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STRATFORD-UPON-AVON TOWN COUNCIL 

 
 

VIRTUAL MEETING OF THE MAYORAL, CIVIC CEREMONIAL AND 
EVENTS COMMITTEE 

 
In accordance with s78 of the Local Authorities and Police Crime 
Panels (Coronavirus) (Flexibility of Local Authority and Police and 
Crime Panel Meetings) (England and Wales) Regulation 2020 
 

21 July, 2020 
 

Minutes 
Pages 1- 6  

 
Present: 

                                               Councillors: 

Alcock  Mackenzie 

Cleeve Rolfe (Chairman) 

Curtis Taylor 

J Fradgley Warren-Howles 

Jackson (Mayor)  

                                        
 
Clerks:   Civic Officer 
Press:    None 
Public:   None 
 

 
 

1)      To appoint the Chairman and Deputy Chairman of the Mayoral,   
     Civic Ceremonial and Events Committee 

 
 The Mayor took the chair and called for nominations for the    
 position of Chairman.  It was Proposed, Seconded and     
 unanimously 
 
 RESOLVED: That Councillor Kate Rolfe be appointed 

Chairman of the Mayoral, Civic 
Ceremonial and Events Committee for 
the municipal year 2020–2021. 
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 Councillor Rolfe took the chair and called for nominations for    
 the position of Deputy Chairman.   
 
 It was Proposed, Seconded and unanimously 

 
 RESOLVED: That Councillor Victoria Alcock be 

appointed Deputy Chairman of the 
Mayoral, Civic Ceremonial and Events 
Committee for the ensuing year. 

 
2)       Apologies 

 
 No Apologies were received. 

            
3        Declarations of Interest 
 

Councillors Alcock and Rolfe declared an interest in agenda 
item 8.3 (Christmas Lights Switch-On) minuted as 10. 

 
4)  To receive written requests for dispensation for disclosable    

 pecuniary interests 
 
  None were received. 

 
5)       To grant any requests for dispensation as appropriate 
 

    There were no verbal requests for dispensation. 
 
6)  Public Participation 
 
  None were present. 
 
7)  To approve the draft minutes of the Mayoral, Civic Ceremonial   
          & Events Committee held on 17 March,2020 
 
  It was Proposed, Seconded and 
 

 RESOLVED:            That the draft open minutes of the Mayoral,  
                                  Civic Ceremonial & Events Committee held  
                                  on 17 March 2020, be approved as a  
                                  correct record. 

 
      In accordance with current procedures,    
      the Chairman’s signature and the date   
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      will be appended electronically to the          
      minutes.    

 
 8)  Review of Terms of Reference of the Heritage and Events/  
          Community Services Committee’s 
 
  The Terms of Reference of both new Committees were   
          examined together, due to the crossover of responsibilities     

 between the existing Committee structure and the new ones 
 
 Members firstly considered the proposed name of Heritage and     
 Events and felt it did not fully reflect the purpose of the   
 Committee.  It was therefore Proposed, Seconded and   
 Unanimously  
 

  RECOMMENDED:   That the suggested name should be  
                                   amended to be the Civic, Heritage and  
                                   Events  Committee. 
 
  Having examined the proposed Terms of Reference in detail, it  

          was further Proposed, Seconded and Unanimously 
 
         RECOMMENDED:     That sections 4.8 - 4.14 (Town Hall) 
                                             and sections 4.15 - 4.17 (Cemetery) be   

          transferred to Community Services and    
Section 4.18 (Town Centre Strategic  
Partnership) to Planning. 

 
  Members also considered (item 4.22) the nomination of    
  members of the Council to outside bodies, but determined that  
  this should be done across all Committees. 
 
  Community Services Terms of Reference 
 
  As the General Purposes Committee had not yet considered the  
  proposed Terms of Reference relating to Community Services,  
  and bearing in mind the suggested amendments already put  
  forward by the Committee, it was agreed to suspend further  
  discussion until a future date 
 

  9)    Heritage Open Days, 2020 
 



 4 

Following a brief discussion, it was agreed that it was too late to 
participate this year, but that the Town Council would like to 
reinstate the initiative in 2021.  It was Proposed, Seconded and  

 
RECOMMENDED:  That a Task and Finish Group be set up       
                                      in March 2021 to begin planning for 
                                      Heritage Open Days.  

 
10) Christmas Light’s Switch-On 
 

Members gave very careful consideration to the format for the 
Switch-On, scheduled for the 26 November, recognising that it 
would not be possible to arrange the traditional event due to 
current social distancing regulations.  
 
It was therefore Proposed, Seconded and Unanimously 
 
RECOMMENDED:          That in line with current regulations, the     
                                        Mayor would switch on the lights at  
                                        4:30pm, without any further ceremony.  
  
 The event will be reviewed again at the 

September meeting to determine 
whether the basic ceremony is still 
appropriate, or whether by then due to 
further lifting of restrictions, it might be 
possible to enhance it further.   

 
11) VJ Day Commemoration - 15 August 
 

 Members noted the proposed programme for the virtual 
commemoration of VJ Day on the 15 August.  Following the 
success of the VE Day celebrations, the Council were again 
collaborating with Escape Arts and Welcombe Radio to ensure 
that those who fought and died in the Far East 75 years ago are 
not forgotten. 
 

12)   The Commemorative Tree and Planter Marking the 600th   
         Anniversary of the Stratford-upon-Avon Guildhall 
 
 Following a brief discussion, and in line with advice received, it 

was Proposed, Seconded and Unanimously  
 
         RECOMMENDED:           The purchase a faux lead square    
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                                                  planter 65cm x 65cm x65cm at a cost        
                                                  of £174.95 plus VAT. 
 
         It was further Proposed, Seconded and Unanimously  
 
         RECOMMENDED:           To purchase a variegated holly tree,      
                                                  Argentea Marginata, as the most  
                                                  appropriate tree for the proposed site.  
 
13) The Emissions Data of the Civic Car 
 
 The members noted the report regarding emissions levels 

generated by the Civic car. Councillor Taylor answered 
questions and advised members that there would be at least a 
2year waiting list for many of the latest models. Electric Zoo are 
also supplying additional information which would be available 
for discussion at the September meeting.  

 
 It was therefore Proposed, Seconded and Unanimously 
 
 RECOMMENDED:           To retain the current civic car, until     

such time as it financially needs to be  
                                                   replaced, and that any replacement   
                                                   vehicle would be fully electric.                                          
  
14) Remembrance Sunday 
 
 In line with current restrictions, it would not be possible to 

organise Remembrance Sunday in the traditional way.  However, 
things may have changed by the time of the next meeting in 
September, when a final decision regarding the day can 
hopefully be made.  It would also allow time for consultation with 
other organisations, including the church and the Royal British 
Legion, should it become essential to make necessary 
amendments to this year’s event. 

 
         It was therefore Proposed, Seconded and Unanimously  
 
 AGREED:    To request the Civic Officer to formulate 
                                                a detailed alternative but achievable         
                                                plan, to be tabled at the September 
                                                meeting for discussion and adoption, if    
                                                required. 
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15)     Stratford Mop Fair 
 
  If the current town centre traffic scheme was still in operation in    
          October, it was unlikely that the Mop Fair would take place.  
 
  Restrictions may well have been lifted further by the next  
          meeting of the Committee, and a verbal update will be issued.    
 
          The report was noted.  
 
16)     The Mayor’s Virtual Engagements 
 
  The Mayor expressed his thanks to all the Past Mayor’s,     
          Mayoresses/Consorts, who joined him recently for the ’Guard of       
          Honour’ at the Cemetery, for the funeral of former Councillor    
          Mayor, Tessa Bates. The Bates family were very touched by  
          the gesture and Charles Bates had written personally to thank  
          Past Mayor, Mick Love, who had made all the arrangements.  
 

 The Mayor also advised that he would be attending the Mayor 
Making ceremony at Warwick on Thursday 30 July, which was 
being staged in St Mary’s Church, but with a reduced number of 
guests due to current social distancing.  He and the Mayoress 
were also attending the re-launching of the Shakespeare Town 
Walks on the 1 August 

 
 
         The Chairman declared the meeting closed at 7:58pm 


