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STRATFORD-UPON-AVON TOWN COUNCIL 

HUMAN RESOURCES COMMITTEE 

15 October, 2019 

Minutes 

Pages 1 - 4 

Present: 

                                                      Councillors: 

Alcock Mackenzie 

Dowling Vos (Chairman) 

I Fradgley Wall 

                                    

 Clerk:   Town Clerk 

 Press:    Absent 

 Public:   None 

 

 
16)     Apologies 

 
Apologies for absence were received from Councillor Warren-Howles 
and accepted for the reason given. 

 

17)    Declarations of Interest  

 There were no declarations of interest. 

18)  Written requests for dispensation for disclosable pecuniary interests 
 
  There were no requests for dispensation. 
 

19)     To grant any requests for dispensation as appropriate 

     There were no requests. 
 

20)  Public Participation 
 

 There were no members of the public present. 
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21) Open and Confidential Minutes of the HR Committee Meeting held on 9 

July, 2019 
 

RESOLVED: That the Open and Confidential Minutes of the HR 
Committee Meeting held on 9 July, 2019 be approved 
as a correct record. 

 
22) Current Staffing Levels 
 
 With the majority of staff being part time, members accepted that the 
 current manpower level remains very tight, particularly during peak 
 holiday periods.   However,  it is hoped that the new Committee Clerk 
 will be able to step in and assist at short notice when manpower is likely 
 to fall below an acceptable standard of cover, particularly if this shortfall 
 is foreseen. 
  
 Members noted the report. 
 
23) Review of Job Specifications  
 

 Cemetery & Town Hall Booking Co-ordinator; 

 Open Spaces Foreman;   

 Open Spaces Operatives;  
 

The job descriptions were reviewed, approved and adopted un-
amended. 

 

 Mayor’s/Council’s Chaplain 
 

In 2020, the HR Committee has responsibility for making a 

recommendation to Council on the appointment of the Council’s 

Chaplain, (formerly the Mayor’s Chaplain) and the HR Terms of 

Reference have been amended accordingly (clause 1.7).  

 

In accordance with the recommendation passed at the Mayoral, Civic 

Ceremonial and Events Committee, the Chaplain must administer to a 

well-defined job description.   

 

Helpfully, the incumbent Mayor’s Chaplain, who has held the position on 

many occasions, put forward a proposed Job Description based on the 

duties he currently undertakes. 
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It was Proposed, Seconded and 

 

RECOMMENDED: That the proposed Job Description be approved 

    and adopted un-amended, but will be subject to 

    annual review.   

 

It was AGREED that the stipend for the Council’s Chaplain will be 

discussed at the HR Committee Meeting in February, 2020. 

24) Performance Management 
 
 The Town Clerk confirmed that following the annual appraisal review, 
 moral is high across the whole team and the staff has welcomed and 
 admired the proactive ‘hands on approach’ of the new administration. 
 
 She advised that although the Deputy Town Clerk prefers his part time 
 hours in terms of work/life/balance as well as from a health perspective, 
 the shorter hours have put additional pressure on him to deliver his work 
 load  expediently.  As a result, it was AGREED that the Deputy could 
 relinquish studying for his CiLCA examination, which although beneficial, 
 is not strictly necessary in the pursuance of his work.  It will be left to the 
 Deputy Town Clerk to resurrect his studies at a later date if it becomes 
 necessary. 
 
25) 2020/2021 Budget Provision for Cost of Living Salary Increases 
 
 The Chairman of the Finance & Scrutiny Committee acknowledged that 
 the government’s cost of living rise must be factored into the 2020/2021 
 budget and noted the proposed 3.5%.   He advised this would be 
 considered by the F&S Committee during the forthcoming budget 
 deliberations. 
 
26) Long Service Awards 
 
 Members AGREED that this matter would be returned to the next HR 
 Committee Meeting, allowing time for all members to think of
 memorable and imaginative means, up to a value of £300, to reward 
 long standing members of staff who have served more than thirty years 
 with the Council. 

 

In view of the confidential nature of the business to be transacted, the   

 Chairman proposed and it was AGREED to move the meeting into 

 Confidential Session.  The minutes relating to the outcome of the business 

 transacted are not confidential and are therefore recorded as a continuance 

 of these Open Minutes. 
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27) Training, Grading, Remuneration and Terms of Employment  
 

27.1 Training 

It was AGREED that the Open Spaces Operatives would be actively 

encouraged to undertake Cemetery Management training to ensure that 

the tried and tested methods that have been adopted over the years are 

in accordance with the industry’s best practice, particularly with regard to 

safety, ethics and customer care. 

 
 It was further AGREED that the Town Clerk would closely monitor the 
 training needs of the Open Spaces staff to ensure career development 
 within the department. 
  
 27.2  Grading, Remuneration and Terms of Employment 
 

Having successfully completed his probationary period, it was 
recognised that as the latest Open Spaces recruit is now undertaking 
exactly the same tasks and duties as his counterparts, it be 
RECOMMENDED that he is recompensed accordingly, with immediate 
effect. 

 
28) Leave Entitlement, Sickness Management and accrued TOIL 
 
 The reports were noted. 
 
29) Chairman’s and/or Town Clerk’s Verbal Report 
 
 Noted under Performance Management, minuted as 24. 
 
30) Date of the Next Meeting 
 
 18 February, 2020 at 6:30pm at the Town Hall. 
  
 
 
 
 
The Chairman declared the meeting closed at 7:20pm 


