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Budget Review 
 
Introduction 
 
This document is an updated version of the Final Draft Budget for 2021-
22 which was approved in January 2021.   
 
It includes the latest 2020-21 Year To Date (YTD) Actuals values up to 
18 March 2021 and forecast changes to Reserves.   
 
N.B. there are two more weeks before the end of the financial year 
and some of these figures will change.  Year End adjustments will 
also affect the levels of some of the Reserves, particularly the 
General Reserve which will be reduced by the overall Deficit for the 
year as well as by transfers to new Designated Reserves. 
 
Summary 
 

1) Summarised Income and Expenditure – Income 
 
As reported throughout the year, there are substantial deficits in 
income from the Charter Market and Town Hall lettings as a result 
of COVID-19 lockdown restrictions.  Net Income YTD is reported 
as £546,882 and is nearly £30,000 less than the budgeted value. 
 

2) Summarised Income and Expenditure – Expenditure 
 
Also reported throughout the year, there are substantial 
underspends as a result of COVID-19 lockdown restrictions, with 
most events being cancelled and significant maintenance on 
external repairs to the Town Hall being delayed.  Net Expenditure 
YTD is reported as £617,140 and is nearly £270,000 less than the 
budgeted value. 
 

3) The YTD Deficit of £70,258 will be higher by the time the month 
end figures are calculated and year end adjustments are made.  
However, this is substantially less than budgeted. 

 
4) The latest Forecast estimates an expected Deficit of 

approximately £115,000 for the year but this depends on whether 
some significant maintenance and repairs expenditure is completed 
in the Cemetery and Holy Trinity Churchyard before the financial 
year end. 
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Detailed Deficits 
 

5) Operational & Administration – the deficits for Rother Street Clock 
Tower and Lift Maintenance Contract are as a result of unexpected 
additional maintenance repairs. 

 
6) Cemetery – Memorial Fees income is down nearly £4,000 

compared to budget, but this is nearly offset by a surplus in 
Purchase & Interment Fees. 
 

7) Cemetery – General Ground Maintenance – there is a deficit of 
over £5,000, much of which is as a result of new security fencing 
installed as a result of thefts / attempted break-ins and also 
unexpected repairs to the chapel and shed roof. 
 

8) Cemetery – Vehicle Expenses are over £400 over budget because 
of additional repair and servicing costs. 

 
9) Tranquility Garden – Fee income is £3,500 below budget, offset by 

an underspend on maintenance costs. 
 

10) COVID-19 Response & Community Support expenditure has risen 
to just over £9,000.  This was obviously an unforeseen item which 
was not budgeted for. 
 

The summary of Reserves is subject to confirmation as part of the year 
end process. 

 
 
Please ask for more information if you have any queries on items above. 

 

Responsible Financial Officer 
March 2021 


