
Appendix ‘F’ 
 
Stratforward BID – update to Town Council  
November 2020 – Cllr Kevin Taylor 
 
BID has continued to liaise with a number of Strategic groups/ 
partnerships concerning the future of Stratford-upon-Avon and what 
needs to be implemented to deliver a better, more robust town centre.  
 
Currently BID is working through identified company development issues 
and working on a plan for delivering this. 
 
The Traffic System Scheme now appears to be working satisfactorily 
and all bodies which lobbied their varied opinions appear now to be 
satisfied with the results.   In particular, High Street’s timed closures 
have been incredibly successful for businesses, residents and visitors. 
 
However, as we entered autumn we still had many unresolved issues 
concerning the licensing requirements to allow businesses to utilise the 
outdoor space created near their establishments to its best advantage.  
After a meeting with all of the relevant bodies, the BID Director is putting 
together necessary documentation to present to WCC based upon 
regions already operating similar systems successfully (hopefully this will 
resolve this once and for all). 
 
Separate workgroups are being set up to give mutual support within the 
town and a detailed social media campaign and updated website has a 
clearly defined message; “Stratford-upon-Avon is open again“.  
 
BID marketing has prepared a revised marketing plan including the roll 
out of the brand and web improvements.  A new website is in 
development and a review of purpose and content writing has started 
Hopefully, it should be completed very shortly. 
 
Lockdown 2 has now created yet another challenge for BID and all of 
our members.  This time around we have more town centre sites offering 
greater services such as click & collect by many retailers.  We are 
obviously hoping that all businesses are allowed to return to trading on 
the 3 December.  However, the current situation locally and nationally is 
an indicator that we could incur an extension to the current lockdown. 
 
Christmas promotions are well under way including the Christmas 
Guide.  Obviously, this period will be of great importance to all of the 
businesses in the Town centre this year more than ever.  
 



Events are a commitment within the BID 3 business plan.  However, the 
BID will have to balance what it can deliver in the light of financial and 
health restrictions when considering planning for 2021. 
 
Let’s all hope that re-launch 2 does start on 3 December and that we 
see the same impetus created when we emerged from the initial lock 
down period enabling all of our businesses to at least finish this 
incredibly difficult year with great December trading.  We look forward to 
a much better 2021. 
 
 
 
 

 
  
 


