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Present: 

Councillors 

Alcock  

Cleeve  

Coles  

J Fradgley (Observer) Town Clerk 

Taylor GP Clerk 

Rolfe (Mayor) Open Spaces Foreman 

Wall H&S Consultant 
 

The Mayor is automatically chairman of an Emergency Plan meeting. 
 
1) Apologies 
 
 There were no apologies. 
 
2) Review of Plan 
 
 From the outset, the Town Clerk impressed upon the Panel that 
 they must take account, when reviewing the Emergency Plan (EP), 
 that the EP would only be activated in the unusual event of the 
 Environmental Agency or emergency services being unable to get 
 to Stratford-upon-Avon to deal with the situation, or were so 
 stretched that they called upon the Town Council to assist.  At this 
 stage, and at this stage only, would the Town Clerk convene a 
 meeting of the EP Panel in order to react to the emergency 
 situation in  accordance with its adopted EP. 
 
 The chain of command is: 

o WCC/Environmental Agency 
o Stratford-upon-Avon District Council 
o Town Council – would only react if instructed to by either of 

the two higher authorities 
 
 In reviewing the plan, it was noted: 
 
 2.1 The Health & Safety Consultant’s telephone numbers and 
  email address should be added to the contacts list; 
 2.2 That not every ward had a designated refuge centre  
  identified.  Councillor Alcock agreed to identify a contact for 
  the Ken Kennet Centre to cover Clopton ward, and also to 
  approach Bishopton School to cover Bishopton ward.   
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  Councillor Cleeve was tasked to identify a refuge centre for 
  Shottery ward and will approach Shottery Memorial Hall  
  and/or St Andrew’s Church Hall.  Once the EP has been  
  updated, all members of the Council will be asked to review 
  the existing refuge centres in their wards, and if there are  
  omissions, to identify a suitable location, seek permission for 
  its use, and feedback with contact details.  
 
3) How the Town Council Can Help 
 
 3.1 Identify vulnerable areas within each ward i.e. those areas 
  susceptible to flooding and start a conversation with the 
  residents in the near vicinity; 
 3.2 Identify vulnerable people within each ward who should be 
  checked on in an emergency; 
 3.3 Put an article in Bridging the Gap advising the public that: 

 Free sandbags are available from the Cemetery or the 
Town Hall; 

 Raise awareness that it is the responsibility of the 
resident to obtain sand and to fill their sandbags; 

 Advise where emergency sand supplies may be 
obtained; 

 Provide details of alternative flood defence measures 
such  as flood boards and flood doors; 

 Suggest that people should have an emergency ‘grab 
bag’ with essential supplies, including a wind up radio; 

 Give contact details for the Environmental Agency; 
 Advise that the Environmental Agency does retain a 

contacts list, open to the public; for those who wish to 
be notified of a likely emergency, such as flooding; 

3.4 Councillor Alcock, would lead on monitoring Facebook 
 and Twitter messages.  She will respond with statements, as 
 supplied by the Town Clerk, based on information from the 
 Environmental Agency; 
3.5 Any such statement must be factual and simple and should 
 direct people to the Environmental Agency website in order 
 to be kept ‘bang up to date’; 
3.6 The refuge centres in each ward should be supplied with 
 space blankets, with a warning that they should only be used 
 if the person to whom it is given is warm and dry.  They must 
 not be used if the person is wet.  Wet clothes should be 
 removed and the person dried before a space blanket 
 becomes effectual; 
3.7 The contact information in the EP should be checked for 
 accuracy every quarter; 
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4) Additional Resources 
 
4.1 Purchase a supply of British Standard high-vis jackets; 
4.2 Purchase further supplies of space blankets. 
 

5) Training and Response 
 
 Although it was fully understood that responding to an emergency 
 should be at the direction of the professional agencies, it was 
 considered by some that training should be provided in order for 
 the Emergency Plan Panel to respond appropriately during 
 emergencies.  The Town Clerk will take this up with the District 
 Council and the Environmental Agency.  
 
 A ‘dry run’ was suggested and this too will be discussed with SDC 
 and EA who run test exercises that should involve the Town 
 Council. 
 
 
The Mayor closed the meeting at 3:10.pm. 


