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STRATFORD-UPON-AVON TOWN COUNCIL 
 

COMMUNITY SERVICES COMMITTEE MEETING 
In accordance with s78 of the Local Authorities and Police Crime Panels 
(Coronavirus) (Flexibility of Local Authority and Police and Crime Panel 

Meetings) (England and Wales) Regulation 2020 

 
8 December, 2020 

 
MINUTES pages 1 - 8 

 
Present 

Councillors: 
 

Cleeve    How 
Coles     Jackson (Mayor)  
Taylor (Chairman) Rolfe 
J Fradgley     Vos     
 
 

Clerks:      Admin Clerk 
   Finance and Facilities Clerk 
 
Public:    The meeting was streamed live on YouTube for 

members of the public to watch 
 
Press:      No members of the press were present 
 

 
39) Apologies 

 
Apologies were received from Cllr Wall and accepted for the 
reasons given. 
 
Cllr Fojtik was absent from this meeting. 

 
40) Declarations of Interests 

 
None. 

 
41) To receive written requests for dispensation for disclosable 

pecuniary interests 
 



 

 2 

None. 
 

42) To grant any requests for dispensation 
 
None. 

 

43) Public Participation 
 

There was no public participation. 
 

44) Minutes 
 

The Mayor asked for an update on two of the items discussed at the 
last meeting; the 

o T3 Foundation Kit to provide table tennis tables to adults living 
with Dementia and Alzheimer’s and; 

o The updated grant application form. 
 
The Chairman responded that he had sent out information regarding 
the table tennis scheme to various care homes but had not received 
many responses so far.  He confirmed he would pick this up again 
in the New Year. 
 
Cllr How reported that updating the grant application form is still on 
his to-do list. 

 
RESOLVED: That the Draft Open Minutes of the 

Community Services Committee Meeting 
held on 20 October, 2020 be approved as a 
correct record. 

 
45) To Adopt Draft Notes of Sub-Group Meetings 

 

• Website, Social Media & Newsletter Panel 
 

RESOLVED:  That the notes from the Website, Social 
Media & Newsletter Panel held on 27 
October, 13 November and 4 December, 
2020 be adopted. 

 
46) Budget Review 2020/21 
 
46.1 Management Accounts October 2020/21 
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The Management Accounts October 2020/21 show budget 
progress for the first seven months of the financial year, which 
continues to be severely impacted by the coronavirus pandemic. 

 
With a budget deficit in all other income streams, the Precept 
accounts for a huge proportion of total YTD Net Income (82% 
compared to budget 66%); 

 
Members noted the report. 

 
46.2 Budget Proposal Fourth Draft 2021/22 
 

The fourth draft of the Budget Proposal for 2021/22 is a subset of 
the overall Council Budget showing an initial overview of the 
overall budget then subsequent pages have been restricted to 
items for which the Community Services Committee has advisory 
powers and delegated responsibilities. 
 
Members are reminded that the increase in the precept of 1.5% is 
based on an assumption that the same level of increase will be 
applied as was approved for the budget for 2020/21 but this is not 
intended to set an expectation. The tax base has also been set at 
the same level as the current year because the District Council are 
unable to provide a more accurate figure until later in December. 
 
Members noted the report. 
 
It was Proposed, Seconded and  
 
RESOLVED:  that this Budget Proposal should be accepted. 

 
 
46.3 Designated Reserve requirement for 2021/22 

 
In the absence of figures based on potential projects or initiatives, 
it is recommended that Members consider requesting specific 
unspent budget items from 2020/21 to be carried over, such as for 
Bus Shelters/Dog Hygiene/Litter/Cycle Racks.  
 

The funds needed to create the designated reserves will initially be 
taken from Council’s General Reserve. At the Finance & Audit 
Committee meeting in November, it was confirmed that the transfer 



 

 4 

of reserves from the General Reserve to specific designated or 
earmarked reserves was a reasonable approach for Council to take 
and would also give greater transparency to the level and purpose 
of reserves held. 
 
Cllr Fradgley expressed concern that we 
 should not keep running these reserves down and that this should 
be monitored closely.   
 
Cllr How questioned whether we would want to top up these 
reserves as well as just carrying over unspent budget. 
 
It was Proposed, Seconded and  
 
RESOLVED:  that this should be determined at an additional 
Community Services  meeting in January, 2021. 
 

46.4 Review of Cemetery & Tranquility Garden fees for 2021/22 
 

The proposed Cemetery and Tranquility Garden fees for 2021/22 
demonstrate an inflation rise of 0.9% using RPI for October, 2020. 

 
The fees state that the fees, payments and sums will be increased 
by 200% where the person to be interred, or in respect of whom 
the right is granted, is not an inhabitant of Stratford-upon-Avon.  A 
person will be regarded as an inhabitant if he/she has lived in the 
town within the last five years. 
 
Members questioned whether 200% is enough of an increase due 
to the limited space in the Cemetery.  However, it was agreed that 
this would have to be determined on a case by case basis as not 
all circumstances will be the same. 
 
Cllr Fradgley expressed that it would be helpful to see projected 
figures for Cemetery capacity over the next few years in order to 
get an idea of the demand. 
 
It was Proposed, Seconded and  

 
RESOLVED:  that the proposed Cemetery & Tranquility 

fees for 2021/22 are approved and a 
Cemetery Working Party is established to 
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look into the fees in more detail for budget 
setting for 2022/23. 

 
The following Councillors expressed interest in joining this working 
party - Vos, How & Jackson. 

 
47) Identifying New Income Streams – Evesham Road Cemetery 

 
It was Proposed, Seconded and  

 
RESOLVED:  that a fee of £40.00 is charged for any method of 

transfer and to review the charge in more detail 
within the Cemetery Working Party. 

 
48) Internal and External Works Planned for the Town Hall 
 

The Finance and Facilities Officer attended the meeting to give the 
following update: 
 
Internal works: 
 

o Internal decorating starts on 4 January; 
o The paintings and curtains are being taken down week 

commencing 14 December; 
o A builder is attending the Town Hall next week to build a frame 

to house the paintings whilst the decorating is taking place; 
o The internal decorating is expected to take approximately eight 

weeks 
o The decorating will be a ‘neutral freshen up’ and there will be 

no dramatic changes; 
o No bookings have had to be cancelled as January to March is 

a notoriously quiet time for bookings, and many regular 
bookings have still not resumed due to Covid-19. 

 
External works: 
 

o Listed Building Consent was granted in September, 2020; 
o A survey of the Town Hall was completed in November, we 

are awaiting the report with the findings of this survey; 
o The external works were due to be completed before the 

internal works, but they have been swapped round due to 
Covid-19; 

o The work will take approximately 16 weeks. 
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Members thanked the Finance and Facilities Officer for her 
update. 

 
49) Committee Calendar 
 

Members agreed that the gap between the meeting in December 
and April was perhaps too large, therefore 

 
It was Proposed, Seconded and  

 
RESOLVED:  that an additional meeting is 

scheduled for January, 2021.  The 
Clerk will contact members when she 
finds a suitable date. 

 
50) Cemetery Pick-Up Truck 
 

The Chairman noted that he had researched whether we could 
purchase an electric replacement for this vehicle but there are 
currently none on the market during this time.  He did however state 
that production on this sort of vehicle in an electric model may be 
starting next year. 
 
It was thought that the Chairman could undertake a similar exercise 
as he did when researching a replacement for the Mayoral car. 

 
It was agreed that we should seek an estimated life expectancy for 
the current vehicle but should also have a contingency plan if the 
truck should break down. 
 
It was Proposed, Seconded and  

 
RESOLVED:  that more information regarding this 

should be brought to the interim 
Community Services meeting in 
January, 2021. 

 

51) Anti-social Behaviour within Holy Trinity Churchyard and Garden of 
Remembrance 

 
Since issuing the papers, the following advice was given from SDC: 
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In relation to the Dog Fouling taking place in the Holy Trinity 
Churchyard it might be that some of our colleagues from the 
Environmental Health team could assist. More recently a public 
space protection order has been agreed and ensures people that 
people who allow dog fouling can be fined. See the link for more 
information - https://www.stratford.gov.uk/environment/dog-
fouling.cfm 

 
In relation to the street drinking side, the remembrance garden and 
church yard were included in a zone that prohibited drinking and 
anti-social behaviour, this was through a DPPO (the old version of 
a public space protection order). The zone never banned outright 
alcohol consumption.  From memory there are signs around the 
Bancroft and from the road directly opposite the remembrance 
garden about the order.  This order has however expired (October 
2020) and SDC had made considerations about any future orders 
that would be implemented. we consulted with the SNT earlier in the 
year about the order lapsing for Stratford to ask if there was 
evidence of reported incidents to prove necessity to make a new 
Order.  We were advised there is not the justification to create a new 
order.   This means there is no enforcement capability from the 
police or SDC in relation to the old order.  The signs however are 
still in place and have not been taken down yet.   
 
I have no concern if you want to erect your own signs advising 
people not to drink there.  If it is STC land, then you can stipulate 
you do not want people to drink there but this would not be 
enforceable by the police or SDC. 
 
Cllr Fradgley advised that she had recently spoken to a PCSO who 
agreed to increase walk-bys of this area. 
 
Cllr Cleeve suggested that if official signage is put up then residents 
can report the anti-social behaviour to both the police and to SDC 
who will be able to build up a record of complaints. 

 
It was Proposed, Seconded and  

 
RESOLVED: to seek advice from local police on 

both signages before proceeding. 
 

52) Date and Venue of the Next Meeting 
 

https://www.stratford.gov.uk/environment/dog-fouling.cfm
https://www.stratford.gov.uk/environment/dog-fouling.cfm
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The next virtual Meeting of the Community Services Committee will 
take place at 6:00pm on Tuesday 6 April, 2021, or at 6:30pm if a 
physical meeting is to be held at the Town Hall. 
 

 
The Chairman declared the meeting closed at 7:06 pm. 


