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STRATFORD-UPON-AVON TOWN COUNCIL 

 
MAYORAL, CIVIC CEREMONIAL AND EVENTS COMMITTEE 

 
5 November, 2019 

 
Minutes 
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Present: 
                                               Councillors: 

Alcock (Chairman) Lee 

Cleeve Mackenzie 

Coles Rolfe (Mayor) 

Curtis Taylor 

J Fradgley Wall 

                                        
Clerks:   Civic Officer and Town Clerk 
Press:    Stratford Herald, for part of the meeting 
Public:   None 

 
31)    Apologies 
 
         None received 
 
32)    Declarations of Interest 
 

None were received.  
  
33)    To receive written requests for dispensation for disclosable    

pecuniary interests 
 
 None were received. 

 
34)    To grant any requests for dispensation as appropriate 
 

    There were no verbal requests for dispensation. 
 
35)  Public Participation 
 
  No one wished to speak in Public Participation. 
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36) To approve the draft minutes of the Mayoral, Civic Ceremonial & 
Events Committee held on 3 September, 2019 

 
 It was Proposed, Seconded and unanimously 
 

RESOLVED:         That the draft open minutes of the Mayoral, 
            Civic Ceremonial & Events Committee held
            on 3 September, 2019, be approved as a 
     correct record. 
 
 37) To approve the programme for the Shakespeare Birthday 

Celebrations in 2020 
 
It was Proposed, Seconded and Unanimously 

 
RECOMMENDED:        To approve the proposed arrangements for    

                                               the Shakespeare Birthday Celebrations  
 2020, which will be subject to ongoing 

 review. 
 
 38) To receive an update regarding the flag flying policy 
  
 Although additional information had been sought, the way forward 

was still unclear. 
 

It was Proposed, Seconded and 
 

RECOMMENDED: To request that the Governance and 
Policies Panel consider a specific protocol 
for the flying of flags prepared by the Town 
Clerk in consultation with Councillor Alcock, 
and that it be returned to the Mayoral, Civic 
Ceremonial and Events Committee for 
further scrutiny. 

  
  39)  Shakespeare Schools Day - Friday 20 March, 2020 
 
  The report was noted.  
 
  40)  Replacement of the Royal British Standard 
 
          It was noted that this had been installed. 
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   41)    Commemoration at the Cemetery on 11 November 
 
            The report was noted.   
     
   42)    Broadcasting Mayor Making 
 
            A quotation of over £20,000 had been submitted by a local  
            media company for the filming of Mayor Making, and for  
            broadcasting via wide screens in the town centre. 
 
    There was a degree of unease with regard to the link being live 

    and several members favoured using static images to record the   
            ceremony enabling the images to be reviewed and edited prior 
            to publication. 
     
    It was Proposed, Seconded and    
 
    RECOMMENDED: To explore other avenues, including the 

possible involvement of either Stratford 
College or Stratford School Media 
Departments, and to return any further 
information to the next meeting Committee. 

 
   43)   To review and approve the programme for commemorating VE   
           Day 75 in 2020 

 
           It was Proposed, Seconded and unanimously 
 
   RECOMMENDED: To approve the proposed VE DAY 75 
  programme of commemorations 
                                       scheduled for 8 May, 2020. 
 
  42)  600th Anniversary of the Stratford-upon-Avon Guildhall 
 
   The report was noted. 
 
   However, there was disappointment that a location for a tree  
           could not be identified within the precincts of KES, and it was  
 
           Proposed, Seconded and  
 
   RECOMMENDED:         That consideration should be given to  
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                         placing a tree, such as an olive tree, in a 
       substantial pot as an alternative  
       approach, and that contact is made with 
       the landowner, which is thought to be the 
       Town Trust, to explore whether a  
        suitable location can be identified in the 
        vicinity of  the Guild Chapel.                                       

 
  43)   Replacement of the Civic Car 
 
          Following the test drives undertaken by the Civic Officer, the   
          Mayor had been given the opportunity to travel in the two favoured 

cars to determine overall comfort and in particular, ease of access.  
Having undertaken this exercise, both the Civic Officer and the 
Mayor agreed that either the Kia Niro or the Toyota Prius would be 
appropriate as the new civic car.   

           
  Although it had been hoped that a replacement car would be fully    
          electric, the infrastructure to support this type of vehicle is    
          currently still very limited.  Cllr Taylor agreed that because of the  
          present situation, that he could see an advantage of leasing a  
          hybrid model initially, and that in two or three years’ time it would  
          then be possible to go for fully electric vehicle. 
 
  Before a final recommendation can be made, members asked to  
          see a full comparison relating to the Toyota Prius and the Kia Niro,   
          specifically relating to their green credentials, and including the    
          same degree of information regarding the current civic car.  
            
  It was Proposed, Seconded and  
 
  RECOMMENDED:      That we should continue to explore the  

              green credentials of each of the   
              shortlisted vehicles, comparing them   
              with the current car, and that the Town  
              Clerk and Cllr Taylor should, as   
              soon as possible, schedule  
              appointments with both Kia, Warwick  
              and Toyota, Stratford-upon-Avon, in   
              order to negotiate the best deal. 
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 44)  Civic Budget 2020-21 
 
  It was noted, that there had been a saving of £10,000 in the    
          current civic budget, due entirely to the contributions received 
          from Stratford-on-Avon District Council who have partnered the  
          Town Council in staging some town events and had picked up   
          some of the costs relating to security.  
           

          However, a contingency for the replacement car needs to be    
          included within the budget, and Cllr Taylor gave the following    
          breakdown of figures relating to the two cars under consideration.   
          It was noted that all the figures shown do not include the 
          Government incentive of £3,500 for the purchase of electric/hybrid 
          vehicles.  Additional money will be generated by the sale of the   

 current civic car, thought to be in the region of just over £2,000. 
 
  Kia Niro - cost new £ 36,995 
  Business Lease - £1,140 deposit (£190.00 per month) 
          £2,280.00 per annum 
 
          Toyota Prius – cost new £32,125 
  Business Lease  - £1,932 deposit (£322.00 per month)  
          £3,864.00 per annum 
 
 Cllr Lee observed that the proposed budget is almost £7,000 less   
         than the 2019-20 budget.  Therefore, the proposed finances   
          relating to the new car under consideration would not increase the 

overall budget above that of the previous year. 
 
          Cllr Taylor confirmed that there were ‘deals to be done’.  As well 

as speaking with the Toyota and Kia dealerships, he also wanted 
to enter into negotiation with a company based in Coventry, which 
specialises solely in leasing electric cars. 

 
 Following these observations it was AGREED that for prudent 

budgeting, the higher lease figure of £322.00 per month be 
included in the budget but could be subject to change. 

 
 Notwithstanding the aforementioned, the Mayoral. Civic 

Ceremonial and Events budget was RECOMMENDED to proceed 
to the Finance & Scrutiny Committee without further amendment.  

 
 
The Chairman declared the meeting closed at 8:00pm 


