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STRATFORD-UPON-AVON TOWN COUNCIL 
 

COMMUNITY SERVICES COMMITTEE  
PRE-DECISION CONSULTATION 

 
6 JULY, 2021 

 
TOWN CLERK’S OPEN REPORT 

 
1) Grant Applications for 2022/23 – Finance & Facilities Clerk and Responsible 

Financial Officer 
 

• To review the grant application process for funded support from the 
Town Council 
 
The Community Services Committee is requested to review the grant 
application process for funded support from the Town Council.   
 
A copy of the grant application form, which was sent to Christmas Lights and 
Stratford-in-Bloom in July 2020 is attached as Appendix ‘B’. 
 
The Finance & Scrutiny Committee had previously considered suggestions for 
improving the grant award process and for increased scrutiny of grant 
applications.  Prior to the impact of the coronavirus pandemic on community 
activities, it had been anticipated that Stratford Town Trust would undertake 
any detailed scrutiny of applications where significant funding was required, for 
example Christmas Lights, as they have the relevant experience as the town’s 
financial grant awarding body.  However, Members may wish to consider that 
this year’s grant application review process for funding from the Town Council 
should continue to be undertaken in line with previous years. 
 
These grants will require funding allocation as part of the budget for 2022/23, 
assuming Council decides to continue supporting these local organisations, 
and will need to be reviewed and recommended at the Community Services 
Committee Meeting on 26 October, 2021.  
 
For ease of reference, Members are reminded that the budget for 2021/22 
includes a grant award of £30,000 for Christmas Lights and £34,500 for 
Stratford-in-Bloom. 
 
Members are also reminded that Council has already committed to support 
Spring Housing with revenue grant funding of £25,000 per annum for four years 
commencing in 2020 towards ongoing costs of the Fred Winter Centre.  
Therefore, this sum will automatically be included in the budget for 2022/23. 
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2) Free Use of Town Hall - Finance & Facilities Clerk and Responsible 
Financial Officer 

 

• To review the grant application process for free use of the Town Hall 
 
The Community Services Committee has previously been asked to review the 
grant application process for free use of the Town Hall. 
 
Cllr How has created an amended application form for this type of grant 
application, and a copy is attached as Appendix ‘C’.   
 
Based on the new Terms of Reference for the new committee structure agreed 
by Council in September 2020, it is expected that the Civic, Heritage and 
Events Committee will determine dates when the Town Hall is available and 
the number of free use events which may take place.  It is then the 
responsibility of the Community Services Committee to work with local 
community groups to undertake an appropriate review of applications. 
 
Due to ongoing restrictions as a result of the coronavirus pandemic, the Town 
Hall has been closed for events for most of the last financial year.  Due to the 
scaffolding required around the Town Hall for the planned maintenance work 
due in the current financial year, and the health and safety implications of these 
works on public access to the building, no further bookings of the Town Hall 
are currently being accepted until the scaffolding is removed, hopefully in 
December 2021. 
 
Members are asked to consider the procedure for determining grant 
applications for free use of the Town Hall for 2021/22 and to decide whether it 
should proceed at this stage or whether matters should be delayed until there 
is less uncertainty over when events can resume at the Town Hall. 
 

3) Amenities – Finance & Facilities Clerk 
 

• To retrospectively approve the cost of a new bin in Avenue Ward 
 

Members have already been made aware of this matter via email. 
 
Following a resident survey in Avenue Ward, Cllr Warren-Howles had 
requested that a new bin be installed in Barley Close, near the children’s play 
area.  A dual-purpose bin (general waste / dog bin) has now been installed. 
 
The District Council has advised that there is a charge for installation of £375 
and the annual charge for emptying is currently £114. 
 
Members are asked to retrospectively recommend approval of this expenditure 
as there are funds for this purpose in the budget for 2021/22.  
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4) Community Request – Finance & Facilities Clerk 

 

• To consider a request from Stratford upon Avon School for advice to 
help with supplying a second defibrillator for the school and 
community.  

 
The current defibrillator situated on the Stratford upon Avon School site is only 
accessible to the Community in school hours. A second defibrillator could be 
situated towards the front of the building near the reception and the Alcester 
Road and therefore be available to the community in the nearby area.  Stratford 
upon Avon School is situated in Hathaway Ward. 
 
Members are asked to consider ways to help support Stratford upon Avon 
School with their request outlined in ‘Appendix ‘D’. 
 

5) American Fountain Clock – Civic Officer 
 

• To receive a quotation from Time Assured for works to the American 
Fountain Clock 

• Members are asked to recommend that the work is undertaken as soon 
as possible and that the costs are funded by a budget virement from 
the designated reserve 

 
Since the last meeting, Time Assured who are employed by the Town Council 
to maintain the clock, has supplied a quotation for the replacement of the 
winding device and the regulator at a cost of £4,200.00 plus VAT.  The quotation 
is attached as Appendix ‘E’. 

 

From a practical point of view, it would be better to have both parts of the work 
done to the clock at the same time. 
 
Although these repair costs were not included in the budget for 2021-22, there 
is a new designated reserve for Holy Trinity Churchyard & Monuments of 
£20,000.  This is in addition to £20,000 in this year’s budget for Holy Trinity 
Churchyard for the boundary wall repairs.  
 
Members are asked to recommend that the work to the clock is undertaken as 
soon as possible and that the costs are funded by a budget virement from the 
designated reserve. 

 
  6)  Town Hall Maintenance – Finance & Facilities Officer 

 

• To note the update on the internal and external works planned for the 
Town Hall 
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The internal decoration of the Town Hall was completed in May 2021. The 
external works are due to start on Monday 19 July. A pre-contract meeting with 
the successful contractor is due to take place at the Town Hall on Tuesday 6 
July. The external works are estimated to take 20 weeks. 
 
 
 

 
    7)  The Community Halls Subgroup -Town Clerk 
      

• To discuss progress of the Community Halls Initiative  
 

The Working Party tasked with investigating further the Community Halls 
initiative, together with a town wide Community Halls audit was due to meet on 
7 June.  Unfortunately, the meeting was not quorate, consequently they have 
not met since the initial meeting. 
 
The research and work undertaken by members which would have been 
presented to the group on 7 June should therefore be taken directly to the 
Community Services Pre-Discussion Consultation. 
 
Councillor Fojtik, who is not a member of the Committee will be in attendance 
to give members an update on the Community Catalyst initiative which now 
has backers and a timeline.  The report from the Social Inclusion Policy Officer 
at SDC provides further information and is attached as Appendix ‘F’.  This 
information is not currently available but if received on or before 7 June it will 
be circulated and officially tabled at the meeting. 
 

    8)  Stratford-upon-Avon Safer Streets Fund Proposal – Town Clerk 
 

• To respond to the Proposal 
 

Attached as Appendix ‘G’ is a self-explanatory funding proposal from SDC’s 
Community Safety Team, which provides an opportunity for the Town Council 
to comment on the proposal.  If funding is forthcoming however, a full public 
consultation exercise will be undertaken. 
 
What is not clear, and the Town Clerk has asked the questions: 
 
a)  As you are aware, Stratford-upon-Avon Town Council, like other parish 

councils across the district, contributes to CCTV.  I believe that the 
contribution is calculated by the number of CCTV cameras.  Although SDC 
is applying for funding and if successful, these cameras will no doubt be 
installed, will this have a knock-on effect with the Town Council having to 
pay more each year for monitoring and maintenance?.  
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Our original consideration around this was that we would get ongoing revenue costs 
from the fund itself- this however is not possible. We have put forward a budget paper 
internally at SDC which is looking to cover any ongoing revenue implications of the 
installed cameras. What I will do Sarah is I will confirm this is the situation with 
Karin/others and get back to you. 

 
b)  If the funding is not forthcoming, what will happen to the initiative? 

Great question and it was one that we do need to consider as there are a few hurdles 
ahead if we are to obtain the funding. In looking to obtain money through this fund we 
do have to put together a very detailed application which will be graded by the Home 
Office. There is a risk that the application might not be successful against bigger inner 
city areas, however there are very encouraging reasons for us to be hopeful, the 
Home Office are particularly keen to hear from areas that have not bid for previous 
funds. As a part of this process the PCC’s office also has to rank bids for priority 
selection and following a presentation to the PCC’s office Stratford’s draft Bid was 
placed second out of all bids for Warwickshire. This gives us an advantage but 
ultimately the grading of the final application is the most important aspect.  
 
There is also the risk that SDC may not choose to fund the ongoing revenue costs 
(monitoring, any BT Line rental etc). Once again a paper and a case has been 
presented for consideration.  
 
If the funding is not available through the Home Office then we can’t look ultimately 
look at the solutions we had planned. What will be important is that we use all the 
data gathered as a part of this process to look at what we can do and what 
approaches we can take in the identified areas. At the very least I hope we can use 
the data to improve our understanding of the concerns and problems in the areas and 
look at future interventions.  
 

As further information is still awaited, and the Clerk will provide a verbal 
update at the meeting. 

 

   9)   Other Debtors - Stratford Support cash only clients - Finance and Facilities 
Officer and Responsible Financial Officer 

 

• To note the accumulated debt owed by Stratford Support (cash only) 
clients 
 
There is currently a balance of £168.43.  This is the total shopping bill paid for 
by the Town Council for residents in need of support last year during lockdown 
who only had cash so did not pay for their shopping because handing of cash 
was avoided.  Members are asked whether these residents should now be 
approached to pay back the money or whether this should effectively be treated 
as “small value grants” and therefore written off as a debt. 
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Town Clerk 

      5 July, 2021 


