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Management Accounts Review 
 
For monitoring purposes, any Variance to Annual Budget / YTD 
Budget which shows a (Deficit) should be reviewed, and the 
reasons considered.   
 
N.B. the format of the Management Accounts has been revised this 
month to include additional information which should help to give a 
clearer understanding of variances in the current year, many of which 
are due to the coronavirus pandemic and lockdown.   
 
Additional summary pages have been added to the main document, 
while the YTD Comparison version has also been enhanced to enable 
comparison of more current year values to the previous year, including 
Investments & Bank funds to date as well as the levels of Reserves at 
the end of the previous financial year, as reported in the Financial 
Statements. 
 
Summary information can be found on pages 1 to 5, while Detailed 
breakdowns can be found on pages 6 to 12. 
 
Note the Income and Expenditure values should be the same in both 
versions.  The reason for the separate YTD Comparison version is to 
focus on Variance Increases or Decreases between this year and last 
year, which in the present circumstances may be more helpful than 
comparing Budget Surpluses and Deficits because the Budget values 
were approved before the pandemic took effect. 
 
Also note that Town Hall Commercial Management [Net] has been 
moved from Income to Expenditure (page 5), as the loss of letting fees 
because of the cancellation of nearly all events to date means that 
expenditure will exceed income in the current financial year.  
 
Summary 
 

1) Unsurprisingly, the coronavirus pandemic lockdown continues to 
have a significant impact on Council’s finances; 
 

2) Net Assets (excluding Fixed Asset Reserve) have fallen by 
£102,814 since the same period in the last financial year (including 
last year’s Deficit of over £80,000) and now stand at £791,299 
(page 1); 
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3) Year to Date Trial Balance Surplus / (Deficit) is calculated as 
£35,497 (page 1) (N.B. this is before Management Account 
adjustments e.g. phasing of the Precept income); 
 

4) Page 2 is a new summary showing Gross Income and Gross 
Expenditure Budget and Actuals Variances Surplus / (Deficit) – this 
helps highlight differences affecting [Net] figures reported 
elsewhere in the Management Accounts for some budget heads 
(e.g. Market & Christmas Festival, Town Hall Commercial 
Management, and Cemetery) where licence and fee income 
usually contributes a greater proportion of Council’s total income; 
 

5) Page 3 is a new summary showing Gross Income and Gross 
Expenditure Actuals and Previous Variances Increase / (Decrease) 
for the same reasons as 4) above; 
 

6) The pie charts (page 4) are now included as part of the main report 
and highlight the huge proportion of this year’s Net Income which 
the Precept accounts for (92%), while Operational & Administrative 
Expenses (44%) and Cemetery [Net] (29%) account for the bulk of 
expenditure to date; 

 
7) NET Surplus / (Deficit) YTD is reported as a deficit of £35,879 

(page 5), significantly less than budgeted because falls in income 
have been offset by substantial underspends; 

 
8) The substantial YTD Deficit in Market Income of nearly £43,911 

(page 6) is because quarterly fees have not been charged to the 
market operator due to no market trading during the lockdown.  
This if offset by Market Expenditure YTD Surplus of £36,178 
because no invoices have been received from the District Council 
for their 60% share.  Income will now be calculated on a monthly 
basis based on the number of stalls.  Note that the invoice for July 
indicates that the Councils will receive approximately a third of the 
income they would otherwise have received under the original 
contract agreement; 

 
9) The YTD Deficit in Investment Income (page 5) is primarily a 

timing issue around receipt of quarterly dividends from Council’s 
major long term investment.  However, expectations for the full 
year need to be revised in light of economic uncertainty caused by 
the coronavirus pandemic, and an indication has been given that 
dividends may drop to 70% over the next few quarters; 
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10) There is a substantial YTD Deficit in Town Hall Lettings 
Income of nearly £9,922 (page 6) because of cancellation of Town 
Hall events due to the lockdown restrictions and a number of 
refunds have also been issued; 
 

11) There is a very substantial YTD Surplus in Operational & 
Administration Expenditure of £48,846 (page 5), primarily as a 
result of significant Town Hall maintenance expenditure being 
delayed due to the lockdown; 

 
12) There is a substantial YTD Surplus in Civic Expenditure of 

£21,319 as a result of the cancellation of this year’s Shakespeare 
Birthday Celebrations event and no requirement for Council’s 
contribution to the “pot”, as well as no expenditure on Event 
Security and other Civic costs; 

 
13) There is a substantial Deficit of £14,651 in Cemetery 

Expenditure [Net] but this relates to timing of delayed works to the 
Cemetery driveway and expenditure on new equipment.  These 
have now been completed in the current financial year and have 
previously been agreed to be funded from Reserves; 
 

14) There is a Deficit of £2,075 for Holy Trinity Churchyard and 
the Garden of Remembrance.  Note that the cost of the repairs to 
the Garden of Remembrance wall (which have now been 
completed) should be recovered through an insurance claim; 
 

15) There is a Deficit of £2,981 for Tranquility Garden Fee 
Income (page 10).  It is possible that this is due to delayed ash 
burials and memorials as a result of lockdown restrictions; 

 
16) There is a significant YTD Surplus of £26,113 for Initiatives, 

Projects and Grants, primarily caused by timing as much of this 
expenditure will be incurred later in the financial year, particularly 
when grant payments are made. 

 
Page 1 Balance Sheet 

As reported last month. asset values have been amended in line with 
revised reporting of Council’s Long Term and Short Term Investments in 
the Financial Statements and the Annual Governance and Accountability 
Return (AGAR). 
 
Net Assets have fallen to £791,299 (excluding the Fixed Asset 
Restatement Reserve) compared to £894,113 in the same period last 
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year.  This reflects the deficit of £83,269 reported to 31 March 2020 in 
the last financial year, as well as income deficits during the current year. 
 
The ‘Financed by’ section shows the breakdown including the Year To 
Date Surplus / (Deficit) which is reported as £35,497.  The Year To 
Date balance held for the Shakespeare Birthday Celebrations has 
fallen slightly to £73,341 following adjustments relating to the 
cancellation of this year’s event.   
 
Page 1 Investments & Bank and Reserves 
 
Investments & Bank shows a summary of balances of all the 
Investments, Savings, Bank Accounts and Cash.  Total Investments & 
Bank stand at £850,511, down £36,000 from the previous month. 
 
Reserves shows the balances as determined at the previous Year End 
at 31/03/2020 (note these figures will not change during the year).  The 
General Reserve has fallen in line with last year’s deficit, although there 
was a small increase in total Designated Reserves.   
 
Note that the General Reserve is available to be used for any Council 
expenditure, while the other Designated Reserves are “ring fenced” and 
held for specific purposes.  The Community Infrastructure Levy (CIL) 
balance is also “ring fenced”, although projects to which this may 
contribute are still to be recommended and approved by Council. 
 
The Shakespeare Birthday Celebrations Reserve is included in the 
accounts because the Town Council acts as “purse keeper” but it should 
be noted that these funds are not available to be reallocated for any 
other purpose. 
 
Management Accounts YTD Comparison 
 
This version of the Management Accounts is provided with a focus on 

comparison between the current financial year’s YTD Actuals and those 

up to the same period in the Previous year. 

Much of this information is included in the main version, but the revised 

format specifically allows reporting of Variance Increases and 

(Decreases) between this year’s and last year’s figures. 

Page 1 shows a comparison of Investments & Bank and Reserves. 
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Page 2 shows the same Gross Income and Gross Expenditure 

information as Page 3 in the main version, which is included for ease of 

reference. 

Pages 3 and 4 show pie charts comparing Net Income and Net 

Expenditure for this year and last year, some of which is the same as to 

the information on Page 4 of the main version.  The percentages of the 

total amounts are shown for the main items, as reported on Page 5. 

Pages 5 to 12 show information included on the equivalent pages of the 

main version, but also reporting Increase or (Decrease) Variances 

comparing the current year to the previous year. 

Please ask for more information if you have any queries. 

 
 

Deputy Town Clerk 
August 2020 


