TOWN CENTRE STRATEGIC PARTNERSHIP MEETING

Thursday 25 NOVEMBER 2021
2pm

To be held on Zoom

AGENDA

1. Welcome
2. Notes from the previous meeting held on 21 October 2021 (5 minutes)

3. Follow up on actions from the previous meeting on 21 October 2021 (5
minutes)

4. Matters Arising — Levelling Up Fund bid update and next steps — Stephen
Rumble (10 minutes)

5. Parking strategy update - Stephen Rumble or Paul Harris, supported by
Mark Fleming from Jacobs (20 minutes)

6. Clopton Bridge traffic signalisation - Colin Stewart (10 minutes)
7. The Art of Bollards — Sarah Summers (10 minutes)

8. Communications plan update — Advent Communications/Geraldine Collinge
(10 minutes)

9. Preparation/logistics for December face-to-face meeting at Town Hall (1
hour meeting). Proposed agenda: Review of what we have done in the year;
Objectives for next year; Questions from the floor (10 minutes)

10.AOB - For future discussion: Strategic Partnership governance and terms of
reference; setting a term for the SPG Chair (5 minutes)

11.Dates for future meetings: Thursday 16 December 2021 at 2pm at the Town
Hall (public meeting). Suggested dates for January to April 2022: 20t or 27t
January; 17" or 24" February; 17" or 24" March; 215t or 28" April (all dates
are Thursdays) (5 minutes).

The Town Centre Strategic Partnership meetings will be facilitated by
Stratford-upon-Avon Town Council.

The Clerk to the Partnership is Margo Galvin: margo.galvin@stratford-tc.gov.uk



