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 STRATFORD-UPON-AVON TOWN COUNCIL 
 

TOWN COUNCIL MEETING 
 

26 November, 2019 
 

Open Minutes pages 1 – 8 
 

Present:  The Mayor (Councillor Rolfe) in the Chair 
 

Councillors: 
 

Alcock 
Cleeve 
Coles 

Jackson 
Lee 
Mackenzie 

Curtis 
Dowling 

Taylor 
Vos 

How 
I Fradgley 
J Fradgley 

Wall 
Warren-Howles 
 
 

  
Clerks:   Town Clerk and Deputy Town Clerk  
Press:    Absent 
Public:   One member of the public was in attendance for the  
              presentation of the Long Service Awards and left  
              thereafter 
 
Prior to declaring the Town Council Meeting open, the Mayor proudly 
presented ‘Long Service’ awards to Councillors Dowling, J Fradgley 
and Wall who have served three or more consecutive terms in office.  
The Mayor presented them with their Scroll of Honour and helped 
them robe in an embellished gown as a visual reminder of their senior 
status.     
---------------------------------------------------------------------------------------------- 
 
66) Apologies 
 

Apologies for absence were received from Councillors Dyer and 
Fojtik and were accepted for the reasons given.  Councillor 
Taylor had apologised for potentially being late.  He joined the 
meeting soon after the preliminaries. 
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67) Declarations of Interest 
 

Councillor How affirmed a personal interest in agenda item 13.3 
minuted as 81 which he declared at the time the issue was 
considered. 

 
68) To receive written requests for dispensation for disclosable 
 pecuniary interests 
 
 There were no requests. 
 
69) To grant any requests for dispensation 
 
 There were no requests. 
 
70) Public Participation 
 
 There was no public present. 
 
71)    To Adopt Draft Open Minutes of the Town Council Meeting held 

on 1 October, 2019 
 

RESOLVED: The Draft Open Minutes of the Town Council 
Meeting held on 1 October, 2019 be approved 
as a correct record. 

    
72)   To Adopt Minutes of Planning Consultative Committee Meeting 

held on 8 October and 29 October the Draft Open Minutes of 
Planning Consultative Committee Meeting held on 12 November, 
2019 
 
RESOLVED: The Minutes of Planning Consultative 

Committee Meeting held on 8 October and 29 
October, and the Draft Open Minutes of the 
meeting held on 12 November, 2019 be 
approved and adopted. 

 
73)    To Adopt Draft Open and Confidential Minutes of the Human 
         Resources Committee Meeting held on 15 October, 2019 

 
RESOLVED: The Draft Open and Confidential Minutes of 

Human Resources Committee Meeting held on 
15 October, 2019 be approved and adopted. 
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74)   To Adopt the Draft Open Minutes of the General Purposes 
        Committee Meeting held on 22 October, 2019 
 

RESOLVED:  The Draft Open Minutes of the General 
Purposes Committee Meeting held on 22 
October, 2019 be approved and adopted. 

 
75)    To Adopt Draft Open Minutes of Mayoral, Civic Ceremonial 
 & Events Committee Meeting held on 5 November, 2019 

 
RESOLVED: The Draft Open Minutes of the Mayoral, Civic 

Ceremonial & Events Committee Meeting held 
on 5 November, 2019 be approved and 
adopted. 

 
76)   To Adopt Draft Open and Confidential Minutes of the Finance & 
        Scrutiny Committee Meeting held on 19 November, 2019 

 
RESOLVED: The Draft Open and Confidential Minutes of the 

Finance & Scrutiny Committee Meeting held on 
19 November, 2019 be approved and adopted. 

 
77)   To Adopt the Draft Notes of the Governance & Policies Panel 

Meeting held on 12 November, 2019 
 
RESOLVED: The Draft Notes of the Governance & Policies 

Panel Meeting held on 12 November, 2019 be 
approved and adopted. 

 
78)    To Adopt the Draft Notes of the Aims & Objectives Task & Finish 

Group Meeting held on 19 November, 2019 
 
RESOLVED: The Draft Notes of the Aims & Objectives Task 

& Finish Group Meeting held on 19 November, 
2019 be approved and adopted. 

 
The Chairman, Councillor How advised that the next meeting of 
the group is on 14 January, 2020 at 5:00pm and that it would be 
helpful if a member from each ward could be present.  The 
meeting is likely to focus on planning the delivery of three NDP 
projects. 
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79) National Association of Local Councils and the Local 
Government Association’s New Guide to Tackle Loneliness 

 
 There was overwhelming support for the Town Council to work 

collaboratively with other organisations to combat and tackle 
loneliness, including the support of a proposed monthly luncheon 
event at the Town Hall. 

 
 The Mayor and members gave a number of examples of 

activities and arrangements to combat loneliness that already 
exist within the town.  It was considered that a dossier should be 
compiled and the matter referred to the Mayoral, Civic 
Ceremonial & Events Committee to further the process of the 
Town Council leading on this initiative, which may also require 
some financial resource above pro-bono use of the Town Hall. 

 
80) Creating a Dementia Friendly Stratford-upon-Avon 
 
 The Mayor gave an update on the outcome of various meetings 

that have been held towards making Stratford-upon-Avon 
dementia friendly. 

 
 It was noteworthy that members and staff are actively 

encouraged to attend one of the Dementia Friendly training 
events that will be held in the New Year and the Raise 
Awareness event at the Town Hall on 2 March, 2020. 

 
 Councillor Curtis advised that SDC is facilitating two Health 

Walks for dementia sufferers/carers on 19 December 2019 and 7 
January 2020 and was asked to circulate the details to members 
and staff. 

 
 The update was noted.   
 
81) The Fred Winter Centre  
 
 The Town Clerk advised that she had spoken with Paul Spooner 

following the two consultation days at the Fred Winter Centre 
which enabled the team to engage directly with the Centre’s 
neighbours.   

 
 Although there were some initial misgivings, Mr Spooner 

believes that the neighbours had been reassured that the Centre 
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would be run professionally and securely and there appeared 
little outright opposition to the scheme.  Work is progressing and 
the planning application is expected to be submitted by the end 
of the month.  

  
 Following the verbal update, the Town Clerk further advised that 

the Town Council is now being invited to appoint a Town Council 
member to the Fred Winter Centre Strategic Board.   

 
 Although the Town Council may only appoint one board 

member, the Town Mayor is requested to serve on the board on 
an ongoing basis as an ex-officio non-voting member.  Similarly 
to the arrangements with the BID Board, the Town Clerk may 
also attend as an observer with no voting power.  It is 
understood there may be a number of individuals from the 
various partner organisations who will attend as observers. 

 
 The Mayor then called for nominations for the Town Council 

appointed representative to the Strategic Board. 
 
 Councillor How declared his wish to be nominated and took the 

opportunity to briefly state his reasons and the attributes that he 
would bring as the representative.  At this stage, he declared a 
personal interest in the Centre’s community café, being a 
member of the Oasis Community Church which is currently 
negotiating to run the café on a not for profit basis. 

 
 There were no other nominations.  Councillor How’s nomination 

was therefore Proposed and Seconded and being put to the vote 
it was unanimously 

 
 RESOLVED: That Councillor How be appointed as the Town 

   Council’s representative on the Fred Winter  
   Centre Strategic Board.  

 
82)  To consider the Town Council’s proposals for tackling the 

Climate Change Emergency 
 
 Councillor J Fragley gave a verbal presentation on the Task & 

Finish group’s progress to work-up and prioritise the aims and 
objectives of the Climate Change Emergency Notice of Motion.  
It had been anticipated that this issue would be brought to 
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Council in January, so it was gratifying to note that the work is 
ahead of schedule. 

 
 The group has identified that tackling the Climate Change crisis 

goes beyond the remit of a Task & Finish group as the work is 
never likely to finish.  As a consequence they proposed that the 
group now adopts the status of an ongoing working party and 
that, when necessary, meetings are held outside normal working 
hours to enable those in employment to attend. It was believed 
beneficial that at least one member from each ward should be 
present. 

 
 It was Proposed, Seconded and  
 
 RESOLVED: That the Climate Change Emergency Task &  

   Finish Group should henceforth become the  
   Climate Change Emergency Panel reporting to 
   the General Purposes Committee and should  
   commence working as soon as possible with  
   amended Terms of Reference to be reviewed  
   by the Governance & Policies Panel. 

    
83)   Written Reports by Representatives to Outside Bodies 
 
 Reports had been received from: 
 

o Councillor Dowling – CCTV 
In addition to his written report, Councillor Dowling gave a 
further verbal briefing stressing the importance of the 24/7 
coverage which in 2011 was running at approximately 23% 
and is now operating at nearly 100%.  He advised that the 
visit to the CCTV control room is being arranged for the 
New Year and gave an update on additional cameras. 

 
Councillor Dowling responded to a question relating to the 
loss of data when the new system was implemented and 
gave reassurance, that although lost, the data had been 
reviewed and that the missing data supported the existing 
data as presented.      

 
o Councillor J Fradgley – Stratford-in-Bloom 

In addition to the written report, Councillor Fradgley also 
provided further verbal information on the activities of 
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Stratford in Bloom over the last year, which had been very 
successful.  However, she warned that going forward 
Stratford-in-Bloom does need some ‘new blood’, and is 
looking for volunteers to drive things forward and take on 
some small administrative roles to assist the Chairman 
whose responsibilities and workload are currently on 
overload. 
 

 No further written reports had been received but there were 
statements from members advising that their outside body had 
not met within the time frame of one Town Council meeting to 
another: 

 
Councillors: 

 I Fradgley – Historic Building Trust; 

 Cleeve – Stratfords of the World; 

 Alcock – Christmas Lights. 
 

Following the update by Councillor Alcock on the activities of 
the Christmas Lights Co Ltd, the switch-on event was discussed 
and the Town Clerk was asked to place on record sincere 
thanks to everyone involved in a very successful, smooth 
running event but particularly: 

  
 Councillor Alcock;  
 Councillor Dowling; 
 Mr Mick Love MBE; 
 Dr Roy Lodge MBE; 
 Mrs Donna Barker; 
 Mrs Maureen Beckett. 

 
The Mayor granted permission for Mr Love to respond. He 
thanked the Town Council most sincerely for the continual 
financial support of the Christmas Lights. 

 
84)  Ward Reports 
 

 The Mayor – Statue  
 Although planning permission has been granted for the Henry V 
 statue which has recently and surprisingly appeared on the 
 roundabout adjacent to the Rosebird Centre, it does not have the 
 permission  of the Highways Department and may have to be 
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 removed until it  can be installed with appropriate safety 
 measures. 
 

 Councillor I Fradgley – Community Speed Monitoring 
 Bridgetown now has community speed monitoring which is being 
 undertaken by a group of trained volunteers.  Councillor I 
 Fradgley suggested that other members may like to promote the 
 scheme in their wards. 
 

 Councillor J Fradgley – Station 
 The work on refurbishing the station is still ongoing, the delay 
 being caused by the discovery of wet and dry rot. 

   
85) Town & Deputy Town Clerk’s General Verbal Report for  
 Information 
 
 The Town and Deputy Town Clerk gave verbal reports on: 
 

 CIL – the total now stands at £5,754.88.  Following a 
request for  the identified CIL projects list to be made 
publically available, it  will be published on the Town 
Council Website; 

 Christmas Lights Switch-on; 

 Victorian Christmas Community Fair; 

 Victorian Christmas Market Festival; 

 Victorian costumes; 

 Christmas Party – it was agreed that there would not be a 
Christmas gathering as the preferred option was for a 
social event at El Greco following the Town Meeting on 5 
March, 2020; 

 Christmas cards.  
 
65)   Date and Venue of Next Town Council Meeting 
 

 The next Town Council Meeting will be 28 January, 2020 at 
6:30pm at the Town Hall.    
 

 
 
The Mayor declared the meeting closed at 7:37pm. 


