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STRATFORD-UPON-AVON TOWN COUNCIL 
 

FINANCE & SCRUTINY COMMITTEE MEETING 
 

10 MARCH, 2020 
 

MINUTES 
Open Pages 1 – 8 

 
Present:    

Councillors: 
 

Alcock How 

Coles Jackson 

Dowling (Chairman) Lee 

 
Clerk:    Deputy Town Clerk 
Press: None 
Public:   None 
 

 
63. To Accept Apologies for Absence 
 

Apologies were received from Cllrs Curtis, Fojtik and Dyer, and 
accepted for the reasons given. 
 
Apologies were also received from Mayor Rolfe, an ex-officio 
member of the Committee. 
 

64. Declarations of Interest 
  

Cllr Dowling declared an interest in item 8.5 minuted as 74. 
below.  
 

65. To Receive Written Requests for Dispensation for Disclosable 
Pecuniary Interests 

 
There were no written or verbal requests for dispensations. 

 
66. To Grant Any Requests for Dispensation  
 



 2 

None were required. 
 
67. Public Participation 
         

There were no members of the public present. 
 
68. To Approve the Draft Open Minutes of the Finance & Scrutiny 

Committee 
 

It was Proposed, Seconded and unanimously 
 

RESOLVED: That the Draft Open Minutes of the Finance & 
Scrutiny Committee meeting held on 14 
January, 2020 be approved as a correct 
record. 

 
69. To Adopt the Draft Notes of Sub-group Meetings 
 
 69.1 Town Hall Income, Facilities and Wellbeing Panel 
 

It was Proposed, Seconded and unanimously 
 

RESOLVED: That the Draft Notes of the Town Hall Income, 
Facilities and Wellbeing Panel meetings held 
on 9 January and 6 February, 2020 be 
adopted. 

 
 69.2 Asset Register Review Group 
 

It was Proposed, Seconded and unanimously 
 

RESOLVED: That the Draft Notes of the Asset Register 
Review Group meeting held on 28 February, 
2020 be adopted. 

 
70.  Management Accounts for the period 1 April 2019 – 29 February 

2020 
 

It was reiterated that the latest report shows a YTD Net Deficit 
which is considerably below the budgeted Net Deficit.   
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Although there were some significant expenditure items 
expected in the remaining month of the financial year, such as 
further Town Hall maintenance costs, it is expected that the 
budgeted amount of £148,551 for Funding from Reserves and 
subsequent virement requests of £91,400 will be significantly 
more than the forecast deficit based on YTD Actuals and 
expected outstanding expenditure. 
 
Members noted the report.  
 

 Members subsequently AGREED that the budget surplus at year 
end 2019-20 from an underspend on Amenities (Bus Shelters / 
Dog Hygiene / Litter / Cycle Racks) should be carried forward to 
uplift the budget available for 2020-21. 

 
71. Budget Virements for 2019-20 and Designated Reserves for 

2020-21 
 
  71.1) Budget Virements 
 
 The details in the Open Report were reviewed and noted, with no 

further action required. 
 
  71.2) Cemetery Budget Virement 
 

It was Proposed, Seconded and unanimously 
 
RECOMMENDED: That a budget virement transfer of £3,000 

from the Tranquility Garden Expenditure 
– Maintenance & Development Costs 
Budget to the Cemetery Expenditure – 
Equipment Budget be used to contribute 
to the costs of a new power barrow. 

 
71.3) Designated Reserves 

 
  71.3.1) Building Maintenance Reserve 
 

It was Proposed, Seconded and unanimously 
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RECOMMENDED: That the Building Maintenance Reserve 
be decreased by additional Town Hall 
maintenance costs and professional fees 
relating to the Condition Survey and 
subsequent maintenance works, as 
determined by the total expenditure 
overspend at year end. 

 
  71.3.2) Cemetery Land & Building Reserve 
 

It was Proposed, Seconded and unanimously 
 
RECOMMENDED: That the Cemetery Land & Building 

Reserve be decreased by a virement of 
£10,000 towards further cemetery 
driveway improvements scheduled for 
current year. 

 
  71.3.3) Allotment Reserve 
 

No adjustment required. 
 

  71.3.4) Christmas Festival Reserve 
 

It was Proposed, Seconded and unanimously 
 
RECOMMENDED: That the Christmas Festival Reserve be 

decreased by the current year 
expenditure budget deficit of £4,620, but 
offset by the budget surplus for market 
tripartite expenses of £2,506 i.e. net 
£2,114 decrease. 

 
  71.3.5) Vehicle Replacement Reserve 
 

It was Proposed, Seconded and unanimously 
 
RECOMMENDED: That the Vehicle Replacement Reserve 

be increased by the budget provision of 
£2,500. 
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  71.3.6) Election Expenses Reserve 
 

It was Proposed, Seconded and unanimously 
 
RECOMMENDED: That the Election Expenses Reserve is 

increased by the current year budget 
surplus of £8,962. 

 
 71.3.7) Shakespeare Birthday Celebrations Reserve 
 

It was noted that, as in previous years, the Shakespeare Birthday 
Celebrations will be adjusted by relevant net expenditure in the 
current financial year. 

 
 71.3.8) Neighbourhood Development Plan  

   TC Project 1 Town Centre Strategic Partnership 
 

The Town Council is required to facilitate the Strategic 
Partnership to oversee the projects in the NDP.  The Human 
Resources Committee had RECOMMENDED at their meeting on 
18 February, 2020 that the Finance & Scrutiny Committee should 
consider the implications and provide a ring-fenced budget for 
administration, similarly to the original Neighbourhood 
Development Plan project.   
 
However, as the nature of this Strategic Partnership was still to 
be agreed and administrative costs were still to be determined, it 
was AGREED that any costs incurred in 2020-21 would be taken 
from the budget contingency or by an additional virement from 
General Reserves, if required.   
 
The setting up of a Designated Reserve for this item will be 
reconsidered in a year’s time. 
 

72. Risk Management Strategy and Risk Register  
 

There was some debate over the format of the Risk Register and 
suggestions for potentially improving it.  Cllr Coles offered to 
provide a copy of the template used by the County Council. 
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It was noted that the agreement from the annual review at the 
Finance & Scrutiny Committee meeting on 12 March, 2019 had 
not been acted upon because of the subsequent unexpected 
long term absence of the Deputy Town Clerk.  The Internal Audit 
had been consulted and had agreed that the proposal could be 
deferred by a year. 
 
It was AGREED that a meeting should be arranged for Members 
of the Committee to attend to undertake an initial review of the 
list, to determine which risks could be reviewed relatively easily 
and which would require further detailed consideration and 
professional advice, if necessary. It was further agreed that all 
Councillors should be invited to attend, to spread the workload 
and take advantage of the range of knowledge, skills and 
experience to cover the diverse number of risks included in 
Council’s Risk Register. 
 
After reviewing the Risk Management Strategy and current Risk 
Register, it was AGREED by Members that the risks assessed 
were adequate and appropriate.   
 

Cllrs Alcock and Dowling then AGREED to meet in the near 
future to review the High risk items. 

 
73.    Financial Regulations and Finance & Scrutiny Committee Terms  

of Reference  
 

The report was noted. 
 

74.    Approved Suppliers & Service Providers List 
 

It was Proposed, Seconded and unanimously 
 

RECOMMENDED: That the updated Approved Suppliers  
& Service Providers List by Type be 
adopted by Council. 

 
75.    Banking arrangements and Investments 
 

It was noted that the share price of the Local Authorities’ Property 
Fund had fallen slightly in recent months due to ongoing 
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economic uncertainty over Brexit, but that this investment was 
made for the long term. 
 
Members noted the report. 
 

76.  Grant Awards Procedure 
 
 The Deputy Mayor confirmed that the Town Trust were willing to 

undertake the required due diligence and best practice when 
reviewing grant applications for the organisations which were 
supported by both the Town Trust and the Town Council. 

 
Members noted the report. 

 
77.  Fixed Assets Register 
 

Members noted the report. 
 
78.  Deputy Town Clerk’s Verbal Report 
 

Members were advised that the Insurance Renewal Premium for 
the next 12 months had just been received from Council’s 
insurers, Zurich Municipal, and that the proposed amount was 
nearly £1,000 more than budget for 2020-21, due to the increase 
in community asset values in 2019 following the asset 
reinstatement valuation survey and also due to a rise in premium 
for increased event security risk. However, it was believed this 
increase would be covered by budget contingency and no further 
action was required at this time. 
 
Members were also advised that the insurance claim for repairs 
to the Garden of Remembrance wall was ongoing, awaiting a 
response to a query regarding costs which the Council may incur, 
which it was expected should be covered by the 3rd party’s 
insurance company.  Repair work will be scheduled once 
agreement has been reached. 

 
79. Date, Time and Venue of Next Meeting 
 
       9 June, 2020 at 6:30pm at the Town Hall.   
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Confidential Session 
 
80. Outstanding Debtors Schedule 
 

Members were advised that the overall Debtors balance was 
‘unusual’ because of outstanding credit notes which were waiting 
to be offset against future invoices.  

 

No actions were required and the report was noted. 
 
 

The Chairman declared the meeting closed at 7:45pm 
 


