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STRATFORD-UPON-AVON TOWN COUNCIL 

 
TOWN COUNCIL MEETING 

 
          22 November 2022 

 
TOWN CLERK’S OPEN REPORT 

  
  
1)  The Council’s Chaplain 

 

• To consider the further recommendation from the 
Personnel Committee 

 
At the July 2022 Council meeting, the Minutes of the Personnel 
Committee held on 28 June 2022 had been considered. The 
Committee had recommended:  

 
That from 2023, the incumbent should be addressed as the 
Council’s Advocate but the job description for the Council’s 
Chaplain would still be fit for purpose with slight amendment. 

 
Council had considered at that time that the matter required further 
consideration and should be referred back to Personnel Committee 
for further deliberation. 
 
Extract from Personnel Minutes – 6 October 2022     
 
Prior to the meeting, Revd Dr Paul Edmondson and, Revd Dr Roy 
Lodge MBE, had submitted their further thoughts and observations 
on the issue.  (Appendix A and B to these Minutes)   
 
To assist the Committee in its deliberations, Revd Dr Paul 
Edmondson was invited to address the meeting and included some 
further reflections. 
 
The subsequent debate made it apparent that Members no longer 
considered the designation "Council's Advocate" suitable for the role. 
  
Members were now firmly of the view that the appointment should be 
more inclusive.  As such they were content with the additional points 
raised by Revd Dr Paul Edmondson that should be included in the 
future job description for the position. 
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1)   Aiming for the betterment of the spiritual, moral, pastoral, and 
cultural well-being of the Mayor and the Town Council; 

2)     Presenting a ‘Thought for the Day’ at the beginning of council 
meetings; 

3)    Commitment to engaging with other faith groups at a civic level; 
4)    Civic commitment; 
5)  Acknowledging that the role is not a platform from which to 

proselytise or to try to convert people; and 
6)    Possibly being invited, by the vicar of Holy Trinity Church, to take     

part in the annual Civic Service.  
 

 The Committee considered that by including the above, this would 
allow for the opportunity to embrace and develop relationships which 
could lead to further candidates for the role. 
 
It was Proposed, Seconded and unanimously  
 
RECOMMENDED:  That the post remain as the Council’s 

Chaplain but the job description be 
amended to reflect the opportunity to 
broaden the engagement process for a 
suitable candidate. 

 

2) Appointment of Town Council representative to Outside Bodies – 
Trustee to the Municipal Charities  

 

• To approve the appointment of Councillor Cleeve as 
Trustee to the Municipal Charities  

 
At the Council meeting in July 2022 there was no formal 
appointment made to the above Outside Body.  However, 
following a meeting with the Charity as Mayor, Councillor Gill 
Cleeve expressed an interest in becoming a trustee for the 
remaining term until April 2023.  

 
3) Housing Needs Survey 

 
To note the Housing Needs Survey  
 
A report on the housing needs was recently conducted across the 
Town by Warwickshire Rural Community Council (WRCC)  
(APPENDIX C) which looked to update the 2017 housing needs 
survey for Stratford-upon-Avon Town. 
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It was scheduled to be considered by a Planning Committee, 
however the meeting was cancelled.  The Chairman of Planning 
Committee requested planning committee members to consider 
the report and to make contact with any queries or observations 
which could be forwarded to WRCC.   None were received and 
WRCC were informed.   
 
By accepting the report this does not give the document any legal 
status although it can be used by the Town and District Council as 
a material planning consideration. Once Council has confirmed 
receival of the report it will be uploaded to the Council website for 
perusal by the community.  
 

4) Arrangements Under the Local Audit (Smaller Authorities) 
Regulations 2015 

 

• That Stratford-on-Avon Town Council remains within the 
Smaller Authorities Audit Appointments (SAAA) central 
external auditor appointment arrangements. 

 
The SAAA is responsible for appointing external auditors to all 
applicable opted-in smaller authorities, for setting the terms of 
appointment for limited assurance reviews and for managing the 
contracts with the appointed audit firms.  
 
Smaller authorities are those whose gross annual income or 
expenditure is less than £6.5 million. The next 5-year appointing 
period runs from 2022-23 until 2026-27 and SAAA has 
undertaken a procurement exercise to appoint auditors to each 
County area from 1 April 2022.  
 
Now that the submission deadline for the 2021/22 Annual 
Governance and Accountability Returns has passed, there is now 
the option to opt-out of the next round of 5-year audit 
appointments.  All authorities require an appointed external 
auditor even if the authority meets the criteria to qualify for 
exemption, as a Certificate of Exemption is required to be 
submitted to the external auditor and the auditor must be in place 
in case of objections from local electors.  During the previous 5-
year period all smaller authorities were 'opted-in' to the central 
procurement regime managed by SAAA - no authority decided to 



 4 

'opt-out' and follow the various complex procedures required 
under statute to appoint their own external auditor.  
 
No action is required to remain part of central scheme. However, 
all authorities are given the option to opt-out of the central 
procurement and appointment scheme and appoint their own 
external auditor for the next 5-year period 
 
Opting-out is a significant decision which requires careful 
consideration and an authority that wishes to opt out must 
formally reach and record that decision in a way that meets the 
requirements of its own governance framework. 
 

5) Cemetery Extension Task and Finish Group  

 

• To confirm the position of the Council  
 
In accordance with Minute 132 of the Council meeting held on 
March 29, 2022, the Cemetery Extension Task and Finish Group 
was established, and its most recent sets of minutes are attached 
to this agenda. 
 
The prospective costs of converting the land to a cemetery and 
obtaining planning permission have been the subject of some 
recent observations. 
 
Members of the Task and Finish Group were invited to a site visit 
with TGMS Cemetery Development, the Town Clerk and Open 
Spaces Foremen on Monday 14 November and this was to be 
followed up with a further meeting of the Group on 17 November 
2022.   A verbal update on this meeting can be provided at the 
meeting. 
 

6) Prospective New Town Councillor Event 
 

• To consider the holding of an event to attract potential 
candidates 

 
With all out elections scheduled for May 2023, consideration has 
been given to holding an event to attract potential candidates.   
One idea has been to hold an open session prior to the next full 
Council meeting on 31 January 2023.  Warwickshire Association 
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of Local Council’s are also planning an event so there is also the 
opportunity of signposting to their website if considered 
appropriate. I welcome any further suggestions. 

 
 
7. Appointment of the Responsible Financial Officer 
 

• To note the appointment of a new Responsible 
Financial Officer 

 
Following the indication earlier in the year from Mr Phil Mills, 
Responsible Financial Officer (RFO) of his intention to retire from 
the Town Council, there has been an active recruitment process.  
The current RFO has kindly agreed that there he will stay for a 
handover period on his current reduced hours.  This will enable 
the new RFO to benefit from his expertise and experience.   The 
new RFO appointment will be confirmed at a future meeting of the 
Council. 

 
8) Replacement Open Spaces Vehicle 

 

• To consider the options for a replacement vehicle 
 
At Finance and Audit Committee on 15 November 2022 
consideration was given to the requirements for a replacement 
vehicle for the Open Spaces Team following a request by 
Community Services Committee.  The vehicle in question is now 
18 years old and there have been a few complaints from members 
of the public about the road worthiness of the vehicle. 
 
The options are to purchase a brand-new vehicle, a second hand 
vehicle or to lease a new vehicle.  The Community Services 
Committee has requested that quotes for an electric van be 
investigated but currently there are none available which would 
match the requirements of the service.  Financial figures for the 
above options were supplied to Committee members.  There was 
much debate around the advantages and disadvantages of all the 
options.   
 
The benefits of an outright purchase of a nearly new vehicle was 
that there was one available close-by.  However, additional funding 
for this would necessitate the use of General Reserves.  Whilst a 
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lease vehicle would cost more over a 5 year period there would not 
be the requirement to dip into reserves.  It appeared many of the 
‘special offers’ for lease vans were for delivery in 9 to 12 months.  
The decision is becoming somewhat urgent as the current vehicle 
is due for its MOT on 12 December. 
 
The Finance and Audit Committee members instructed the Town 
Clerk to do a final trawl of lease options and present to them ahead 
of the Council meeting so that an informed decision could then be 
taken. 
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Town Clerk 
16.11.22+ 

 


