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STRATFORD-UPON-AVON TOWN COUNCIL 
 

GENERAL PURPOSES COMMITTEE MEETING 
 

22 October, 2019 
 

MINUTES pages 1 - 8 
 

Present 
Councillors: 

 
Cleeve   How 
Coles    Jackson (Chairman) 
Fojtik   Vos 
J Fradgley    Wall     
 

Clerks:      GP Clerk 
   Deputy Town Clerk (for Budget Review) 
 
Public:    Mr Roger Matthews, Chairman of Fairtrade Stratford-

upon-Avon; 
 
Press:      No members of the press were present 
 
 

 
23) Apologies 

 
 Apologies were given from Cllr Rolfe and accepted for the reasons 
given. 
 
Cllr Taylor was absent from the meeting. 

 
24) Declarations of Interests 

 
None. 

 
25) To receive written requests for dispensation for disclosable 

pecuniary interests 
 

None. 
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26) To grant any requests for dispensation 
 
None. 

 

27) Public Participation 
 

There was no public participation. 
 

28) Minutes 
 

Members requested that the GP Clerk follow up on the Rosebird 
Community Centre following the presentation at the previous 
meeting.  The Clerk agreed to do this and feedback to members 
any updates. 

 
 It was Proposed, Seconded and  
 

RESOLVED: That the Draft Open Minutes of the General 
Purposes Committee Meeting held on 16 July, 
2019 be approved as a correct record. 

 
29) To Adopt Draft Notes of Sub-Group Meetings 

 

• Website, Social Media & Newsletter Panel 
 

It was Proposed, Seconded and  
 

RESOLVED: That the notes from the meeting of Website, 
Social Media & Newsletter Panel meeting held on 
24 July, 17 September and that the draft notes of 
10 October, 2019 be adopted. 

 

• Climate Change Task and Finish Group 
 

It was Proposed, Seconded and  
 

RESOLVED: The notes from the Climate Change Task and 
Finish Group meeting held on 18 September and 
the draft notes of 14 October, 2019 be adopted. 
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30) Presentation on Fairtrade Standards 
 

The Chairman welcomed Fairtrade Stratford Chairman, Mr Roger 
Matthews.  Mr Matthews firstly thanked the Town Council for 
inviting him to speak at the meeting and for their support over 
previous years.  He expressed gratitude for the Council recently 
choosing for Cllr Lee to be the Town Council representative for 
Fairtrade Stratford.  He went on to explain that Stratford-upon-
Avon Town Council became a Fairtrade Town in 2007 and that the 
Town Council were heavily involved during the early days of the 
initiative.  Mr Matthews advised that he had been a part of the 
steering group for Fairtrade Stratford since 2011 and that since 
then the group’s membership has waned and is not currently 
acting to its full potential.  He recognised that Town Councillors are 
very busy but asked that the Council show support to Fairtrade 
Stratford by telling their contacts about it and pointing them in the 
right direction if they wish to be involved.  
 
The requirements to be a Fairtrade Town are:  

• Local council passes a resolution supporting Fairtrade; 

• A range of (at least two) Fairtrade products is readily available 
in the area’s shops and local cafés/catering establishments; 

• Fair Trade products are used by a number of local workplaces 
(estate agents, hairdressers, cafés etc.) and community 
organisations (churches, schools, etc.); 

• Attract media coverage and popular support for the campaign; 

• A local Fairtrade steering group is convened to ensure 
continued commitment to its Fairtrade Town status; 
 

Members expressed their keenness in supporting Fairtrade 
Stratford and were advised that the GP Clerk had Mr Matthews’ 
contact details if anyone wished to become involved, and that Cllr 
Lee would feedback any information and updates from future 
Fairtrade Stratford meetings. 
 
After several questions from the floor, Mr Matthews was thanked 
by the Chairman and then withdrew. 
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31)   Budget Review 2019/20 
 

The Deputy Town Clerk summarised some of key points in the 
Review document issued with the Management Accounts as at 30 
September 2019.   
 
While there are no overall concerns with the Budget for 2019/20 at 
the end of the Half Year, attention was drawn to the deficit in Town 
Hall Commercial Management [Net] which is primarily caused by 
the trend in reduced Income from Town Hall Lettings.  This is an 
ongoing item being considered by the Town Hall Income, Facilities 
and Wellbeing Panel and should also be considered as part of the 
overall Aims and Objectives of the Town Council, as the Town Hall 
is increasingly used for supporting local community organisations.  
New Members were advised that there is currently a Deferred 
Income balance of approximately £10,000 which is adjusted each 
month and no longer included in figures reported in the 
Management Accounts. 
 
Mention was also made of the significant year to date surplus in 
Cemetery Income from Purchase & Interment Fees.  This was as a 
result of some advance purchases rather than as a result of an 
increase in burials. 
 
The Deputy Town Clerk then gave an overview of the First Draft 
Budget for 2020/21 prepared in October 2019.  The Proposed 
Budget figures are based on a combination of the Current Year’s 
Budget, estimates based on Year To Date Actuals (half year) and 
a review of the Previous Year’s Actuals (full year).  They also 
include a substantial amount of funding based on an estimate for 
external repairs to the Town Hall, which have been identified as a 
priority by the Council’s Building Consultant. 
 
A number of items were highlighted, including the following: 

• The Precept figure is currently unchanged from 2019/20, as the 
Town Council has indicated an intention to try to hold the 
Charge per Band D Household at the same level as the last six 
years.  Also, the Tax Base will only be confirmed by the District 
Council in December; 

• The Council Tax Reduction Grant has now been phased out by 
the District Council; 
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• Interest on Investments  has been reduced on the assumption 
that there will be a reduction in Reserves and therefore fewer 
funds invested; 

• Town Hall Commercial Management [Net] is expected to result 
in an Income Deficit if the current trend continues; 

• Further Funding from Reserves which will be required to 
achieve a balanced Budget is estimated to be over £239,000; 

• Operational & Administration – Salaries, Wages and Related 
Costs are estimated to fall as a result of a reduction in full time 
staff, though savings will be offset by any cost of living pay 
award for all officers (still to be confirmed) and outsourcing of 
the payroll function; 

• A reduction needs to be made to the Stationery and Postage 
budget figures as a result of the green initiative towards 
paperless meeting documents;  

• Substantial expenditure on Town Hall Maintenance includes an 
estimated figure of £127,000 for external repairs (note the 
Building Maintenance Reserve stands at £150,860); 

• The proposed Cemetery General Ground Maintenance budget 
includes £10,000 previously agreed and recommended by the 
General Purposes Committee for further work to the Cemetery 
driveways, which will be undertaken in the next 6 months.  The 
Cemetery Foreman had asked for photos to be tabled at the 
meeting to show the sections already approved, further 
sections which have been estimated at £5,000 (not currently 
included in next year’s budget) and the remaining sections 
which may be considered in the future (and still to be costed); 

• The proposed Cemetery Vehicle Expenses budget of £3,699 is 
based on running costs and repairs of the existing 2 ‘old’ 
vehicles and no allowance has been made for any new ‘green’ 
electric / hybrid replacement (note the Vehicle Replacement 
Reserve stands at £12,500 and a further annual contribution of 
£2,500 is included in the Proposed Budget); 

• The proposed Cemetery Equipment budget of £7,218 is based 
on repairs and replacement equipment on a ‘like for like’ basis 
and no allowance has been made for any new ‘green’ electric 
equipment (for reference, a new electric mower displayed by a 
supplier at the recent SLCC National Conference was priced at 
£9,000); 

• A request by the Website, Social Media & Newsletter Panel for 
a budget of £250 for social media advertising and for a 
contingency for an additional 4 page edition of Bridging the 
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Gap can be covered by other Proposed Budget figures (e.g. 
Advertising and Publicity is set at £1,000) but the Second Draft 
Budget can be amended to reflect this; 

• A new budget line has been added under Initiatives, Projects 
and Grants for a Climate Change Pilot Scheme with an initial 
figure of £10,000; 

• Town Hall Income was discussed, and it was agreed that this 
matter should be referred back to the Income Finance and 
Wellbeing Committee for consideration. 

 
Cllr How queried where the commitment to support the proposed 
new Stratford Housing Plus (The Fred Winter Centre) initiative was 
reflected in the First Draft Budget.  The Town Council’s financial 
support next year, assuming the project goes to plan, will be a 
£30,000 capital grant and £25,000 towards operational costs.  As 
things stand, this will need to be taken from Reserves and 
therefore an additional £55,000 will be added to the estimated 
Further Funding from Reserves figure in the Second Draft Budget. 
 
After answering budget related queries, the Deputy Town Clerk left 
the meeting. 

 
32) Eco-Friendly Stationery Options 

 
Members noted the report.  Cllr How advised that Microsoft are 
currently using 60% renewable energy and pledge to be 
completely carbon neutral within the next decade. 
 
The Chairman advised members that the Town Council’s 
stationery provider, Online Office Products, have offered to provide 
a printer cartridge bin (free of charge) to the Town Council in order 
to persuade residents to recycle their printer cartridges and toners.  
The bin would however display the company’s logo.  Members 
agreed that this was acceptable. 
 
The Chairman also suggested that any matters regarding the 
climate emergency or recycling etc. is first referred to the Climate 
Change Task and Finish Group. 

 
33)  BT Phone Boxes 
 

Members agreed that they would only be interested in adopting the 
red traditional phone boxes, and different uses were discussed.  
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Members requested that the GP Clerk investigate how much 
purchasing one of these boxes would push up our insurance 
premium by. 
The GP Clerk will send an email to all Councillors for their 
comments by the 4 November response deadline. 

 
34)  Amenity Requests and Ward Walk-about  
  

The GP Clerk will send a reminder to all Councillors to input their 
requests for ward amenities before the next GP meeting on 10 
December in order to allow enough money in the budget. 
 
Members were advised of the cost of the bus shelter to be installed 
in Bridgetown Ward. 
 
It was Proposed, Seconded and  

 
RECOMMENDED: that the Chairman of General Purposes and the 
                         Town Clerk would sign off the cost of the bus 
                      shelter, and that the GP Clerk would then 
                               proceed with ordering and arranging the shelter 
                               to be installed. 

 
Cllr Wall suggested that the amenities that the Town Council own 
should be branded with the STC logo or a plaque to show that they 
are owned by the Town Council.  The GP Clerk will look into the 
different options for this.  
 

35)  Facebook Advertising 
 

Earlier in the meeting the Deputy Town Clerk advised that there is 
currently £1,000 in the budget for promotional activity.  Members 
therefore agreed that we use this budget for the Facebook 
advertising, and that no extra money would be required. 

  
36)  Tramway Bridge 
 
 Members agreed to defer this matter to the Town Transport Group. 

 
37)  Garden Waste Service Consultation 
 

Members expressed various concerns over this proposal, such as: 

• the increased risk of fly-tipping; 
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• the lack of education as to what can and cannot be recycled; 
and   

• being viewed as penalising correct behaviour rather than 
incorrect behaviour. 

 
After discussion it was unanimously agreed that members were 
opposed to this proposal.  The GP Clerk will request that 
responses are sent to her by Friday 15 November, in order for the 
Town Clerk to write an official response to send by the deadline of 
Tuesday 19 November. 

 
38)  Overton UK Mean Green Electric Mowers 
 

Members expressed concern that purchasing a new machine 
would create an unnecessary carbon footprint if the current 
equipment is still fit for use, as the Open Spaces Foreman has 
expressed it is.  Members agreed that the demonstration of the 
Mean Green Electric Mowers should go ahead and requested that 
this matter is referred to the Climate Change Task & Finish Group 
to arrange a suitable date. 

 
 
The Chairman declared the meeting closed at 8:15pm. 


