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Use of the Documents 

The Stratford-upon-Avon Town Council Annual Budget document is the 

result of a re-iterative process between September and January each 

financial year.  The budget process includes requests and 

recommendations from Standing Committees (Community Services, Civic 

Heritage & Events, Planning Consultative and Personnel) and sub-groups.  

The summary document is a summarised version of the detailed final draft 

document which will be presented to the Finance & Audit (F&A) Committee 

in January 2022 for recommendation, and subsequently to be approved 

and adopted by Town Council in order for the Precept request to be 

submitted to the District Council by the end of January. 

 

Annual Budget - Rows  

The Budget 2022 – 23 document has a first summary sheet (page 1) split 

into Income and Expenditure sections.  The figures shown on this sheet 

are Totals for the various Budget Heads. 

The Market & Christmas Festival [Net] figure and all the Expenditure 

figures have further details shown on subsequent pages. Details showing 

[Net] figures are Budget Heads which have both Income and Expenditure.   

N.B. when determining Gross Income and Expenditure figures for the 

Precept calculation, details from the subsequent pages were required. 

In the case of Market & Christmas Festival [Net], Income is expected to 

exceed Expenditure, while for Town Hall Commercial Management [Net] 

and Cemetery [Net] the Expenditure is expected to exceed Income.  and 

Tranquility Garden [Net] and Allotment [Net] are unusual in that the Budget 

shows negative Expenditure (i.e. more Income than Expenditure) but it is 

likely there will be some unknown costs, which it was previously agreed by 

the F&A Committee to take from Reserves at Year End, once Actual costs 

are known. 
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Annual Budget - Columns  

The Budget 2022 – 2023 document has 6 columns.   

Column (1) shows the Proposed Annual Budget for 2022/23, which at the 

time of the Budget process is the next financial year. 

Column (2) shows the Annual Budget for 2021/22, which at the time of the 

Budget process is the current financial year.  This enables a comparison of 

the next year’s Proposed Budget with the current year. 

Column (3) shows the YTD Budget for 2021/22, as at the most recent 

month end when the latest Draft Budget for 2022/23 was prepared. 

Column (4) shows the YTD Actuals for 2021/22, as at the most recent 

month end when the latest Draft Budget for 2022/23 was prepared.  The 

Actuals figures are calculated by linking the appropriate Nominal Codes in 

Sage 50 Accounts to the relevant Budget Heads.  As the Budget process is 

completed during the financial year, this enables a comparison of YTD 

Actuals (4) to YTD Budget (3). 

Column (5) shows the Annual Budget for 2020/21, which at the time of the 

Budget process is the last financial year.  This enables comparison with the 

current year (2) and the next year (1). 

Column (6) shows the Actuals for 2020/21 for the last financial year.  The 

Actuals figures are calculated by linking the appropriate Nominal Codes in 

Sage 50 Accounts to the relevant Budget Heads, using the Trial Balance at 

the end of the last financial year.  This enables a comparison of last year’s 

Actuals (6) to Budget (5), as well as further comparison of the 3 years’ 

Budgets (5), (2) and (1). 

Note that Columns (2), (3), (4) and (6) show information which is reported 

in the monthly Management Accounts. 

As mentioned above, many of the figures on the first summary sheet are 

calculated from the details on the subsequent sheets. 

The figures used for the Proposed Budget for 2022/23 are a mixture of 

forecasts based on the current year’s budget, current and previous year’s 
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actuals, and estimates for additional spending on projects and initiatives as 

determined by the various committees and sub-groups.  Many of the 

figures have an inflationary uplift applied and in many of the Expenditure 

sections there is a figure shown for contingency. 

Reserves 

While these are not exactly part of the Budget, they are needed during the 

Budget process for reference purposes.  As Stratford-upon-Avon Town 

Council (STC) has endeavoured to maintain the Precept (Per Household) 

at a specific level over the last 5 - 10 years, there has been a need to draw 

on Reserves to fund some of the overall budgeted expenditure 

requirements.   

The Reserves figures reviewed in the Budget 2022–2023 process are as 

stated in the Annual Accounts as at 31st March for the previous year, as 

well as the expected level (based on Budget and Forecast) at the end of 

the current financial year 2021/22. 

The First Draft Budget 2022-23 dated September 2021 shows a potential 

requirement for Further Funding from Reserves of £74,416.  The aim 

during the budget process will be to reduce this amount – see Budget 

Recommendation below.  

Precept Calculation 

The details highlighted in red on page 1 of the Budget are used in the 

calculation of the Precept to be requested from Stratford-on-Avon District 

Council (SDC).  These details were used to complete the Additional 

Precept Information document which is required to be sent with the Precept 

Request to the District Council. 

Gross Income and Gross Expenditure are higher than the total figures 

shown on page 1 because the Budget summary includes some [Net] 

figures.  The Gross figures therefore need to use values from the detailed 

figures shown on the subsequent pages i.e. Market & Christmas Festival 

Income and Expenditure (page 2), Town Hall Commercial Management 

Income and Expenditure (page 2), Cemetery Income and Expenditure 
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(page 5), Tranquility Garden Income and Expenditure (page 6), and 

Allotment Income and Expenditure (page 6). 

Some of the Budget figures include a Contingency which was considered 

to offset possible cost of living inflationary increases in some expenditure 

items. 

To prevent a requirement to significantly increase the Precept (per 

household) to cover additional expenditure in 2022/23, some use of 

Reserves is included in the Budget and Precept calculations. 

The calculation to determine the funding gap and hence the total funds 

required from the District Council is: 

Gross Income minus Gross Expenditure minus Contingency plus 

Reserves equals Precept 

Up until a few years ago, the District Council had passed on a Council Tax 

Reduction Grant to the Town Council but this no longer affects the Precept 

calculation.  The District Council also sets the Council Tax Base each year, 

which is the number of Band D properties in the Town Council’s area.  The 

calculation is then: 

Council Tax Base multiplied by Annual Rate Charge per Household 

equals Precept 

For the September Draft Budget for 2022/23, this Precept figure is 

£544,898.  However, this will inevitably change before the Final Draft is 

approved in January because the Tax Base is confirmed by the District 

Council in December and there may be additional expenditure requests 

made by committees and sub-groups between October and early January.  

To determine the Annual Rate Charge Per Household, the calculation is:  

Precept divided by Tax Base 

The Annual Rate Charge in the latest draft is an increase of 2.5% on the 

previous year, which is the same as agreed for 2021/22.  However, this 

should not be seen as a recommendation.  Any increase needs to be 
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recommended by the F&A Committee and the decision will be made by the 

Town Council and confirmed in January.   

The total Precept received by the Town Council tends to increase year on 

year because the Tax Base increases as a result of housing development 

creating more houses in the area.   

Factors to be considered include ensuring that local residents are not 

asked to pay a substantial increase in times of economic uncertainty, and 

also to allow sufficient Reserves to be maintained for future additional 

expenditure requirements. 

Budget Recommendation 

Because of the substantial reduction in the General Reserve to cover 

Budget deficits for the last three years, the F&A Committee has 

recommended that Council aims for a balanced budget for 2022/23.   

This can be achieved by a combination of increased Income, reduced 

Expenditure and an increase in the Precept.  Most of the Income and 

Expenditure budget lines are variable values which may change before the 

financial year starts or will change during the financial year, but many are 

fixed in the sense that they are costs which will be incurred regardless of 

the activities of the Council (e.g. salaries and pensions).  However, the 

Precept will have a definite fixed value when the Budget is approved.   

Because the Proposed Budget at this stage shows a substantial Deficit 

which needs to be funded from Reserves, any additional increase in the 

Precept will mean that fewer Reserves will be used at year end to fund the 

shortfall.  The Precept will be increased by a rise in the Tax Base 

(determined by the District Council) and could be increased further by a 

rise in the Rate Charge Per Household (determined by the Town Council). 


