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STRATFORD-UPON-AVON TOWN COUNCIL 

 
MAYORAL, CIVIC CEREMONIAL AND EVENTS COMMITTEE 

 

Town Clerk’s Open Report 
 

21  July, 2020 

 

1)       Community Services and Heritage and Events Committees Terms   

      Reference 

 

• To review the proposed Committee’s Terms of Reference 
 
Members are aware that a new Committee Structure was 
proposed and presented at the Town Council Meeting on 26 May, 
2020.   
 
It was AGREED that the next stage was to draft the Terms of 
Reference for the new Committees so that these could be 
reviewed prior to the next scheduled Town Council meeting on 28 
July, 2020. 
 
Members should be mindful when considering the Terms of 
Reference, that there is a cross over of some responsibilities 
between the existing Committee Structures are the new ones. 
 
Attached as Appendix ‘A’ are the draft Terms of Reference for the 
Community Services and Heritage and Events Committees, 
subject to the restructure going ahead. 

 

2)    Heritage Open Days            

• To determine whether to participate in Heritage Open 

Days between 11- 13 September 2020  

• To agree a timeframe for setting up a Task and Finish 

Group for planning Heritage Open Days 2021 

Although it had been recommended to set up a Task and Finish 

group to plan Heritage Open Days 2020, the current Covid 19 

pandemic has curtailed any idea of hosting the event in the Town 

Hall this year.  Inevitably, and in line with many other planned 
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events, Heritage Open Days, scheduled for the 20 March, was 

postponed and re-scheduled until 11-13 September.   

In 2017, the decision was taken to take a break from organising 

HOD’s in the light of the difficulties experienced with staffing the 

Town Hall and soliciting support from other attractions within the 

town. The criteria governing participation in the event, was to offer 

something new, FOC and whenever possible something not 

usually accessible to the public.  This has become increasingly 

difficult to achieve.  

The first day of the Stratford four-day event was traditionally 

reserved for pre-booked visits from local schools. Unfortunately, as 

HOD’s always coincides with the return to school after the summer 

break, it was never well attended.  However, in the last three 

years, the Town Council has welcomed the opportunity to 

participate in Shakespeare School’s week.  This has proved to be 

far more rewarding by generating greater interest from local 

schools and further afield.   

It is clearly going to be a while before the restrictions regarding 

public gatherings inside buildings are relaxed and the Town Hall is 

fully opened again to the public.  

In the circumstances, it is recommended that we do not participate 

this year, and that instead we plan to be part of the event again in 

2021. 

3)   Christmas Lights Switch-On 

• To determine alternative arrangements for the Christmas 

Lights Switch-On 2020;  

The Christmas Lights Company has confirmed that the light’s 

display will be installed in time for Thursday 26 November, the 

planned Switch-On night.  Currently it would not be possible to 

stage the traditional event, including Santa’s Grotto, due to existing 

restrictions, and members are requested to consider an 

alternative. 

The easiest and simplest way to facilitate the event in 2020 in line 

with regulations, would be to invite the Mayor to press the switch at 

4:30pm.  This would avoid any opportunity for there to be any kind 

of public gathering, something currently prohibited.  
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 4)      75th Anniversary of VJ Day – Saturday 15 August,2020 

• To update members regarding progress  

Following the virtual celebrations on the 8 May for VE Day which 

were well received and very successful, it was agreed that Escape 

Arts, Welcombe Radio and the Town Council would again 

collaborate in connection with VJ Day on the 15 August. It had 

been a concern that the VJ anniversary might pass without 

appropriate recognition, for at the time, those fighting for an 

additional three months or so became very much the Forgotten 

Army. 

Regular weekly zoom planning meetings have been taking place 

since early June and arrangements are now coming together.  

Links have been established with the JAVA Far Eastern Prisoners 

of War Club who regularly met in Stratford-upon-Avon for their 

annual reunion until 2018.  The current Chairman of the Club, the 

FEPOWS Chaplain have both agreed to participate, alongside an 

official of the Burma Star Association.  

The programme is currently scheduled to run between 10:00am - 

6:00pm via Welcombe Radio and the dedicated Facebook page.  

 

 DRAFT VJ Day Programme, for information 

 

• What is VJ Day? – Lesley Clarke, Chairman of Java 

FEPOW’S Club 

• Musical medley, including a tribute to the late Dame Vera 

Lynn - Victoria Wilson 

• Period of reflection, recalling the names of those whose 

fought and died in the Far East, which are inscribed on the 

Stratford-upon-Avon WW2 memorial 

• Short Act of Remembrance, including two minutes silence, 

Last Post, Reveille, Exhortation, Kohima Epitaph and the 

FEPOW prayer 

• Interviews with veterans and others who recall VJ Day 1945 

• Battles Ore and VJ Day 75 years, pre-recorded by a local 

piper 

• Tribute to the Millions - read by the Mayor 

• Cry for Peace – performed by the Beadle 

• Church bells – pre-recorded                                           
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 5)   The 600th Anniversary of the Stratford-upon-Avon Guildhall 

• To receive an update on the commemorative tree and   
    Container, and to set an appropriate budget 

 
Cllr J Fradgley has spoken to Gavin Callard, Arboriculture Area 
Manager (South) for Warwickshire County Council.  Having viewed 
the proposed site outside the Guild Chapel, he has made the 
following recommendations of tree suited to the proposed site. 
 
Illustrations with general information regarding the options is 
attached as Appendix ‘B’. 

  

• Holly Tree  

This would cope with the shade, be fine with the damp north facing 

aspect in winter and cope with potentially poor soil if needs be.  
This type of tree would also provide some wildlife value, soften the 

locale and look fitting in the street scene.  It would additionally be 
relatively low maintenance and straightforward to keep trimmed if 

required.  Mr Callard would suggest any of the following varieties 
worth considering as opposed to straight Ilex aquifolium given the 

growth habit and features etc: 

Ilex aquifolium 'J.C. van Tol' 

Ilex aquifolium 'Alaska' 

Ilex aquifolium 'Argentea Marginata' 

Ilex aquifolium 'Pyramidalis' 

A female variety would have flowers, but to get berries, there 

would need to be a male tree nearby. The Clerk has enquired 

whether there is such a tree in the garden at New Place.  

Other tree options include: 

Golden Yew 
Portuguese Laurel (upright form) - Prunus lusitanica- 'Myrtifolia', 
Tree Privet - either Ligustrum japonicum or L. lucidium variegata. 
 

Illustrations/general information are attached as Appendix ‘A’ 

 6) Replacing the Civic Car with a Hybrid/Electric Vehicle 
 

• To note the report from Electric Zoo regarding the data    
    generated by the black box fitted to the Civic car in  
    February 2020 
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A copy of the data report from Electric Zoo regarding the emissions 
generated by the Civic car is attached as Appendix ‘C’. 
 
Councillor Taylor will explain the report and answer questions. 

 
7)  Remembrance Sunday 

• To consider alternative arrangements for Remembrance   

    Sunday, if the traditional commemoration cannot take  

    Place due to current social distancing regulations. 

 

The Royal British Legion in London are currently planning to hold 

the national commemoration in Whitehall as usual in November.  

However, this decision will be reviewed in the autumn, nearer to 

the event, when the situation is clearer.  Although it is hoped that 

the Stratford-upon-Avon Remembrance Sunday commemoration 

will proceed as normal, it would be prudent to consider an 

alternative format in case things change.  To comply with social 

distancing measurers, it would not be possible to fill the garden to 

the same extent as we do normally. Therefore, here is a possible 

suggestion for consideration. 

 

That only those representatives who lay wreaths come inside the 

garden, where they would be placed in wreath laying order of 

precedence, all socially distanced.  Each representative would be 

called forward at the appropriate time, introduced by the Compere, 

allowing those who have gathered outside to know what is 

happening.  The only other representatives in the Remembrance 

Garden would be Clergy, Chairman of the Royal British Legion, 

Standard bearers and the student playing the Last Post and 

Reveille. As singing may still not be permitted, or the playing of 

instruments, the order of service would have to be revised. 

 

Following the Commemoration, there may be a March Past, but 

this again will need to be reviewed near the time. 

 

8)      Stratford-upon-Avon Mop Fair 

 

• To note the information 

 

Although the responsibility for the annual Mop Fair lies with 

Stratford District Council, it is customary for the Town Mayor to 
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host a small reception prior to the opening, for invited guests only.  

It is currently not clear whether the Mop will take place, as much 

will depend upon whether the current social distancing measures 

across the town centre are still in place. 

 

9) Engagements of the Mayor  

 

• For information 

Members will be mindful that due to the current situation, the 
Mayor is having a very different year in office than usual, with 
many new challenges and no formal civic engagements.  The 
Mayor Making ceremony in May became virtual, and there was no 
civic dinner or civic service, although the Mayor pre-recorded a 
bible reading and the Council Chaplain an address. It is also worth 
noting, that the final 7 weeks of the last Mayoral year were equally 
disappointing, with numerous civic events cancelled, including the 
Shakespeare Birthday weekend.  However, VE Day on the 8 May 
was marked appropriately, and Councillor Rolfe and her husband 
took advantage of the beautiful weather to carry out impromptu 
visits to various parts of the community in order to join in with the 
celebrations.  These visits were much appreciated. 
 
All the local groups who usually organise regular events during the 
year involving the Mayoralty, have been contacted.  This will 
hopefully give the Mayor the chance to offer his support, but in a 
virtual way, in connection with any activities which are being 
planned.  Amongst the civic engagements already fulfilled are 
several radio and press interviews, meetings with the Shakespeare 
Lions newly elected President and Stratford Boat Club Adaptive 
Squad. Recently Rohan and Stratford Cycle Hire were both 
relaunched, having been forced to close by the pandemic.   
 
The Mayor is actively supporting the voluntary sector during his 
term in office and has welcomed the chance to link up with various 
groups, many of which have responded in connection with an 
online Volunteer Fair, being coordinated by WCAVA (Warwickshire 
Community and Voluntary Action).  More than 800 local and 
national organisations use this county-based organisation to 
promote their roles via an online matching service, Volunteer 
Connect. 
 
Following an introduction by WCAVA to its members about the 
Mayor and his desire to support volunteers, the following groups 
have come forward: Lifeways, Warwickshire Vision, Stratford 
Calling, Friendship Group, Ileap, Samaritans, Riding for the 
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Disabled and Warwickshire Pride.  Currently the Mayor is in the 
process of agreeing convenient dates and times to meet and talk 
with the organisations about their work to determine what kind of 
support he can offer them.  
 
The regular article in the Stratford Herald at the beginning of each 
month, ‘Consorting with the Mayor’, has also been continued by 
the Mayoress. 
 
Most recently, the Mayor joined other Past Mayor’s, Mayoresses 
and Consorts in a ‘Guard of Honour’ at the Cemetery Gates, as a 
mark of respect to Past Mayor, Tessa Bates, on the day of her 
funeral.  
 
 
 

                                                                          Town Clerk/Civic Officer 
                         21.7.20     


