVON TOWN COUNCIL 

 
                     CIVIC, HERITAGE AND EVENTS 

 

Town Clerk’s Open Report 

 1 November 2022 
 

1)    Proposal Regarding the Town Hall as a Wedding Venue 
          

• To receive notes from a Task and Finish Group regarding 
the promotion of the Town Hall as a wedding venue.  
 

A meeting was held on the 27 September and the notes from the 
presentation are attached as Appendix ‘A’ 
 

2) Civic Dinner 
 

• To note the report. 
 

It has not been possible to convene a meeting with Warwickshire 
Caters as we have just been informed that the owner of the 
company has moved away from the area and therefore the 
company is no longer available.  
 
Enquiries are ongoing for another caterer and a report regarding 
this will be tabled at a future meeting. 

 
3) Commemorating Queen Elizabeth II 
 

• To determine a fitting memorial to Queen Elizabeth II, to 
mark her remarkable life of duty and service.  Details 
regarding a bench are attached as Appendix ‘B’ 

 
Following the death of the Queen in early September after her 
remarkable reign of 70 years, there have been suggestions made 
regarding how best to commemorate her long life of devotion and 
service.  She first visited Stratford-upon-Avon as Queen in 1957, 
and there followed a further four visits to the town to mark 
significant occasions, such as the Centenary of the Royal 
Shakespeare Theatre in 1975, the opening of the Swan Theatre in 
1986, the inauguration of the Swan Fountain in 1996, and finally in 
2011 for the opening of the revamped Royal Shakespeare Theatre. 
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One of the suggestions put forward was for a commemorative 
bench (see Appendix ‘B’) but an appropriate location would need 
to be identified.  The Platinum Jubilee Celebrations at the beginning 
of June were an opportunity for the nation and Commonwealth to 
say a heartfelt ‘Thank you’ for a lifetime of devoted service, not just 
to our country, but also to the Commonwealth and around the 
world.  A bench might have a relatively limited lifespan and could 
be prone to vandalism.  The Queen’s Green Canopy was an 
initiative which was close to the late Queens heart, therefore if an 
appropriate area land could be identified, the planting of trees could 
be a very fitting way to commemorate her. 
  

4)       Civic Insignia Repairs 

 

• To note the update 

The pendant has been taken to a local jeweller for Assessment.   It 

is hoped, due to the importance of the mayoral insignia, that 

support in connection with necessary repairs may therefore be 

forthcoming. An update will be tabled at the meeting. 

To ensure the long term preservation of the pendant, which is 
clearly vulnerable, members are requested to consider the 
following three points: 
 

• Storage and transportation of the Civic insignia 

• When it is appropriate to wear the full chain 

• When just to wear the pendant on a ribbon 
 

5) Heritage Open Days 2023 and Shakespeare Week 
 

• To determine whether to support Shakespeare Schools 
Week 

 
The Mayor was not able to offer her proposed tours of the Town 
Hall and therefore it was not possible to support Heritage Open 
Days this year. 
 
It is recommended that discussions start regarding the 2023 event 
in March.  
 
Shakespeare Week, organised by the Shakespeare Birthplace 
Trust will be running from 20-26 March in 2023 and will have a  
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theme of Creativity.  The Council have supported this initiative prior 
to Covid and hopefully members will approve supporting it in 2023.        
 

6)     Remembrance Sunday 2022 
 

•  To receive an update regarding Remembrance Sunday  
   2022 

 
Arrangements for Remembrance Sunday on the 13 November are 
progressing well and will follow those used in 2021.  Plans are also 
being formulated by the Mayor for a commemoration at the 
Commonwealth War Graves in the Cemetery at 4:00pm (11:00am 
Canada time), which will be conducted jointly by Revd. Mike 
Stewart from Shottery (Chaplain of Stratford RBL) and Revd. Dr 
Paul Edmondson (Councils Chaplain). 
 

7)    Christmas Lights Switch On –19 November at 5:15pm 
 

• To note the report from the meeting held on the 26 

September, attached as Appendix ’C’   

 

8)  Review of the annual Civic, Heritage and Events Budget  
 

• To note the committee-specific version of the      

Management Accounts and Review for 2022-23, attached 

as Appendix ‘D’ and ‘E’ 

The RFO has created a committee-specific version of the  

Management Accounts for September 2022 and Review 

document.  Members are requested to note the report, particularly 

the overspend / budget deficit on Civic Expenditure – Receptions. 

• To review the committee-specific version of the Draft 

Budget and Review for 2023-24, attached as Appendix ‘F’ 

and ‘G’, and to recommend any budget changes  

The RFO has created a committee-specific version of the  Draft 

Budget for 2023-24 and has written a Budget Review 

document.  Members are requested to review the details and to 

consider any recommendations for changes to the budget. 
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Members should note that the latest draft includes an inflationary 

uplift to Town Hall tariffs based on the RPI of 12.2% as determined 

in August 2022, and assumes bookings continue in line with Year 

to Date Actuals for 2022-23.  The Town Hall tariffs are subject to 

annual review by this Committee and a detailed breakdown will be 

presented at the next meeting, for review and approval, prior to 

approval of the Budget for 2023-24 by the Town Council before the 

end of January 2023. 

Members are reminded that the budget strategy for 2023-24, as 

recommended by the Finance & Audit Committee, is to seek a 

balanced budget and to endeavour to avoid further budget deficits 

which have seen a substantial reduction in Council’s reserves over 

the last five years.  All expenditure should be carefully considered, 

and any new projects and initiatives should be fully costed with 

appropriate funding sources identified. 

If members have any queries before the meeting, the RFO should 

be able to review these prior on the 31 October. 

9)    Victorian Christmas Market Festival 8 -11 December 

Arrangements for the Victorian Christmas Market are well in    

hand, and entertainment for the Rother Street is being sought. 

A Civic Reception will take place on the evening of the official 

opening on Thursday 8 December, time TBC, at which mince 

pies and mulled wine will be served. 

A planning meeting is being held in the week of 24 October and 

an update will be tabled at the meeting if necessary. 

10)    Coronation of King Charles III 

  The Coronation of the King is scheduled to take place in        

Westminster Abbey on Saturday 6 May, 2023. 

Members are requested to give consideration as to the best way       

to mark this significate event in the local community. 

                                                                
 
 

                                                                    Civic Officer 1.11.2022 


