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STRATFORD-UPON-AVON TOWN COUNCIL 
 

                     CIVIC, HERITAGE AND EVENTS 
 

           PRE-DECISION CONSULTATION 
 

Town Clerk’s Open Report 
 

                              14 September 2021 
 

1)   Plant a Tree for the Platinum Jubilee 
 

• To receive information regarding the proposal to plant a 
tree in support of the Queen’s Green Canopy Initiative 

 
In May 2021, the Prince of Wales launched ‘The Queen’s Green 
Canopy’, a tree planting initiative to commemorate the Queen’s 
Platinum Jubilee in 2022.  Individuals, community groups, schools, 
councils, charities, and businesses are all being encouraged to 
participate by planting either a single tree or considerably more 
trees to celebrate the Queen’s 70 years as monarch. 

 
If such a project is to be successful, it is important to receive 
appropriate advice.  We are pleased that Scott Tompkins, Assistant 
Director for Environmental Services (WCC) has agreed to join the 
meeting to offer the Committee guidance, and to talk about tree 
planting from a WCC prospective. 
 
Members may find it useful to access the following links prior to the 
meeting: 

• https://queensgreencanopy.org/get-involved/ 

• https://queensgreencanopy.org/map-education-hub/qgc-
map/# 

 
From October 2021, trees which have been planted can be 
recorded on the special ‘Queens Green Canopy Map’, which will 
be formally presented to Her Majesty during her Jubilee 
celebrations. 

•  
“Plant a tree for the Jubilee” - The Queen’s Green Canopy –   
Warwickshire County Council 

 
Tree planting could begin from October, through to the end of the 
Jubilee year in 2022. 
 

https://warwickshire.us5.list-manage.com/track/click?u=a24b439ef7022ae0d86f9ca6e&id=4d58766eea&e=daa751b31a
https://warwickshire.us5.list-manage.com/track/click?u=a24b439ef7022ae0d86f9ca6e&id=9725ade0b7&e=daa751b31a
https://warwickshire.us5.list-manage.com/track/click?u=a24b439ef7022ae0d86f9ca6e&id=9725ade0b7&e=daa751b31a
https://warwickshire.us5.list-manage.com/track/click?u=a24b439ef7022ae0d86f9ca6e&id=5511d23019&e=daa751b31a
https://warwickshire.us5.list-manage.com/track/click?u=a24b439ef7022ae0d86f9ca6e&id=5511d23019&e=daa751b31a
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2) Remembrance Sunday 

 

• Members are requested to note the report and the 
revised arrangements for the March Past 

The traditional arrangements are being put in place for 
Remembrance Sunday on the 14 November, although an 
alternative plan, involving greatly reduced numbers, has also been 
formulated should it be required. 

Due to ongoing repair and conservation work at the Town Hall and 
the associated parking restrictions at the top of Sheep Street, it will 
not be possible to position the dais for the March Past in the usual 
location outside the solicitors.  The dais will therefore be re-located 
to Church Street, opposite the District Council Offices, and the 
route for the contingents will be changed accordingly.  
 

 ATC Band and Contingents 
The band and contingents’ parade for the March Past will be   
via   the following streets: Southern Lane, Waterside, Chapel 
Lane, and Church Street to terminate in Bull Street outside 
the Royal British Legion HQ.  

 
Town Council and Guests 
Prior to the Act of Commitment/Wreath Laying, the Council 
and guests will take up position in Chapel Street behind the 
band and parade along the traditional route to the Garden of 
Remembrance. Following the wreath laying, the return to 
Church Street will be via Old Town, where the Mayor and a 
senior military representative present will take up position on 
the dais for the March Past and salute.  

 
These arrangements were all signed off at the Safety Advisory 
Group (SAG) Meeting on 2 September.  

 
3)   CIL Projects – Town Clerk  

 

• To note the report 

At its meeting on 27 July, the Town Council ratified the proposal to 

use CIL monies more strategically in future to the benefit of the 

whole town rather than it being used piecemeal on a ward-by-ward 

basis which would benefit relatively few people in just one area. 
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The CIL money will in future be accrued so that Council will once 

again ‘be ahead of the game’ and in a position to instruct the likes 

of PJA to draw up re-design plans for Greenhill Street in 

preparation for future funding rounds. 

However, the Town Clerk is working up a policy on CIL spending 

for the community which will be presented to Council in due course. 

4)     600th Anniversary Tree – the Guild Chapel 

 

• To note the report and approve the purchase of a planter 

for the tree 

The holly tree to commemorate the 600th anniversary of the 

Stratford Guildhall has been awaiting its container since July, 2020. 

Unfortunately, the proposed container in faux lead, which the 

Committee previously approved, is not available in a larger size.  

The Civic Officer has identified a possible alternative planter, made 

in wood.  Currently firms selling larger stoneware type pots are all 

out of stock and cannot confirm when new stock will be available. 

The WCC Arborist has recommended that the tree should go into 

a container of at least 900 mm in size to allow for future growth and 

development 

Planters that have been commissioned by the Environmental 

Sustainability Group for trees within the town have cost £1,000 

each, and the one which is recommended for consideration for the 

Guild Chapel tree would cost £1,064.99.  Information regarding the 

proposed planter is attached as Appendix ‘A’ 

5)    Queen’s Platinum Jubilee in 2022 
 

• An update regarding the Task & Finish Group for the 
Platinum Jubilee.  

 
At the July meeting, Councillors Cleeve and Taylor agreed to join 
the Task and Finish Group for planning special events to mark the 
Platinum Jubilee in 2022. Confirmation is still awaited from 
Councillors Alcock, Rolfe and Vos as to their availability to join the 
group. All Councillors were notified regarding the formation of the 
Platinum Jubilee Task & Finish Group, but no additional names 
were forthcoming.  
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6)    Victorian Christmas Market 9 - 12 December, 2021 (Town Clerk) 

 

• To note the report 
 

The Town Clerk was approached by Shakespeare’s England, who 
advised that SDC has been awarded money from the government’s 
‘Welcome Back’ scheme.  Alcester, Bidford, Shipston, Stratford-
upon-Avon and Southam Parish Councils were to be allocated 
£5,000 to stage either a new event or enhance an existing 
one.  The money could only be awarded against a certain criterion 
and must be allocated and spent by March 2022. 
 
It is not financially viable to put on a new event with a £5,000 
budget, as it would not even begin to cover expenditure relating to 
traffic management, security, first-aid cover etc.  Therefore, an 
enhancement to an existing activity seemed the only way forward. 
 
The introduction of the magical reindeer several years ago has 
proved to be a very popular addition at both the Christmas Lights 
Switch-on and the Victorian Christmas Market Festival and it was 
felt that to further enhance the collection of existing animated 
figures would be advantageous in the short and long term. 
 
Mr Glyn Slade who is coordinating the submissions on behalf of 
SDC, received the idea enthusiastically and confirmed that 
purchasing additional figures for our Christmas events met the 
criteria.  We moved quickly to ensure that the following is delivered 
and in place by the Christmas season 2021: 
 

• A Lifesize red sleigh – to be placed behind our existing reindeer 
display so that children/families can take advantage of a unique 
photo opportunity.  LSD has agreed to monitor this (or STC 
personnel or members could do this on a rota basis) as we believe 
it will be very popular.   It is important to ensure that there is no 
access to the reindeer, just the sleigh, as it is terribly tempting to 
pet or sit on them, which is unacceptable in terms of health and 
safety.  
 

• The brand-new attraction is a collection of polar bears. The star of 
the show is a granny bear sitting in a rocking chair, knitting.  The 
chair rocks, her needles move back and forth, and she can also 
talk or sing.    It is proposed that the Town Clerk fulfils her (never 
to happen) ambition of becoming a grandma, and records one of 
the short stories from the Father Christmas Letter collection. 

 
 



5 
 

 
 
At her feet is baby bear who lifts his head and looks around as he 
listens to the story.  The final creature in the ensemble is grandpa  

 
bear who is fast asleep, Unfortunately, he is just static as the 
funding would not stretch to the animated large sleeping bear who 
can be seen breathing heavily and snoring his head off. 
 
There was just enough money in the ‘pot’ to purchase a suitable 
backdrop. 
 
The reindeer and polar bear displays will be placed at strategic 
parts of the market under cover, in areas where there is sufficient 
room for more people to gather and areas where additional footfall 
would be advantageous – they would not be placed in Bridge 
Street, for example. 

 

• Competition to name the bears 

 
A competition to name the reindeer was successfully launched 

several years ago involving the Stratford-upon-Avon Primary 

Schools.  The winners were invited to the opening of the Victorian 

Christmas Market to receive their prize and to publicly announce 

the winning names.  With the arrival of the family of polar bears, 

this is an ideal opportunity to organise another competition.  It is 

proposed that children from the nine Stratford-upon-Avon based 

primary schools will be invited to name the family, and a letter will 

be distributed to the relevant schools in early September. 

The three categories for naming the bears are determined by age 

group and each category will be given a short synopsis so that they 

can understand the character of each creature which may influence 

their name choice: 

Baby bear – 4/5 years  

I am Baby Bear, and I am staying with my Granny who is a 

great story teller.  My favourite food is fish-paste sandwiches, 

oh, and I like jelly tots and peanut butter too. My favourite 

colour is green because it reminds me of trees.  I don’t see 

them very often where I live.  Despite being a baby polar 

bear, I do not like bath time and try and hide when I see the 

sponge and big bar of soap.  I don’t know how old I am, but I 

can’t be very old as Grandpa calls me a ‘young pup’ which is 

silly because I am a bear, everyone knows that.  I would like  
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to be friends with the penguins, but they always clear off 

when they see me.  All I want to do is play.  So, you now know 

all about me except one thing – what is my name?  

Granny bear – 6/7 years  

I am Grandma Bear.  I am very old, although not as elderly 

as Grandpa Bear, which I just love pointing out to him.  I like 

to sit and relax in my rocking chair which has been my 

favourite chair for many years.  I am so delighted to have little 

baby bear staying with us at the moment and we spend many 

happy hours together.  Baby loves it when I tell stories, so my 

head is awash with tales to enthral.  It’s no hardship, I love a 

good story too and it gives me the opportunity to do my 

knitting at the same time.  I am a great knitter but usually end 

up just knitting a colourful scarf as it is so easy and doesn’t 

tax my poor old eyes.  Anyway, everyone loves a warm scarf 

in the wintertime.  Oh dear, I think it really is time to get on 

and make the tea – fishpaste sandwiches I think, baby’s 

favourite.  So, you know all about me, except one thing – 

what is my name? 

Grandpa bear – 8/11 years  

Life is so hectic these days, especially when baby bear lands 

on our doorstep.  I get quite worn out and always take the 

opportunity to have a little nap whilst Grandma bear tells one 

of her Christmassy stories.  I have far more important things 

to worry about, like discussing fish quotas with the seals and 

where the biggest icecap can be found.  Reindeer are no 

friends of mine, by the way.  There are a number, fifteen I 

think, that live just up the road and they are always making a 

racket, stamping about and snorting, especially on 24 

December.  Not sure what happens then.  I have a passion 

for stripy ties and liquorice pipes, and like the pink sugar 

bobbles which makes it look like its alight.  I try to convince 

baby that it’s a real pipe, but he’s too smart for me, the young 

pup!  Leave me now and let me snooze because I’m getting 

grumpy, and I need to top up my energy levels to cope with 

baby bear’s antics. So, you know all about me, except one 

thing – what is my name? 

It is proposed that members of the Civic, Heritage & Events 

Committee choose the winner from each category.  It is further  
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proposed that the winners will attend the Opening of the Fair 

Ceremony before accompanying the Mayor to the display to 

formally unveil the exhibit.  They will then proceed to the market 

stall which has a delightful array of teddy bears to claim their prize.  

Hopefully, LSD will assist in sourcing the bears as prizes for all 

three but, if necessary, the names of the three bears could be put 

into a hat, and the overall winner chooses a bear.  A little tough 

when you are five years old! 

7)    Christmas Lights Switch-On – 25 November at 4:30pm 

 

•    To determine whether the Kings Brass and a school    

   choir should be involved in the Switch on ceremony this  

   year or not 

The Christmas Lights Switch-On, scheduled for the 25 November, 
cannot take place outside the Town Hall due to the ongoing repairs. 
It is anticipated that the Mayor will switch on the Christmas lights 
from the junction of High Street/Bridge Street, and a new plunger 
switch has been fabricated.   
 
Following a recent Christmas Lights Committee Meeting it was 
confirmed that no additional enhancements were planned for the 
Switch-on night.  Members are requested to determine whether the 
involvement of the Kings Brass and a school choir would be an 
appropriate enhancement. 
 
The Clerk will check the availability of the Kings Brass and a school 
choir should it be thought to be desirous. Matthew Coombes has 
yet to advise where they both the musicians and choir would be 
located.  
 

 
                                                                                 Civic Officer – 8.9.21               
  


