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STRATFORD-UPON-AVON TOWN COUNCIL 
 

GENERAL PURPOSES COMMITTEE MEETING 
 

7 JANUARY, 2021 
 

TOWN CLERK’S OPEN REPORT 
 

1) Riverside Wall and Holy Trinity Church 
 

• To note the report on the repair of the Riverside Wall at Holy Trinity 
Church – Town Clerk 

 
As members are aware, the Town Council has the responsibility for 
maintaining Holy Trinity Churchyard following its closure which was agreed 
when the Town Council and Town Trust were affiliated.  This agreement has 
proven more burdensome than advantageous particularly when boundary 
walls require repair. 
 
The standard of maintenance in a closed churchyard is legislated under the 
Local Government Act 1972 s215(1): 
 
The responsible body must maintain the churchyard in decent order that is, it 
must not offend the susceptibilities of a reasonable Christian bearing in the 
mind that ground levels always rise.  It must also keep the walls (which are 
often retaining walls) and the fences in good repair, and effective for their 
purpose.  All this amounts, if circumstances warrant, to an obligation to bring 
an ‘indecent’ closed churchyard up to a standard of decency and to put walls 
and fences in good repair, even at great expense. 
 
Following the removal of ivy from the low, riverside boundary wall by 
individuals not associated with the Town Council, the Council’s Health and 
Safety Advisor, Richard Lees, and the Open Spaces Foreman, Tony Holt, 
raised concerns with regard to the state of the wall.  As a result, the Council’s 
Building Consultant, Stephen Oliver, was asked for his opinion and whether he 
would be prepared to project-manage the process, as any work undertaken 
will require a faculty from the Diocese of Coventry.  Stephen Oliver was the 
architect responsible for the extension to Holy Trinity and is familiar with the 
procedure for dealing with church and churchyard restoration. 
 
Richard and Tony made the following initial observations and provided 
photographs, attached as Appendix ‘C’: 
 

o Some of the wall appears stable and structurally sound especially where 
any tree/shrub growth is low down in the water; 
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o The problem seems to be where the trees have grown into the wall 
higher up and pushed or dislodged stones; 

o It would take another visit with Stephen Oliver of Oliver Architecture Ltd 
to specify and determine exactly what remedial action he proposes at 
particular sections of the wall; 

o In places, the removal of the ivy on the outside of the wall has caused 
the loss of mortar and this mortar should be replaced to regain the 
integrity of the wall; 

o The trees have recently been cut back by the Open Spaces Team and 
this should be continued on a regular basis.  In some areas tree roots 
could be removed to prevent further upheaval of the stonework. 
 

Having visited the site with Structural Engineer, Clive Haywood, Stephen 
Oliver provided a quote for acting as architect for the work and has suggested 
a fee of 12.5% of the contract value, charged 60/40% pre- and post-contract.   
This fee includes reasonable printing and travel expenses and would be based 
on the RIBA Concise Professional Services Contract 2020.  He also noted that 
he would normally offer to act as Principal Designer as well, but the 
complications of this may require a specialist. 
 
Since this quote was received, Richard Lees and Tony Holt have undertaken 
further exploratory work and it would appear that the structural damage is 
more severe than first thought.  They have cordoned off the area using a more 
robust approach and Richard is satisfied that it presents no danger to the 
public. 
 
Stephen Oliver has been chased to provide a quote for the work by the 
Structural Engineer, but a more local Structural Engineer, who has worked for 
the Town Council in the past, has also been contacted and asked to quote.  
This should give the Town Council some idea of the costs involved as 
there is no provision in the 2020/21 budget nor in the, as yet unresolved 
budget 2021/22’.  Obviously, the professional fees do not include the actual 
repair to the wall, which is likely to be expensive.  However, under LGA 72 
s215(1) expense cannot be a consideration.   
 
When the Town Clerk was first incumbent, the front boundary wall required re-
pointing and the procedure was onerous and protracted and cost in excess of 
£25,000.  A corner of the riverside boundary wall also required to be built up, 
and the faculty insisted that the entire section should be built in blue lias 
limestone, despite the fact that most of it would not be seen.  The Council got 
round the excessive cost by just fencing off this small area.  Unfortunately, the 
current damaged section of the wall is in a very prominent, aesthetic position 
and fencing this area would completely ruin the view across the river and is 
extremely unlikely to be approved by the Diocese. 
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If the report by the Structural Engineer/s determines that there is no threat of 
the wall collapsing and does not present a danger to the public at large, the 
issue would not be quite as pressing as it appears now.  If it is structurally 
unsound, the work should be undertaken as soon as possible once a faculty 
has been obtained and the Council would have little option at present other 
than to finance it from reserves. 
 
Members will appreciate that this matter is ongoing and further reports will be 
brought to the Committee in due course.   

 
2) Cemetery Kerbing 

 

• To discuss the quotation received for the continuation of pin kerbs at the 
Cemetery 
 
Open Spaces Foreman, Tony Holt has been provided a quotation from Pro 
Surfacing Ltd (Appendix ‘D’). 
 
This work would complete the kerbing from the Chapel to the first car park.  
Members should note that the cost of this work is not currently included in the 
budget and would therefore increase the overall budget deficit for 2021/22 if 
approved unless there is an increase in the precept. 
 
After this work, the kerbing at the front of the Cemetery is all that is left to be 
completed.  However, this is another quite a large area so will probably have 
to be done in phases again if the Council wish to proceed with the work at a 
later date. 

 
3) Anti-social Behaviour within Holy Trinity Churchyard and Garden of 

Remembrance 
 

• To note an update to the conversations regarding the signage in the 
Garden of Remembrance and Holy Trinity Churchyard in order to tackle 
anti-social behaviour – Admin Clerk, Lisa Cowley 

 
Following the last meeting, the Admin Clerk contacted Stratford Police for 
further advice. 
 
The response she received is as follows: 
 
The issue of Dog fouling is one for the Council to address, however, the 
individuals urinating in public can be dealt with by the Police.  One of the most 
effective tools we had was the Public Space Protection Order, as this enabled 
us to deal with such issues, but this has since lapsed.  If there are people 
causing issues in the memorial gardens which are anti-social in nature, we will 
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look at these, whether an order is in place or not and deal with them 
accordingly. 
 
There is a meeting planned between the Police and the Council to review the 
lapsed orders, which we will keep you informed of.  It involves looking at all 
reports to the Police and other partners that could provide evidence as to why 
an order is needed. 
 
I would strongly encourage anyone who experiences anti-social behaviour to 
report it to the police, which will add to the evidential base we need to take 
action.  There are a number of ways, such as dialling 101 or going online and 
making a report via our website, which is relatively simple to do.  I have 
attached a poster with the details, which perhaps you would be willing to 
share. 
 
As and when I hear anything further regarding the PSPO’s I will be in touch as 
I am sure will Stratford District Council. 

 
 
 

Admin Clerk 
      4 January, 2021 


