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STRATFORD-UPON-AVON TOWN COUNCIL 
 

FINANCE & SCRUTINY COMMITTEE MEETING 
 

10 SEPTEMBER, 2019 
 

MINUTES 
Pages 1 - 10 

 
Present:    

 
Councillors: 

Alcock Fojtik 

Coles How 

Curtis Jackson 

Dowling (Chairman) Lee 

Dyer  

 
Clerks:   Deputy Town Clerk 
Press: None 
Public:   Representatives from Stratford Housing Plus, Stratford-

upon-Avon Christmas Lights and Stratford-in-Bloom 
 
The Town Clerk was present for the first part of meeting (until item 
7.3). 
 
The Chairman advised during the meeting that item 7.4 was being 
withdrawn from the agenda as the External Auditor Report had not 
yet been received from PKF Littlejohn. 
 

 
14. To Accept Apologies for Absence 
 

Apologies were received from Mayor Rolfe, an ex-officio 
member of the Committee. 
 

15. Declarations of Interest 
  

Cllr Jackson declared a non-pecuniary interest in item 7.1 and 
7.3 (grant applications and UBUS Community Transport 
Service), minuted as 20 and 22, being a trustee of Stratford 
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Town Trust, Cllr Alcock declared a non-pecuniary interest in 
item 7.1 (Christmas Lights grant request), minuted as 20.2, 
being a former committee member.  
 

16. To Receive Written Requests for Dispensation for Disclosable 
Pecuniary Interests 

 
There were no written or verbal requests for dispensations. 

 
17. To Grant Any Requests for Dispensation  
 

None were required. 
 
18. Public Participation 
         

There were no members of the public present (other than the 
Stratford Housing Plus, Stratford-upon-Avon Christmas Lights 
Company and Stratford in Bloom representatives) and no one 
wished to speak during public participation.  

 
19. To Approve the Draft Open Minutes of the Finance & Scrutiny 

Committee 
 
 It was Proposed, Seconded and unanimously 
 

RESOLVED: That the Draft Open Minutes of the Finance & 
Scrutiny Committee held on 11 June, 2019 be 
approved as a correct record. 

 
20. To consider and determine grant requests over £20,000 
 
 Before considering grant applications, clarification of the 

procedure was made for new Members of the Committee. 
 
  20.1 Stratford Housing Plus 
 

 Paul Spooner had submitted the grant applications on 
behalf of Spring Housing and was invited to summarise 
the project and progress being made with the proposed 
Fred Winter Centre, and then answered questions posed 
by Members and the Town Clerk.   
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 Stratford Housing Plus is a partnership with Stratford-on-

Avon District Council, Stratford Town Trust and numerous 
other local organisations.  It was confirmed that Stratford 
Town Trust as the local grant awarding body is expecting 
the Town Council to be involved as a partner in this 
project and therefore there is no potential conflict with 
future grant applications which the Town Council may 
make to the Town Trust for other projects.  The part of the 
grant application to the Town Council for a capital grant is 
for a discrete community garden and community space 
project which does not conflict with a separate grant 
application being made to the Town Trust for operational 
costs for running of the Hub. 

 
 Questions covered various items such as capital costs, 

operational costs going forward, timescales, governance, 
participants and beneficiaries, business plans and 
contingencies in the event the project was not ultimately 
successful.   

 
 Regarding a concern over the grant application towards 

capital costs, it was confirmed that the Town Council 
would have a charge if the project failed or the property 
was sold into private ownership.  As the statutory 
obligations which the Centre will address fall on the 
District Council, all other capital costs are expected to 
come from the District Council and central government. 

 
The project is still subject to planning permission and 
subject to sustainable funding but Paul Spooner 
expressed confidence that the Centre would prove itself.  
If for whatever the reason the Centre was not successful 
or no longer needed say after 10 years, it could potentially 
be converted into affordable housing units. 
 
As this will be a Stratford-on-Avon District centre, there 
was the possibility that tenants or beneficiaries may be 
from the wider district though there was a current 
expectation that they would be predominantly from the 
Stratford town area. 
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There will be quarterly monitoring reports as well as a full 
annual review.  The Town Council would be a member on 
the Partnership Board with statutory bodies, service 
providers and other partners, with the possibility that a 
Community Interest Company is subsequently formed 
which will oversee running of the whole centre. 
 
There were concerns that the Town Council’s grant 
applications process was usually undertaken annually 
while this project required a commitment of 4 years, which 
was the life of the current Council.  Paul Spooner 
confirmed the project required a longer commitment in 
order to complete a viable 5 year business plan. 
 
It was Proposed, Seconded and unanimously 

 
RECOMMENDED: That Spring Housing should be 

awarded a capital grant of £30,000 
and a revenue grant of £25,000 for 
4 years, subject to terms and 
conditions including sight of a 
business plan, annual review and 
membership on the Partnership 
Board. 

 
  20.2 Christmas Lights 
 

 An update was provided, confirming that new committee 
members would be taking forward the management of the 
Christmas Lights. 

 
Members commended the current committee and 
organisation’s many volunteers for the work done, with a 
special mention for the considerable fund raising efforts of 
Dr Rev Roy Lodge. 

 
 It was Proposed, Seconded and unanimously 
 

RECOMMENDED: That Stratford-upon-Avon 
Christmas  Lights Company 
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Limited should be awarded 
£30,000 for the municipal year 
2020/21, which is unchanged and 
on the same basis as the award 
for 2019/20. 

 
20.3 Stratford-in-Bloom 

 
 A concern was raised at the proposed increase of £4,500 

on the previous year’s grant request, which in turn had 
seen an increase related to a one-off project cost. 

 
 After some debate and consideration of the grant amount 

in comparison with the expenditure and funding of the 
Christmas Lights, it was Proposed, Seconded and 
unanimously 

 
RECOMMENDED: That Stratford-upon-Avon in 

Bloom should be awarded 
£30,000 for the municipal year 
2020/21, which is unchanged and 
on the same basis as the award 
for 2019/20. 

 
21. To consider and determine grant requests under £20,000 
 
 A summary of the grant applications received by September 

2019 was reviewed.   
 

 Free Use of the Town Hall 
 
Members were happy to consider ongoing ‘free use’ grant 
applications to support local not-for-profit organisations on the 
proviso that these organisations are aware that this is subject to 
use during normal working hours when staff are available to 
provide the necessary events supervision.  In the situation 
where additional operational costs are incurred by the Council, 
it is expected that the organisation should contribute to these 
additional costs.   
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It was then agreed that all applications under this item should 
be considered together. 
 
It was Proposed, Seconded and unanimously 
 
RESOLVED: That free use of the Town Hall should be 

approved for the following organisations, 
subject to a contribution from the organisation 
to event supervision costs if appropriate: 
item 4 - Town Transport Group 
item 5 - Afternoon Townswomen’s Guild 
item 6 - Historic Buildings Trust 
item 7 - Friends of Lucy’s Mill Bridge 
item 8 - Dancenight Charities 
item 9 - Sunny Side Up 
item 10 - Stratford Samaritans 
item 11 - Stratford Scouts 
item 12 - Christmas Lights 

 
22.  UBUS Community Transport Service for 2020-21 
 

This matter had been considered at the Aims & Objectives 
Workshop meeting on 5 September, 2019 where there was a 
view that insufficient information had been provided to make a 
recommendation in terms of a financial contribution, but 
Members were willing to recommend Town Council’s 
involvement in promoting the service. 
 
The Finance & Scrutiny Committee were in support of the 
service generally and were certainly willing to advertise and 
promote, but they, like the Aims & Objectives Panel, considered 
there was not enough information available to make a 
considered decision about supporting the service financially. 

 
For example: 
1) What would happen to the service if no financial support was 

forthcoming from the parish sector?  Would it be closed? 
2) Asking for an ‘open’ financial contribution was too nebulous 

– how much does the District Council require?   Members 
wondered: a) what is the actual cost in terms of those using 
the service in the town, and b) how much do the District 
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Council want in terms of keeping the service going across 
the district? 

3) Members felt that the Town Trust covered a) above so 
wanted to steer completely away from here, otherwise 
potentially the service could lose Town Trust support.  There 
was no consensus on making a financial contribution though 
there was concern to ensure the service continues, and 
therefore AGREED that Council should help promote the 
service.   

 
23.  Management Accounts for the period 1 April – 31 July, 2019 
 

Members noted the report.  
 
24. Budget Strategy for 2020-21 
 

Members generally saw no reason to alter the approach which 
has been in place for the last eight years, although some 
expressed the view that an inflationary rise should be 
considered, with a clear explanation of the reasons given to 
residents.  It was agreed by all that any increase needs to be 
justified, especially while the level of Reserves remains high, 
and it was suggested that if this was required then this should 
be no more than the rate of inflation determined by the 
Consumers Price Index (CPI).   
 
A review of the level of Reserves and future spending needs 
will be included as part of the Budget process.  It was therefore  
 
RECOMMENDED: That the other spending Standing 

Committees prepare their budget 
requirements on a proven need basis, 
and also consider any new potential 
projects with fully costed proposals, 
which will then be subject to 
recommendations by the Aims & 
Objectives Workshop. 

 
  



 8 

25.  Further funding for Cemetery driveway 
 

 As the work has already been agreed by the General Purposes 
Committee, and the costs will only go up the longer the work 
takes to be completed, it was Proposed, Seconded and 

 
RECOMMENDED: That a virement of 50% of the costs is 

taken from the Cemetery Reserves for 
the current financial year, on the 
understanding that the work will be 
undertaken in the next 6 months and the 
balance is invoiced after 31 March 2020 
and included in next year’s budget. 

 
26.  Reserves Policy 
 

Although an opinion was expressed that the Reserves Policy is 
very cautious and the General Reserve levels are potentially 
higher than needed, given that the Precept income is 
guaranteed each year, the consensus was that there was no 
need at this time to change the Reserves Policy substantially. 
 
Wording relating to Designated Reserves will be amended to 
update this section in line with the actual Reserves reported in 
the Council’s Financial Statements for 2018-19. 
 
Although the Budget for 2018-19 shows a potential Funding 
from Reserves of £148,551, it was accepted that a considerable 
proportion of this relates to maintenance on the Town Hall and 
associated professional fees, much of which is ongoing and still 
to be confirmed.  As such, any impact on the Reserves will not 
be known until nearer Year End after March 2020, so the 
Reserves Policy should be reviewed at that time.  However, it 
was AGREED that some wording should be added to the 
Reserves Policy to explain how variances will be addressed. 
 

27.  Asset Revaluations 
 

The report was noted. 
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To defer issues to Confidential Session 
The Chairman proposed and it was AGREED that, due to the 
confidential nature of the business to be transacted, agenda item 
7.8, minuted as 32, be moved to Confidential Session. 
 
28.   Deputy Town Clerk’s Verbal Report – for information only 

 
A brief verbal update was given on: 
 

 Changing the Council’s bank account – the extended saga of 
trying to get the bank mandate changed following the 
election of many new Council Members in May, and the lack 
of response from Barclays to an official letter of complaint, 
has resulted in a decision to move bank accounts.  However, 
the process in determining a new provider is ongoing, as 
HSBC has also advised there are known complications and 
issues when changing local authority bank account 
mandates.  This has highlighted a potential risk in business 
continuity regarding bank payment authorisations following 
an election, and will be taken to the Governance and Policies 
Panel for consideration.  Members will be further advised in 
due course. 
 

 The CCLA Local Authorities Property Fund/Prices – the fund 
prices have now fallen slightly for each of the last 3 months, 
most likely because of continuing political and economic 
uncertainty.  However, the overall fund size at 01/09/2019 
now stands at £1174.2m and dividend returns are still 
considerably greater than previous investments. 

 
29.  Date, Time and Venue of Next Meeting 
 
       19 November, 2019 at 6:30pm at the Town Hall. 
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Confidential Session 
 
30. Outstanding Debtors Schedule 
  

No actions were required and the report was noted.   
 
  
The Chairman declared the meeting closed at 8:20pm 

 


