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STRATFORD-UPON-AVON TOWN COUNCIL 

 
MAYORAL, CIVIC CEREMONIAL AND EVENTS COMMITTEE 

 
7 January, 2020 

 
Minutes 

Pages 1 - 6 
 

Present: 
                                               Councillors: 

Alcock (Chairman) Lee 

Cleeve Mackenzie 

Coles Rolfe (Mayor) 

Curtis Taylor 

J Fradgley  

                                        
          Clerks:   Civic Officer  
          Press:    None 
          Public:   None 
 

Councillor Jackson was present as an observer, pursuant of    
Standing Order C19. 
 

 
45)      Apologies 
 
         Apologies were received from Cllr Wall, and were accepted for the  
         reason given.  The Committee extended its good wishes to  
         Councillor Wall for a speedy recovery. 
          
46)      Declarations of Interest 
 

 None were received.  
  
47)      To receive written requests for dispensation for disclosable    

 pecuniary interests 
 
  None were received. 

 
48)       To grant any requests for dispensation as appropriate 
 

     There were no verbal requests for dispensation. 
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49) Public Participation 
 
 No one wished to speak in Public Participation. 
 
50) To approve the draft minutes of the Mayoral, Civic Ceremonial & 

Events Committee held on 5 November, 2019 
 
 It was Proposed, Seconded and unanimously 
 

RESOLVED:         That the draft open minutes of the Mayoral, 
            Civic Ceremonial & Events Committee held
            on 5 November, 2019, be approved as a 
     correct record. 
 
        The Chairman sought approval to bring forward agenda item 7.12     
        minuted as 7 to accommodate a verbal presentation from a  
        representative of the Literary Festival, and agenda item 7.8 minuted  
        as 8 to accommodate a verbal presentation from a representative of   
        Electric Zoo regarding the replacement Civic car. 
 
51) Stratford Literary Festival 2020 
 
 Hannah Warner gave a brief but detailed overview regarding the 

Stratford Literary Festival, which has grown year by year from a 
three-day to a nine-day festival, since it started in 2011.  Although 
usually based at The Playhouse, more town centre venues are to 
be used in 2020, including the Town Hall, in order to give the 
festival a higher local profile. The 2020 event starts on 9 May and 
runs until the 17 May. 

 
 The organisers have asked whether the Town Council could 

possibly assist with the following: 
 

 Promotion of the Festival through local media; 

 Free use of the Town Hall for a special one off event 
involving Year 5 children from local primary schools on 13 
May; 

 Sponsorship of £250.00 to pay for refreshments, prizes and 
certificates in connection with the event on the 13 May. 

 
It was Proposed, Seconded and unanimously 
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RECOMMENDED:    To assist with the promotion of the 
Literary Festival through local media. 

 
It was further Proposed, Seconded and unanimously   
 
RECOMMENDED:    To request that the Finance & 

Scrutiny Committee gives 
consideration to granting free use of 
the Ballroom for the duration of the 
one off special event on 13 May for 
Year 5 locally based primary school 
children, being arranged in 
association with the 2020 Literary 
Festival.  The event will include the 
staging of a School’s Book Quiz. 

 
The Mayor confirmed that she was happy to support the event on 
the 13 May, by offering a general donation to assist with costs 
relating to prizes, certificates and refreshments. 

 
 52) Presentation regarding a replacement Civic Car – Electric Zoo 
  
 The Chairman welcomed Mr Lash Sarrana from Electric Zoo, 

Coventry, who offered members a brief, but detailed insight, 
regarding the background of his company, Electric Zoo which 
specialises in electric vehicles.   

 
Following the presentation, Mr Sarrana offered the Town Council 
free use of an electric car for one month so that the vehicle could 
be fully trialled by the Mayor, Deputy Mayor and Civic Chauffeur to 
determine how well it performs as a possible Civic car.  A number 
of alternative vehicles would also be available should the initial one 
be found unsuitable.   
 
Mr Sarrana also agreed to provide a black box for installation in the 
current Jaguar car to monitor the emissions, although with such a 
low annual mileage, this might not give an altogether accurate 
picture.  Currently there is very low use of the Civic car, but from 
mid-February a number of engagements have been booked 
requiring the use of the car. 

 
It was Proposed, Seconded and unanimously 
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RECOMMENDED: To accept the offer for free use of an 
electric car for a period of one month, at a 
time yet to be agreed, and that a black box 
be installed in the Jaguar as soon as 
possible to monitor the emission levels. 

  
  53) Update Flag Flying 
 

A detailed protocol for the flying of flags at the Town Hall will be 
presented to the next meeting of the Governance and Policy 
Committee for discussion.  It will then be returned to the Mayoral, 
Civic Ceremonial and Events Committee for consideration and 
approval at the meeting on the 17 March.  

 
54) To review the Christmas Lights Switch-On  
 
       The Switch-On had worked well, although some improvements 
 need to be implemented to the layout of the Ballroom.  It was 
 hoped that a revised layout would encourage the waiting children 
 to participate more in the available activities, without fear of losing 
 their place in the queue.  
 
 The following items will be tabled at the March meeting for detailed 
 discussion: 
 

 A low-key ticket system, tickets to be distributed at the 
event; 

 Changes to the layout of the Ballroom; 

 Better ways of reducing the waiting time of the queue.  
 
 Members noted that due to the change of time from 4:30pm to 
 5:00pm, that unfortunately a significant number of very young 
 children were clearly not in attendance.  This resulted in a large 
 quantity of the sponsored books not being claimed. 
 

It was therefore Proposed, Seconded and unanimously 
 

RECOMMENDED: To request that consideration be given to 
returning the Switch-On to the earlier time 
of 4:30pm, and that a Task and Finish 
Group be established to examine the event 
and make appropriate recommendations to 
a future meeting. 
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  The Mayor thanked all those involved for their hard work and 
support. 

 
 55)   To Review the Victorian Community Christmas Fair  
 
         The first Victorian Christmas Fair had been extremely successful,  
         and Councillor Mackenzie was very grateful for the support she  
         had received from members of the Council.  There had been a  
         great deal of positive feedback, and it was proposed that an 
 advertising banner on the outside of Town Hall would be an   
         advantage for a future occasion. 
 
 However, it was noted that a new provider for the refreshments  
        will need to be identified, and the Mayor suggested that perhaps   
         those who become the Mayor’s Charities later this year might    
         be able to assist. 
     
 56)   Remembrance Sunday Review  
 
 The new arrangements for the 2019 event were considered     
         very successful and appropriate.  It was noted that the two  
         minutes silence started fractionally early, and the timing of this  
         will need to be addressed for this year. 
 
 57)   Broadcasting Mayor Making 
 
         The report was noted. 
 
58)    Arrangements for commemorating VE Day 75  

 
Members received a verbal update from the Chairman  
regarding any informal arrangements she has managed to set  
up in connection with the celebration on 8 May at the  
Bandstand.  
 
The Chairman will brief the Civic Officer regarding her   
discussions. 
   

 59) 600th Anniversary of the Stratford-upon-Avon Guildhall 
 
 The report was noted. 
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60)  Replacement of a 5 Year Supply of Past Mayor, Mayoress /   
         Consort Badges 
 
         It was Proposed, Seconded and unanimously 
 
        RECOMMENDED:     To purchase a 5-year supply of both Past                               
                                           Mayor & Mayoress/Consort Badges in  
                                           silver gilt at the quoted price of £3,364.25 
  
61) Lunches for Loneliness/Dementia 
 
 The report was noted. 
 
62)    Loneliness – The Greene King Initiative 
 
  The Information was noted. 
 
63)  Good Friday Procession of Witness 
 
         The update regarding the Procession of Witness was noted. 
 
65)    Sending of Traditional Christmas Cards by the Mayor 
 
  Being mindful of the Town Council’s resolution for it to aim  
         towards being paperless in the long term, views were taken as to  
         whether the Mayor should continue the practice of sending  
         traditional Christmas Cards in favour of e-cards. 
 
 Various views were expressed, both for and against, but  
         it was generally agreed that as long as the proposed cards were  
         made from recyclable materials, it was best to maintain the  
         status-quo. 
 
          It was Proposed, Seconded and unanimously 
 
  RECOMMENDED: That the practice of sending 

traditional Christmas cards should 
continue, but at the discretion of the 
Mayor, and using recyclable products.  

   
 
 
The Chairman declared the meeting closed at 8:30pm 


