
 

Infrastructure Funding Statement  

Infrastructure Project Submission Form 
 

Please use this form for requests for projects or types of projects to be considered for 

inclusion on the infrastructure list within the Stratford-on-Avon Infrastructure Funding 

Statement. If you wish to put forward more than one project please use separate forms. 

Consideration should be given and referenced within the submission as to how the project 

aligns with Stratford-on-Avon District Council strategies and partner investment plans. 

All requests will be considered and will be added to the List if the Council intends that the 

project will be, or may be, wholly or partly funded by Community Infrastructure Levy (CIL) 

funds. 

Your submission should include information that is correct to the best of your knowledge at 

the current time. Please note that information submitted on this form may be made publically 

available so please do not include information that is confidential in nature. 

Section 1 – Your Organisation 

Name of organisation Stratford-upon-Avon Town Council 

Name of principal contact Sarah Summers 

Address Sheep Street, 

Stratford-upon-Avon, 
CV37 6EF 

Email sarah.summers@stratford-tc.gov.uk 

Telephone 01789 269332 
 

Section 2 – Infrastructure Project Title, Description and Location 

What is the project title? 
 

Bridge Street Layout Upgrade Concept Design. 
 

Please provide a description of the infrastructure project including scale  
 
This application is for the first part of a wider project to upgrade the layout of Bridge Street 

in Stratford-upon-Avon, as set out in TC Project 5 of the adopted Stratford-upon-Avon 
Neighbourhood Development Plan (NDP). 

 
For this starting phase of the project, it is intended to deliver three concept designs for how 



the layout in Bridge Street could be improved, meeting objectives set by the recently 

formed Town Centre Strategic Partnership.  These designs would then be put to 
consultation with stakeholders who use Bridge Street and to the County Council Highways 
Department.  The Town Council would then seek the preferred concept to be implemented, 

although this does not form part of this specific application. 
 

Please provide details of the location of the infrastructure project and enclose a 
location plan with your submission 

 
The project covers the whole of Bridge Street, Stratford-upon-Avon.  Attached is a plan of 
Bridge Street in its current configuration. 

 

Section 3 – Benefits of the Infrastructure Project 

Is the infrastructure project consistent with the Stratford-on-Avon Local Plan, 
including the Core Strategy, emerging Site Allocations Plan and Neighbourhood 

Development Plans? If yes please provide details 
 

Yes.  This project follows the adopted NDP, Project TC 5 point a). 
 
TC Project 5 - Improving the balance between vehicles, pedestrians and cyclists 

 
The following schemes will be promoted in consultation with the County Council Highways 

Department to provide improvements within the Town Centre: 
 
a) In Bridge Street - The widening of footways and the narrowing of carriageways; 

redesigned car parking; redesigned taxi ranks; redesigned bus stopping bays on both sides; 
continued two way traffic flow; 20mph speed limit; and improved public realm and 

landscaping 
 

Why is this project essential to support new development within Stratford-on-
Avon District? 
 

Stratford-upon-Avon is the largest town within the district and also its biggest shopping and 
recreation location for both local residents and tourists.  Bridge Street is the main shopping 

street in the town centre and is also a key pedestrian and transport road, linking the town 
with the riverside. 
 

Stratford-upon-Avon is already a major tourist destination catering for thousands of people 
who visit the town each day, along with an increasing number who choose to stay overnight 

in the growing number of hotels located in or near to the town centre.  Specifically, with the 
demise of two of the towns large department stores, planning applications have been 
approved to convert these vacant premises situated at opposite ends of Bridge Street into 

hotels.  The pavements on Bridge Street are already busy so it is essential that Bridge 
Street is remodelled to better accommodate pedestrians to enable these planned hotels and 

wider town centre development.  This will ensure that the town centre remains an attractive 
location to visit for both local residents and tourists.   

 

This need has also been brought into sharp focus through the current COVID-19 pandemic, 
which has seen pedestrian space on Bridge Street temporarily expanded to enable social 

distancing.  Bridge Street, along with the rest of the town, needs to adapt so it can 
accommodate social distancing for any future pandemic event. 

 

Has the project been subject to any consultation and/or endorsement? If yes 
please provide details 

 
The Town Council has instigated and is facilitating the new Town Centre Strategic 

Partnership, as detailed in the NDP TC Project 1.    A similar body was put forward by the 
RSC in 2002 in its supplementary memorandum to the Select Committee on Culture, Media 



and Sport.  An extract from the memo states: 

‘Consequently, the proposed plans include the creation of a new strategic task force, 
comprising senior local authority representatives and other contributing partners, to define 
and implement a coherent development plan for the waterfront area. 

The Redevelopment also signals the opportunity for Stratford to address, at long last, its 

critical problems of traffic congestion. Irrespective of the Redevelopment, Stratford needs to 
take radical steps to ameliorate conditions for over 3 million motorists and pedestrians, 
whose travel is in conflict within the medieval street system established in 1196. The 

problems are highly complex and any solutions are unavoidably contentious.’ 

The new Town Centre Strategic Partnership, which met for the first time on 4 September, 
2020 is made up of representatives from the following organisations: 

 
Accessible Stratford, Royal Shakespeare Company, Shakespeare Birthplace Trust, 
Shakespeare’s England, Stratford Society, Stratford Town Trust, Stratforward BID, Town 

Transport Group and the three local authorities, the Town, District and County Councils. 
 

This application is submitted following consultation with the Town Centre Strategic 
Partnership on 4 September.   
 

How does this project contribute to climate change adaptation and mitigation? 

 

Overall the project and the upgrading of Bridge Street to better accommodate pedestrians 

and cyclists will encourage these forms of transport around the town above motor vehicles.  
Reduced traffic on Bridge Street will reduce CO2 emissions and improve air quality. 

 

Specifically, NDP TC Projects 5 and 6 set out the following: 
 The implementation of a 20mph speed limit for the whole of the Town Centre will 

significantly improve the environment for cyclists and pedestrians.  

 Proposals for safer cycling within the Town Centre will be actively encouraged and 
implemented in consultation with the County Council and amenity groups.  

 improved public realm and landscaping 
 
 

 

Section 4 – Costs 

What is the total capital cost of the project? Please include details of costing plans and 
associated phasing if appropriate 

 
This application is to establish the three design concepts.  Organisations that can produce 

such designs are yet to be approached so a capital cost is not available at this time (see 
answer to section 5) point 1.   
 

It is anticipated such work will cost around £10,000.00 so the application is for CIL funding 
of £10,000.00.  Any funding from this amount not used on this phase of the project will be 

returned. 
 
One of the outputs of the project is to establish a budget cost for implementing the 

infrastructure to be delivered through a following implementation phase. 
 

What other funding sources have been identified / explored? 
 

No other funding sources have been identified. 
 

Is the project likely to be directly linked to and necessary as a result of a 



foreseeable development and therefore a separate S106 or S278 obligation may 

be justified? If yes please provide details 
 
No 

 

What is the capital funding gap? 

 
There is no capital funding gap for this phase of the project. 

 
 

Section 5 – Delivery 

Which organisation(s) will be responsible for the delivery of the infrastructure 
 

Stratford-upon-Avon Town Council will be responsible for the delivery of this phase of the 
project.  Work to deliver this phase of the project will be tendered to companies with 

experience of urban planning and design. 
 

How will the infrastructure be maintained following completion?  
 
There will be no infrastructure to be maintained from this phase of the project.  It is 

anticipated the that the statutory authority for the maintenance of Bridge Street will adopt 
any future infrastructure works which result in following phases of the project. 

 

What are the timescales of the delivery of the infrastructure? 

 
This phase of the project will be delivered during 2021.  Part of the work is to determine 
sensible timescales for delivering infrastructure works for Bridge Street. 

 

Does your project depend on permission (e.g. planning permission, complying 

with a planning condition) being given by any other person or organisation? If yes 
please provide details 

 
This phase of the project does not require permission from any other person or 
organisation.  Infrastructure works on Bridge Street from the following phase of work will 

require permission from the responsible authority. 
 

If your project involves improvements or enhancements to land or buildings do 
you have permission to do this? If yes please provide details 

 
This phase of the project does not require permission from any other person or 
organisation. 

 

 


