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STRATFORD-UPON-AVON TOWN COUNCIL 
 

GENERAL PURPOSES COMMITTEE MEETING 
 

6 APRIL, 2021 
 

TOWN CLERK’S OPEN REPORT 
 

1) Community Services Terms of Reference 
 

• To review the Community Services Committee’s Terms of Reference – 
Admin Clerk, Lisa Cowley 

 
Since the change to the committee structure was only implemented in late 
September, 2020, the Terms of Reference for the Community Services 
Committee, attached as Appendix ‘C’ remain up to date and fit for purpose 
and it is recommended that these are approved and adopted. 
 

2) Our Place, Our Planet 
 

• To consider the proposal of paying for a hosting plan on Our Place, Our 
Planet – Councillor Cohl Warren-Howles 

 
At the Website, Social Media & Newsletter Panel meeting on 9 February, 
Councillor Warren-Howles reported that at the Environmental Strategy Panel 
(formerly known as Climate Change Emergency Task & Finish Group) it was 
suggested that we have a ‘green’ button/page on the STC website to inform 
residents of our eco-friendly initiatives.  
 
This was explored in more detail at the Website Panel, and it was discovered 
that Nottingham, Exmouth and Cheltenham Councils have variations of this 
button/page on their websites. 

 
Exmouth Town Council use ourplaceourplanet.org to host their page.  The 
Clerk contacted Exmouth Town Council to ask for more details.  She received 
the following response: 

The way we see this working, is that we give you the tables we used 
setting up the site, and you replace the Exmouth local links with your 
own.  

Totnes are working on adding their links at present, and another five 
towns are like you in discussion.  Putting the links together started with 
a community brainstorming event.  

ourplaceourplanet.org
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The figures are based on the time taken to upload all the links for 
Exmouth.  We thought that it is fairer to work out a price per number of 
links, rather than one price for any size of community.   

We will be asking £45 per 40 local links.  This includes setting up your 
own "Stratford-upon-Avon" option under this button, which appears on 
every ‘Steps’ page and the ‘Homepage’ of the site. 

(Exmouth for example has about 200 links at present) 

You will also have a space on the ‘About’ page 
https://ourplaceourplanet.org/about/ and be listed under ‘Contacts’ 
https://ourplaceourplanet.org/contact/. 

We will welcome articles from   Stratford-upon-Avon     to use in the 
‘Blog’ https://ourplaceourplanet.org/blog/, which is automatically shared 
via our Social Media.  It can be linked to your social feeds too.  

There is then an annual fee of £50 which goes towards web hosting, 
adding ‘New Steps’, four updates a year to WordPress plug-ins, 
checking for dead links and other admin and maintenance.  

Further links or ‘New Steps’ can be added at any of the quarterly 
maintenance times.  

I attach the Word documents which we used to collate information for 
each of the Steps (Appendix ‘D’ – ‘H’). 

However, you share them, of course the name of the game is to fill the 
‘Local Links’ column with your businesses and groups. 

Councillor Warren-Howles will attend this Community Services meeting to provide 
further information on this proposal and answer any questions.  It is proposed that 
this is funded using the Environmental Strategy budget. 

3) T3 Foundation 
 

• To reconsider the T3 Foundation proposal – Councillor Kevin Taylor 

 

This proposal was first discussed at the Community Services Committee 

meeting held on 20 October, 2020. 

 
At this meeting Councillor Taylor gave an outline on the T3 Foundation who 
will be launching a comprehensive pack that will make it easy to Crowdfund 
the purchase of a T3 Foundation Kit for a local care home, so the residents 
can enjoy the benefits that T3 Foundation brings to adults living with Dementia 
and Alzheimer’s. 

https://ourplaceourplanet.org/about/
https://ourplaceourplanet.org/contact/
https://ourplaceourplanet.org/blog/


3 
 

 
Councillor Taylor stated that he is prepared to lead this fundraising if we find a 
care home in Stratford-upon-Avon that is suitable.  He clarified that this table 
would be much smaller than standard table tennis tables and would be 
suitable for seated games. 

 
There were conflicting opinions over whether the Town Council should be 
involved with this fundraising or whether the Council should put forward the 
money for a table ourselves.  It was suggested that the Council could budget 
to fund the cost of one table as a pilot scheme but not to take on the 
responsibility beyond this. 

 
It was  
 

RESOLVED:  That Councillor Taylor would approach all care  
            homes in Stratford-upon-Avon to ascertain  
            interest before a further decision is made. 

 
Councillor Taylor has asked for this to return to the committee as he has 
updated costs and information.  He reports that he is currently in discussions 
with Scholars Mews Care Home who are potentially interested in the 
equipment, but no other care homes in Stratford-upon-Avon have yet to show 
any interest. 
 
A representative from the T3 Foundation has advised Councillor Taylor that 
the table and kit is currently half price at £274.00 + VAT and in stock.  Delivery 
would be an additional cost and T3 use various suppliers who will submit their 
best quote depending on postcode.  
  

The Foundation table comes in two halves which clip together.  Each half has 

four screw-in legs, which are easy to remove should space be an issue.  The 

net also comes in two halves, which slide onto the middle of the table and 

again clip together. 

  

The T3 Foundation Kit consists of the table and accessories listed below: 

  

o 6 x SuperLite Bats.  The bats weigh under 100g and have a narrower 

handle for easier grip; 

o Balloons; 

o Ball Collector; 

o Bucket of Balls – Please note T3 have now sold out of the buckets, so 

balls will be sent in a circular zip bag for easy storage; 

o Branded T3 Bag to store bats etc. 
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o T3 Foundation Session Plan Poster. This is a simple 4 step session plan 

that any activity coordinator will easily be able to pick up and facilitate 

with players. 

 

To give us a better visual of T3 in practice they have sent us the below links: 

 

o St Anne’s, a care home who T3 worked with since 

2017 https://www.youtube.com/watch?v=UZBIQLG--ds 

o Silk Court where staff from Barclays attended as part of their Citizenship 

Day programme. https://www.youtube.com/watch?v=PLKBhIz624c 

  
Members are asked to consider whether they would like to continue 
progressing with this project. 

 
4) Policy of Display at the Town Hall 

 

• To review the Policy of Display in the Town Hall; 
 

The Mayor recently made the Town Clerk aware that he had been in touch 
with one of the exhibitors that featured at last year’s Youth Market.  This 
particular exhibitor was selling hand-drawn aerial views of towns and cities, 
but the Mayor was disappointed that there was not a Stratford-upon-Avon 
design. 

 
The Mayor has subsequently been in contact with the exhibitor and has 
commissioned him to produce a design for Stratford that The Mayor thought 
would be a nice memento of his time in office.  It is thought that the design is 
almost complete, and that The Mayor will receive the original ink (B&W) 
drawing and a larger colour version. 
 
It is the Mayor’s intention to display the colour version at his home and to 
present the original to be displayed in the Town Hall as a thank you to 
everybody who has been so supportive during my time in office.  This has 
raised questions over the precedents or protocol in the Mayor presenting a 
gift. 
 
Therefore, members are asked to review the Town Hall’s Policy of Display 
(Appendix ‘I’) and consider whether any updates are necessary as it has not 
been reviewed for some time. 

 
5) Cemetery Rules 

 

• To review Cemetery Rules and Regulations following disruptive 
behaviour in the Cemetery – Admin Clerk, Lisa Cowley 

 

https://www.youtube.com/watch?v=UZBIQLG--ds
https://www.youtube.com/watch?v=PLKBhIz624c
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The Cemetery Foreman has advised that at the weekends it appears a 
number of young people are going to a grave of a recently deceased friend 
and staying for an unprecedented amount of time. Unfortunately, they have 
been seen drinking alcohol and according to witnesses, are smoking unlawful 
substances whilst they are there.  Radios have been heard and there are more 
people present than the current Covid restrictions permit. 

  
It is understood that a neighbouring resident will be writing to the Town Clerk 
officially to complain. 

 
Members are asked to review the Cemetery Rules & Regulations (Appendix 
‘J’) and to consider whether any changes should be made.  

 
6) Community Catalyst/Community Halls 

 

• To consider Community Catalyst funding request – Admin Clerk, Lisa 
Cowley, Councillor Jason Fojtik 
 
At the Town Council meeting on 26 January, 2021 the Community Catalyst 
proposal was put forward by Councillor Fojtik, representing the Clopton 
Community Action Group (Ken Kennet Community Centre), a nominee from 
the Bishopton Community Centre and Chris Freeman from CAVA (the author 
of the report attached as Appendix ‘K’).  The report outlines how two of the 
most deprived communities as identified in the Index of Multiple Deprivation 
(IMD) 2019 in Stratford-on-Avon District can be supported to ‘bounce back’ 
and thrive in the future. 
 
At this meeting it was felt that this initiative was one that Stratford-upon-Avon 
Town Council would like to support and be involved with.  However, no 
provision had been made in the proposed 2021/2022 budget.  It was also 
considered that some additional information was required before a considered 
decision could be reached. 
 
It was Proposed, Seconded and 

 
RESOLVED: That a potential £5,000 from General Reserves be 

earmarked for this initiative, and that the matter be deferred 
to the Community Services Committee for scrutiny at their 
meeting on 6 April, enabling a recommendation to be 
returned to the Town Council on 27 April when the matter will 
be determined. 

 
Members of this committee are now being asked to consider this matter in 
order to make a recommendation to the Town Council.  However, Councillor 
Coles wishes the Committee to consider an alternative proposal (detailed 
below) with regards to preserving Community Halls in general. 
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• To consider methods of preserving Community Halls in Stratford-upon-

Avon – Councillor Elizabeth Coles  
 

As a result of COVID-19 in the last year the issue of recovery and the part that 
community centres/halls can play has become an important topic.  One of the 
issues that has arisen is the patchy availability of these centres across the 
town.  We have highly active and successful centres, active but struggling 
centres and some wards where there is no provision at all. 

 
I have had many discussions with fellow councillors, the CEO of the Town 
Trust and our Town Clerk.  This is of town wide interest and I believe that the 
Town Council has a role to play in addressing current provision and how to 
play a part in improving the availability of centres and thus how they can help 
our communities. 
 
There are many services which can use these centres or have in the past 
which have sadly fallen away.  They play a huge role in helping tackle 
deprivation, loneliness, and mental health.  Providing a space for play groups, 
maternity groups, keep fit, social groups, local centres for visiting services, 
hubs for organisations such as the Town Trust are just a few of the potential 
activities.  They also raise revenue to fund themselves by hiring the space for 
social and profit-making organisations.  It is possible that some centres could 
specialise in their provision which would mean residents might use more than 
one hall.  Obviously, we would have to take accessibility into account. 
 
Therefore, I propose that:  
 
We work to preserve the continuity of existing halls, take the lessons learned 
from the successful halls and use that to identify where new facilities should 
be created.  In order to do this, I suggest that: 
 
1. We carry out a ward-by-ward survey of what halls there are, how they are 

run and what activities they offer; 
2. Using the results of this survey we identify where the shortfall is and 

potentially what could fill the gap; 
3. We identify partners, for example the Town Trust, and create a strategy to 

fill the gaps.  The strategy should outline what needs to be done to help 
preserve the continuity of existing halls, take the lessons learned from the 
successful halls and use that to plan new facilities. 

 
Once the strategy is in place, we can work with partners to create a working 
group to apply for grants especially those being offered for post COVID-19 
work, recovery and renewal funds which are being targeted at precisely the 
work these centres would undertake.  
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7) Riverside Wall at Holy Trinity Church 
 

• To note the update on the repair of the Riverside Wall at Holy Trinity 
Church – Town Clerk 

 
Members will appreciate that this matter is ongoing and further reports will be 
brought to the Committee in due course.  Work has yet to start due to and the 
Town Council are liaising with the Avon Navigation Trust. 

 
8) Anti-social Behaviour within Holy Trinity Churchyard and Garden of 

Remembrance 
 

• To note an update regarding the signage in the Garden of Remembrance 
and Holy Trinity Churchyard in order to tackle anti-social behaviour – 
Admin Clerk, Lisa Cowley 

 
   8.1. Remembrance Garden 

 
At the meeting held on 7 January, 2021 Councillor J Fradgley reported 
that she, as one of the Ward Councillors for this area, has recently set 
up a liaison with Stratford Police and Stratford-on-Avon District Council, 
and are meeting in this area weekly.  Any complaints or concerns raised 
by residents are discussed and pursued within these meetings. 

 
Councillor Fradgley has since reported that she has not had residents 
raise issues here recently. Towards the end of last year when this issue 
was prominent, she met with the PSCO and discussed the issues.  It 
was agreed that patrols would increase but could not ask people to 
move on if they were just sitting there however if there was any 
unacceptable behaviour that would be challenged. 
 

   8.2. Holy Trinity Churchyard 
 

At the last meeting it was 
 
RESOLVED: to change the signage within the Churchyard to state 

that all dogs must be kept on leads, and that anyone 
that does not clean up after their dog may face a fine. 

 
This signage has now been changed and so far, no further issues have 
been reported. 
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9) American Fountain Clock 

•  
To note an update on the American Fountain Clock – Civic Officer, 
Charles Wilson 
 
A problem has occurred with the automatic winding equipment for the clock in 
the American Fountain, which has been in place for a good number of years.  
It is now regularly failing and needs replacement. 
 
Although the clock tower looks substantial from the outside, it has very limited 
space within, access to the clock room being via a vertical iron ladder.  Space 
within the clock room is very restricted, and the firm who maintains the clock, 
Time Assured, are currently seeking a replacement automatic winder.  In 
recent weeks the Officer responsible for looking after the clock and for 
regulating and adjusting its time keeping has been up to put it right on no less 
than three occasions in as many days, only to find last weekend that it has 
stopped again. 
 
The Officer has spoken to the Director of the company who maintains the 
clock, and he is currently trying to source a replacement winder of the 
appropriate dimensions to fit in the limited space on offer. 
 
As soon as a quotation is to hand, the Officer will pass it to the Committee 
Clerk for circulation, unless it can be agreed under delegated powers. 
 

Admin Clerk 
      31 March, 2021 


