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Community Services Committee Meeting – 8 December 

Budget Review 

1) Management Accounts 2020/21 

 

The Management Accounts October 2020/21 (Appendix ‘B’) show 

budget progress for the first seven months of the financial year, which 

continues to be severely impacted by the coronavirus pandemic. 

 

The following is taken from the Management Accounts Review 

published with the monthly accounts, covering the overall summary 

and then details which are relevant to the Community Services 

Committee: 

 

Summary 

 

1) The coronavirus pandemic and lockdown restrictions continue to 

have a significant impact on Council’s finances;  

 

2) With a budget deficit in all other income streams, the Precept 

accounts for a huge proportion of total YTD Net Income (82% 

compared to budget 66%);  

 

3) There are significant surpluses in Operational & Administrative 

Expenses as well as Civic Expenditure, due to delays on 

maintenance expenditure and event cancellations caused by the 

pandemic;  

 

4) The proportion of expenditure for Initiatives, Projects and Grants 

(currently 17%) is expected to increase over the next few months as 

further grant award payments are made;  

 

5) NET Surplus / (Deficit) YTD is reported as a deficit of £45,375 

(page 5), significantly less than the budgeted deficit of £180,079 

because falls in income have been offset by substantial underspends. 
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Details 

 

4) There is a substantial Deficit of £8,254 in Cemetery Expenditure 

[Net] (page 9) but this primarily relates to timing of delayed works to 

the Cemetery driveway and expenditure on new equipment. These 

have now been completed in the current financial year and have 

previously been agreed to be funded from Reserves. The YTD deficit 

in Salaries, Wages & Related Costs is down to timing of seasonal 

work. Cemetery Fees show a YTD Deficit of £6,115;  

 

5) There is a small Deficit of £1,842 for Tranquility Garden Fee 

Income (page 10). It is possible that this is due to delayed ash burials 

and memorials as a result of lockdown restrictions;  

 

6) The Deficit of £11,404 for Town Projects / Partnership Working / 

CCTV is due to timing as the annual contribution for CCTV has been 

paid to the District Council;  

 

7) There is a Deficit of £8,357 for the COVID-19 Response & 

Community Support, as this unforeseen item was not budgeted for. 

 

2) Budget Proposal Fourth Draft 2021/22 

 

The fourth draft of the Budget Proposal for 2021/22 (Appendix ‘C’) is 

a subset of the overall Council Budget showing an initial overview of 

the overall budget then subsequent pages have been restricted to 

items for which the Community Services Committee has advisory 

powers and delegated responsibilities.   

 

As reported in October, many of the YTD Actuals for 2020/21 have 

been affected by the coronavirus pandemic and made many of the 

YTD Budget figures become unrealistic or unachievable as a result of 

the unforeseen circumstances when the Final Draft Budget for 

2020/21 was approved by Council in January 2020. 

 

Following the Finance & Audit Committee meeting on 17 November 

2020, the Operational & Administration Expenditure section has been 

amended to show the Town Hall Planned Maintenance & Repairs 
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figures separately, and this highlights the substantial underspend to 

date this year and significant expenditure expected next year. 

 

Regarding the rest of the budget, any of the figures can still be 

amended this month before the final draft budget is reviewed by the 

Finance & Audit Committee in January, to be recommended to 

Council for approval by the end of January in order to submit the 

precept request to the District Council. 

 

Members are reminded that the increase in the precept of 1.5% is 

based on an assumption that the same level of increase will be 

applied as was approved for the budget for 2020/21 but this is not 

intended to set an expectation.  The tax base has also been set at the 

same level as the current year because the District Council are 

unable to provide a more accurate figure until later in December. 

 

If any Members have specific queries or concerns about the figures 

shown in the latest draft budget, they are asked to submit any 

requests for more information to the Deputy Town Clerk before the 

meeting, as these are likely to require further detailed analysis and 

investigation. 

  

3) Designated Reserve requirement for 2021/22 

 

As reported in October, the Community Services Committee is 

responsible for agreeing its recommended designated reserve 

requirement for the next financial year and to advise the Finance & 

Audit Committee accordingly, in addition to agreeing its 

recommended budget.   

 

This “pot” of additional funds will enable the committee to make 

decisions on additional expenditure during the next financial year, on 

matters within its budget responsibility, without having to request 

approval of budget virements from the Finance & Audit Committee. 

 

In the absence of figures based on potential projects or initiatives, it is 

recommended that Members consider requesting specific unspent 

budget items from 2020/21 to be carried over, such as for Bus 

Shelters/Dog Hygiene/Litter/Cycle Racks. 
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The funds needed to create the designated reserves will initially be 

taken from Council’s General Reserve.  At the Finance & Audit 

Committee meeting in November, it was confirmed that the transfer of 

reserves from the General Reserve to specific designated or 

earmarked reserves was a reasonable approach for Council to take 

and would also give greater transparency to the level and purpose of 

reserves held. 

 

4) Cemetery and Tranquility Garden Fees for 2021/22 

The current Cemetery Charges and Tranquility Garden Fees are 

attached as Appendices ‘D’ and ‘E’.   

Based on an inflation rise of 0.9% using RPI for October 2020, the 

proposed fees for 2021/22 are attached as Appendices ‘F’ and ‘G’. 

Subject to debating a possible change to fees for the transfer of burial 

rights which is included as a separate agenda item, Members are 

asked to consider these drafts and propose any further changes or 

confirm whether these should be approved. 

 

 
   

Deputy Town Clerk 
November, 2020 

 


