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STRATFORD-UPON-AVON TOWN COUNCIL 
 

VIRTUAL MEETING OF THE FINANCE & SCRUTINY 
COMMITTEE  

In accordance with s78 of the Local Authorities and Police Crime 
Panels (Coronavirus) (Flexibility of Local Authority and Police and 

Crime Panel Meetings) (England and Wales) Regulation 2020 
 

8 SEPTEMBER, 2020 
 

MINUTES 
Open Pages 1 - 9 

 
Present:    

Councillors: 
 

Alcock How 

Coles (Chairman) Fotjik 

Curtis Jackson (Mayor) 

Dowling Lee 

Dyer Vos 

 

Mackenzie  
(observer)  

 

 
Clerk: Deputy Town Clerk 
Press: None 
Public: J Fradgley and G Lodge representing Stratford in Bloom  
 
(The meeting was live streamed on YouTube) 
 

 
27. To Accept Apologies for Absence 
 

There were none. 
 
28. Declarations of Interest on items on the Agenda 
 

Cllr Vos declared an interest in agenda item 8.1 (minuted as 
34.2) as a previous committee member and Chair of 
Stratford in Bloom. 
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Cllr Alcock declared a non-pecuniary interest in agenda item 
8.1 (minuted as 34.1) as she was a member of the Christmas 
Lights committee for many years. 
 

29. To Receive Written Requests for Dispensation for 
Disclosable Pecuniary Interests. 

 
There were no written or verbal requests for dispensations. 
 

30. To Grant Any Requests for Dispensation 
 

There were no requests for dispensation required. 
 

31. Public Participation 
         

No one wished to speak during public participation.  
 
32. To Approve Draft Open Minutes of the Finance & Scrutiny 

Committee Meeting held on 20 July, 2020 
 
 It was Proposed, Seconded and unanimously 
 

RESOLVED:  
 
That the Open Minutes of the Finance & Scrutiny Committee 
Meeting held on 20 July 2020 be approved as a correct 
record.  
 
In accordance with current procedures, the Chairman’s 
signature and the date will be appended electronically to the 
Minutes. 
 

33.  To Adopt the Draft Notes of Sub-Group Meetings reporting to 
the Finance & Scrutiny Committee: 

 
 Town Hall Income, Facilities and Wellbeing Panel meetings 

held on 11 June and 29 July, 2020 
 
 The Mayor reported that the timing of the internal 

refurbishment of the Town Hall will now take place in 
January/February 2021. 

 
 It was Proposed, Seconded and unanimously 
 

RESOLVED:  
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That the draft notes of the Town Hall Income, Facilities and 
Wellbeing Panel meetings held on 11 June 2020 be adopted. 

  
 It was Proposed, Seconded and unanimously 
 

RESOLVED:  
 
That the draft notes of the Town Hall Income, Facilities and 
Wellbeing Panel meetings, held on 29 July 2020 be adopted. 

 
34.  To consider and determine grant requests over £20,000 
 
 34.1 Christmas Lights grant request £30,000 
 
 The Mayor gave an update, having attended the AGM of the 

Christmas Lights Committee.  The committee are slightly 
short of cash due to delays with other grant applications.  
The Christmas lights will be going ahead but only on certain 
streets.  The committee has a new Chair, and there is an 
awareness in the committee that funding may not be 
guaranteed in the future and that they should be considering 
alternative fundraising opportunities. Clarification was sought 
whether the application should be deferred so that it could be 
considered by the Community Services Committee if the new 
committee structure is adopted as the end of the month.   

 
It was confirmed that the grant application is for the next 
financial year and is considered now so that it is included in 
the budget setting process for next year.  There was a 
lengthy debate about the importance of the Christmas lights, 
their benefit to the community and local businesses.  It was 
suggested that a more rigorous application process should 
be implemented that requires more detailed evidence before 
funding is approved.  There was further debate concerning 
the timing of introducing this process and whether it was 
appropriate or fair to introduce for this grant application 
round. 
 
It was noted that the Town Trust are fully supportive of the 
Christmas lights but have a lack of funds at present because 
of COVID-19.  The Mayor reported that plans are already in 
place for liaison on the grant application process between 
the Town Trust and the Town Council and the issues raised 
on the application process may be addressed by this.   
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It was confirmed that the Town Council has three grant 
applications for more than £20,000 to consider and no longer 
accepts requests for smaller applications which are 
considered by the Town Trust.  It was noted that Councillors 
have a duty to consider how it spends money raised through 
the precept. 

 
It was Proposed, Seconded and  
 
RECOMMENDED:  
 
That Stratford-upon-Avon Christmas Lights Company Limited 
should be awarded £30,000 for the municipal year 2021/22, 
which is unchanged and on the same basis as the award for 
2020/21. 
 
It was further agreed that the process for considering grant 
applications should be debated as an agenda item under the 
new committee structure, if that structure is approved. 

  
 34.2 Stratford in Bloom (SIB) 

 
The grant application is for £34,500, an increase of £4,500 
on the previous year’s award.  The same increase had been 
requested in 2020/21 but had not been accepted by the 
committee.  Gina Lodge gave an explanation on what the 
additional funds were for: to provide baskets on Sheep 
Street, which require new sockets to hold them (these are 
being provided by WCC) and to put hanging baskets in 
Rother Street.  The lampposts require strengthening to hold 
the baskets; again this is being undertaken by WCC.   
 
There are no plans to reduce the number of displays.  There 
was a discussion about the importance of the displays and 
the benefits they bring to residents and visitors.  Jenny 
Fradgley confirmed that SIB are seeking new committee 
members and reminded Councillors that it also runs 
competitions for residents and undertakes community 
projects.  It was suggested that in the future a debate may 
need to take place on how best to support committees such 
as SIB who are struggling to recruit members with necessary 
expertise. 
 
It was Proposed, Seconded and  
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RECOMMENDED:  
 
That Stratford-upon-Avon in Bloom should be awarded 
£34,500 for the municipal year 2021/22, which is an increase 
of £4,500 on the previous award. 
 
34.3 Fred Winter Centre 
 
The Deputy Town Clerk reported that this had been debated 
and approved last year and because of a requirement for a 
long term business plan there was a commitment to support 
the project for the life of the current Town Council.  He noted 
that further funding is required due to a shortfall and this will 
be on the agenda of the Town Council meeting on 29 
September 2020. 
 

35.  To note the amended procedure for grant requests for free 
use of the Town Hall;  

 
The amended procedure, which will be going to the 
Community Services Committee under the proposed new 
committee structure, was noted.  
 

36.  To receive an update on the External Audit and Annual 
Return for the year 2019-20  

 
It was reported that the required documentation was 
submitted by the end of July 2020, which was a delay of only 
one month on the usual timescales which have been 
extended by two months as a result of the impact of COVID-
19.  A response from the external auditors is expected by the 
end of November 2020.   
 
The Notice of Public Rights is in progress until 15 September 
2020. To date there have been no requests from members of 
the public for further information on the accounts. 
 

37. To receive the Management Accounts for the Period 1 April 
2020 - 31 July 2020 

 

 It was noted that as a result of the ongoing COVID-19 
restrictions the YTD Actuals reported in the Management 
Accounts are significantly different to the projected budget 
for a number of budget heads.   
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A reduction in the income from Cemetery fees was noted.  
The budget last year was set based on a review of previous 
years’ income from the Cemetery whilst recognising that the 
income in the last year was exceptional. Despite allowing for 
this the budgeted income had not been realised so far this 
year and it was not clear why this may have happened. 

 
 Members noted the report. 
 

38. To review Council’s Reserves Policy 

 

 It was noted that last year the Reserves Policy was 
considered as part of the budget process.   

 
A discussion took place regarding a new process whereby if 
budgets are assigned to committees under the new structure 
then whether those committees also be signing off their 
reserves.  It will be necessary to manage, maintain and 
refresh reserves when they used up and also consider the 
impact of reduced income or expenditure and increased 
requests for finance as a result of COVID-19.   

 
The Deputy Town Clerk was asked if it was necessary to 
name all the designated reserves in the policy.  It was 
confirmed that there is already some flexibility within the 
policy to increase the number of designated reserves by 
adding new ones.  He noted that the named reserves are for 
ring fenced projects and initiatives and suggested that these 
should remain in the policy which then links back to the 
Financial Statements.  It was noted that the wording of the 
policy is generic to accommodate any changes to the 
number of designated reserves. 

 

It was Proposed, Seconded and unanimously 
 
RECOMMENDED: to maintain the policy as it stands. 

 

39. To consider the Budget Strategy for the year 2021-22, 
including the implications of the proposed new Committee 
Structure; 

 
Members noted the budget strategy report.   
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The Deputy Town Clerk outlined the process for setting the 
budget.  The Town Council’s other two spending committees 
will meet in the next two months to consider spending plans 
and these will be presented at the November meeting of the 
Finance & Scrutiny (or Finance & Audit) Committee.  There 
will be a further opportunity to review plans in December.  
The recommended budget must be approved by the Finance 
Committee before the Town Council meeting at the end of 
January 2021 in order for the precept request to be 
submitted in line with the District Council’s requirements. 
 
There was a debate about whether councillors considered 
that the strategy would be sufficient to accommodate the 
requirements of the new committee structure, if it is adopted.  
Councillors also considered the timescales for raising the 
precept (including annual inflationary increases), whether 
this would be appropriate, ensuring large projects are 
planned and budgeted for well in advance, and the benefits 
and difficulties of setting a long term budget plan.   
 
The total income raised from the precept is directly linked to 
the tax base, which changes each year as a result of housing 
development in the area.  This is usually reported to the 
Town Council in December.  It was suggested that the 
Deputy Town Clerk should contact the District Council for an 
early indication of the expected tax base for 2021/22. 

 
Members AGREED that the budget strategy should continue 
as outlined in the report. 

 
40. To consider submitting an infrastructure project application 

for CIL funding 
 
 Cllr Lee explained how the decision to submit the CIL 

funding application had arisen.  The deadline for applications 
to the District Council is 11 September 2020.  The 
application is for a project to tender for an urban organisation 
to undertake three concept designs for Bridge Street, which 
can be taken to consultation with the public.   

 
There was a debate about the process for agreeing the 
application but it was confirmed that the item was added to 
the agenda for the Finance & Scrutiny Committee within the 
correct timeframe.  The application is for work on proposed 



 8 

designs for Bridge Street and any decisions on designs 
would be considered and debated at a later date. 

  
 Cllr Lee was thanked for his work on the project application. 
 

It was Proposed, Seconded and unanimously 
 
RECOMMENDED: 
 
To support the application to Stratford District Council for CIL 
funding to undertake concept design work on Bridge Street. 

 
41. Deputy Town Clerk’s Verbal Report – for information only 

 
The follow up letter from the Internal Audit review for 2020/21  
refers to two ongoing matters:  
 
Firstly, the rolling review of the Asset Register.  Cllr Lee has 
developed a new database for the Asset Register which has 
now been reconciled with the details agreed with the Internal 
Auditor for the financial year 2020/21.  The database allows 
the generation of checklists, which can be used by 
councillors to check amenities within their wards, as well as 
checking assets at all other locations.  A pilot test scheme 
will be trialled before rolling out to all councillors. 

 
Secondly, the Deputy Town Clerk will contact councillors to 
request assistance to resume work on the detailed Risk 
Register, which has been delayed. 
  

42. Date of Next Meeting 
 
 The next meeting is 17 November, 2020 at 6:30pm at the 

Town Hall or 6:00pm using Zoom software if virtual meetings 
are still in place. 

   
 

The Chairman declared the meeting closed at 8.00pm 


