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STRATFORD-UPON-AVON TOWN COUNCIL 

 
TOWN COUNCIL MEETING 

 
          31 January 2023 

 
TOWN CLERK’S OPEN REPORT 

  
  
 

1) Appointment of the Responsible Financial Officer 
 

• To confirm the appointment of the new Responsible 
Financial Officer 

 
Following the indication last year from Mr Phil Mills, Responsible 
Financial Officer (RFO) of his intention to retire from the Town 
Council, there has been an active recruitment process resulting in 
Mrs Georgina Kerrigan be appointed.  There has been a hand-
over period between the two officers to ensure that the 2023/24 
Town Council budget is securely delivered.  This handover will 
remain in place, in a more limited capacity, to deliver the Annual 
Audit.  Whilst Council was made aware of the appointment at the 
last meeting it is now time to resolve the new appointment. 
 
Accordingly, it is:  
 
RECOMMENDED: 1) That Mrs Georgina Kerrigan be 

appointed to the position of 
Responsible Financial Officer to 
Stratford-upon-Avon Town Council with 
immediate effect. 

 

                                                2)  That the Council place on records it’s 
thanks to Mr Phil Mills for his service 
since 2015 as Responsible Financial 
Officer and Deputy Town Clerk to 
Stratford-upon-Avon Town Council. 
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2)  Appointment of Town Council representative to Outside Bodies – 
Stratford Town Transport Group  

 

• To consider a replacement Town Council appointment on 
the Stratford Town Transport Group following a 
resignation.  

 
Councillor Jackson has recently given his resignation to the above 
group.   Council is asked to consider a replacement for the 
remainder of the term. Councillor I Fradgley as Chairman of 
Planning Committee is currently deputy for this appointment.  

 
3) South Warwickshire Local Plan Issues and Options consultation 

 

• To consider the Town Council’s approach to responding 
to the consultation. 

 
Stratford-on-Avon and Warwick District Councils are working 
together to produce a new South Warwickshire Local Plan to 
cover our combined geographic area. This new local plan will set 
planning policies about where and how new jobs, homes and 
infrastructure are all delivered in the context of place-shaping and 
addressing climate change.  
 

www.southwarwickshire.org.uk/swlp/issuesandoptions 

 

The Issues and Options consultation runs for 8 weeks from 9 
January to 6 March 2023 and seeks the views of residents, 
businesses, developers, infrastructure providers, community 
groups and all other stakeholders on how to plan for the future of 
South Warwickshire up to 2050.  
 
Members and the Chairman of planning had been invited to a 
separate briefing session and there are also various public 
sessions available. 
 
Council is asked how best to proceed with responding to the 
consultation. 
 
 
 
 
 

http://www.southwarwickshire.org.uk/swlp/issuesandoptions
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4) Cemetery Extension Task and Finish Group  

 

• To defer further consideration of the project until Legal 
advice is received and considered. 

 
At the previous Council meeting it was resolved that that the Task 
and Finish Group reconsiders the project in light of the further 
information which had been received as the project progressed.  
Attached to this agenda are the Minutes of this meeting,    
 
The Task and Finish Group have now requested paid legal advice 
from the Town Council’s Solicitor which relates to, planning, 
licence and burial law and in addition had requested confirmation 
from the District Council that they were agreeing to the extension 
of the Preliminary Agreement, as requested.  The Group had also 
considered the various scenarios which existed in the progressing 
of this project and that these required careful consideration before 
the next stage was committed to.    
 
Members were mindful that with all-out elections in May 2023 
there could be a change in Councillors and considered that as the 
newly elected Councillors would be seeing the project progress 
there maybe merit in delaying the decision until after the local 
elections.  No legal advice has yet been received from the Town 
Council’s Solicitor and the District Council have yet to respond to 
confirmation of the extension of the Preliminary Agreement.   
 
Arising from this delay and in view of Election Purdah being 
implemented from 15 March 2023, Members may wish to 
consider whether the decision be deferred until the new Council is 
in place or whether a extraordinary Council is called ahead of the 
scheduled meeting of 28 March 2023 if legal advice is received. 
 

5) Calendar of Meetings 2023/2024 
 

• To approve the Calendar of Meetings 2023/24 and to agree 
a date for the annual photograph. 

 
The proposed calendar of meetings for 2023/2024 is attached as 
Appendix D. 
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In order for the Planning Consultative Committee Meetings to 
remain synchronised with the District Council’s Planning Meetings, 
it proves necessary to treat these meetings as the starting point 
when determining the Calendar of Meetings for the Town Council.   
 
Only Council can approve the Accounts and Annual Return, and in 
order to comply with accounting deadlines, it continues to prove 
necessary to include a Town Council Meeting in June.  Ideally, no 
other business will be transacted at that meeting, but this often 
proves impracticable. 
 
In addition, Civic Events are included on the calendar as the 
attendance of Councillors is requested at these.  
 
The date of the official photo also requires determining as it has 
been pointed out that the July meeting falls within the school 
holidays and may prohibit some Councillors from attending.  There 
is the May Annual Council meeting, the June meeting and also the 
September Council which could be considered as alternatives. 
 

6) Cemetery Chapel Repairs 
 

• To approve the additional urgent work to the Cemetery 
Chapel. 

 
After Christmas an issue had arisen with the condition of one of the 
Cemetery Chapel gables.   This required urgent work to be 
undertaken to ensure the safety of the building and the surrounding 
area. This would ordinarily have been reported to the next 
Community Services Committee.  However, as this is not until the 
14 February and it is imperative that we start work on this before 
then to make it safe, the Chairman of the Committee, agreed to the 
work being carried out subject to no objection from any Community 
Services Committee member.  All members were emailed and no 
adverse comments were received. 
 
Following a site meeting with the Council’s Health and Safety 
Advisor and a Construction Consultant it also appears that there is 
further work due to the rate of deterioration of the building.   
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Having now carried out a detailed examination of the far side wall 
to the cemetery chapel, I have attached some photos showing the 
significant deterioration of the external stonework. Whilst this is  
not in imminent danger of collapse, (unlike the gable wall!), it is  
clearly in very poor condition. (The main roof load onto this wall is  
supported fully by the inner brickwork leaf). In order to be as  
economical as possible, I considered it prudent to ask the same  
contractor who is carrying out the gable wall repairs to provide 
a price for carrying out the necessary side wall repairs, (as this 
will save on the cost of construction site preliminaries). 
 
A quote has been submitted from the contractor engaged following 
financial procedure rules for stage 1 of the work. Members are 
advised that two other quotes were received for stage 1 – one 
indicated a delay in starting and the remaining quote was a higher 
value. 
 
In order to expediate matters ahead of the Community Services 
Committee, the request to approve the work had come straight to 
full Council. 
 
 
 
 
 
 
 
 
  

Town Clerk 
24.01.2023 


