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STRATFORD-UPON-AVON TOWN COUNCIL 

 
VIRTUAL YOUTH TOWN COUNCIL MEETING 

 
          10 DECEMBER, 2020 

 
YOUTH TOWN COUNCIL CLERK’S OPEN REPORT 

  
1) Projects/Events 
 

• To consider projects/events that the Youth Town Council 
would like to lead 
 
At previous Steering Group meetings and during the inaugural 
meeting of the Stratford-upon-Avon Youth Town Council, 
members suggested the following ideas: 
 

o Awareness events for mental health, black lives matter, 
LGBTQ+ communities etc. 

o Additions and amendments to Stratford-upon-Avon 
Skatepark. 

 
Members are now asked to decide which projects/events they 
would like to focus on during their first year in office. 

 
2) Budget 

 

• To agree a budget for the Youth Town Council for the year 
2021/2021 
 
Chair, Deputy Chair, Treasurer, Deputy Treasurer and Clerk met 
with the Town Council’s Deputy Town Clerk and Finance Officer 
to discuss budget setting.  These members found this meeting 
helpful and now have more of an idea on how the Town Council 
budget works. 
 
Further to this meeting, the Deputy Town Clerk has sent the 
latest draft of the budget for 2021/2022 (Appendix ‘A’), which 
now includes a budget line with a ballpark figure of £1,000 for 
the Youth Council under Initiatives, Projects & Grants, 
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The final draft of this budget needs to be reviewed and 
recommended by Finance & Audit Committee in January 2021, 
therefore Youth Town Council members are asked to vote on 
whether they agree on this figure of £1,000 being included in the 
budget for 2021/2022. 
 

3) Topics/Speakers 
 

• To agree topics/speakers for future Youth Town Council 
meetings 
 
At previous meeting, some members have indicated an interest 
or connection to various matters.  Some of these include: 
 

o Mental health; 
o Black Lives Matter and tackling racism; 
o LGBTQ+ communities. 

 
It is suggested that each YTC meeting could be themed around 
a different topic, and that speakers can be invited to address the 
members about this subject. 
 
Members are asked if this is something they would like to do, 
and whether they would like to set out a timetable for this based 
on the agreed calendar of meetings. 

 
 

4) Press/Media Interaction 
 

• To consider interaction with the media 
 
Welcombe Radio would like to do a piece on the Youth Town 
Council.  It is likely that the Stratford Herald and Observer 
newspapers would like to do a piece too.  Members are asked to 
think about how they would like to proceed with interacting with 
the press/media. 

 
5)  Co-opting 

 

• To consider the method of co-opting 
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Members have agreed that there will be 12 places on the Youth 
Town Council.  There are currently only 11 members, therefore 
members are asked to consider if/how they would like to co-opt a 
new member. 
 

6) Laptops4Learners 
 

• To consider assisting Laptops4Learners with their appeal for 
old/unwanted laptops 
 
Inevitably more and more of student’s schoolwork is online & the 
risk of further class/school closures makes access to a PC even 
more essential.  The Government’s scheme to provide devices to 
all children in receipt of free school meals has been massively cut 
back and, like nearly all schools across the country, we have 
many families that struggle to provide their children with 
computers. 
 
Laptops4Learners is a local organisation that has already 
provided PCs to students at various schools and other 
organisations.  They could provide more if they had the raw 
material, old laptops, available.  So, if you have any old laptops 
donate them to the school and they can be repurposed for pupils 
that really need them. 
 

o What do Laptops4Learners need? 

• Old laptops, anything from Windows XP/Windows 7, 

with a charger.  Even if the battery does not hold a 

charge it can still be OK as these laptops are 

generally used at home and so can be plugged in to 

the mains & don’t need to rely on battery power; 

• They also need chargers for Dell & Toshiba laptops. 

 

o How can they make my slow old laptop be OK? 

• They de-install Windows or whichever operating 

system is on the laptop and re-install Linux.  Linux is 

a free open-source operating system that has far 

lower resource demands than Windows.  Once 

loaded even 12-year-old machines run as fast as 

many more modern laptops; 
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• They also load a browser and LibreOffice, all FOC.  

School work is all done online so as long as the 

browser works the laptop should continue to work 

fine. 

 

o What about any personal data on my old laptop? 

• As part of the reinstall not only is the operating 

system replaced but the hard-drive is entirely 

overwritten so all pre-existing files are eliminated, so 

there’s no risk of us handing a laptop on to a student 

with personal or inappropriate data on it. 

 

o Laptops4learners need more volunteers to help with: 

• De/re-install of laptops.  You need some IT skills to 

do this; 

• Sourcing old laptops.  Most businesses churn 

through loads of laptops, see if you can secure some 

from your employer they can be repurposed. 

 

o What should I do? 

• Scour your cupboards, ask your friends and relatives 

for any old/discarded laptops + the charger.  Send 

them in to the school clearly marked for 

Laptops4learners. 

Members are asked to consider whether they would like to assist 

with this appeal, whether it be by promoting it on social media or 

volunteering to source old laptops. 

 
 

7) Stratford-upon-Avon Youth Town Council and Stratford-on-Avon 
District Youth Forum 

 

• To discuss possible links and collaboration between the 
Stratford-upon-Avon Youth Town Council and Stratford-on-
Avon District Youth Forum 
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Treasurer, Alfie Walker would like to discuss possible links and 
collaboration between the two above groups, suggesting the 
following: 
 

o Feedback from SYF at YTC meetings; 
o Feedback from YTC at SYF meetings; 
o Joint meetings/events (perhaps twice per year); 
o Joint recruitment and advertising. 

 
Members are asked to consider whether this is something they 
would like to proceed with. 
 

Youth Town Council Clerk 
5 December, 2020 


