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Management Accounts Review – July 2021 
 
 
********************************************************************************** 
It must be noted that the COVID-19 pandemic restrictions continued 
to have a considerable impact on Council’s Income and 
Expenditure in 2021-22 and many unexpected Variances have 
occurred. 
 
External maintenance work on the Town Hall is starting and this 
will increase Expenditure, while also reducing Income as bookings 
for events during this period are not being taken. 
********************************************************************************** 
 
For monitoring purposes, any Variance to Annual Budget / YTD 
Budget which shows a (Deficit) should be reviewed, and the 
reasons considered.   
 
Summary 
 

1) Net Assets (excluding Fixed Asset Reserve) have fallen by nearly 
£70,000 in the last month to £700,513 (compared to £791,299 for 
July 2020). 
 

2) Deferred Income (deposits received for future Town Hall event 
bookings) has fallen by £3,500 this month to £6,411 due to booking 
cancellations.  No new bookings are being taken while the external 
maintenance work on the Town Hall is being undertaken. 
 

3) Trial Balance Surplus (prior to Management Accounts 
adjustments) stands at £48,795.  The surplus will continue to move 
towards a net deficit until receipt of the second tranche of the 
Precept at the end of September. 

 
4) After adjustments for Management Accounts purposes (which 

includes apportioning some annual income and expenditure on a 
monthly basis), the Net Surplus is reported as £21,290 (compared 
to Net Deficit of £17,462 for July 2020).   
 
Please note that the annual CCTV contribution of £27,788 has 
been apportioned on a monthly basis in this year’s Management 
Accounts and last year’s figures have been revised accordingly.  
The deficit was previously reported as £35,879. 
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5) Gross Income (including Precept) is slightly above budget at 
£247,526. 
 

6) Gross Expenditure is considerably below budget at £226,236.  
Note that this will change when the substantial additional 
expenditure on Town Hall external repairs and maintenance is 
reflected in the accounts over the rest of the year. 
 

7) The Market Income deficit is offset by reduced Expenditure (the 
District Council’s 60% share). 
 

8) The Town Hall Lettings Income deficit is offset by COVID-19 Local 
Restrictions Support Grants of £12,000, giving a YTD Surplus. 
 

9)  Additional repairs to the Rother Street American Fountain Clock 
have created an Annual Budget deficit but this is covered by 
contingency. 

 
10) Cemetery Income from Fees of £23,060 is currently a YTD Surplus 

over Budget and more than double the amount of £10,950 for the 
same period in the last financial year. 

 
Page 5 Summarised Income & Expenditure Account  
 
Looking at the Variance YTD Budget column (right hand column): 
 

1. INCOME Variance total is showing a Surplus of £8,202 i.e. the 
Council has received more income than budgeted for in the 
financial year.   
 

2. EXPENDITURE Variance total is showing a Surplus of £108,129 
i.e. the Council has spent considerably less than budgeted for so 
far this year. 
 
There are significant surpluses for each of the main Budget 
Heads of Town Hall Commercial Management[Net], Operational 
& Administrative Expenses, Civic Expenditure, Cemetery[Net], 
and Initiatives, Projects and Grants. 

 
Looking at the NET Surplus / (Deficit) row: 

 
3. The Annual Budget shows that Expenditure is expected to 

exceed Income by £289,625 which will need to be financed from 
Reserves at Year End. 
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4. YTD Actuals 2021-22 (at 31/07/2021) show Income has 
exceeded Expenditure by £21,290 resulting in a Surplus.  This 
compares to a YTD Budget Deficit of £95,041 and is 
considerably better than the revised deficit reported for the 
previous year 2020-21 of £17,462. 

 
5. Overall, the NET Surplus / (Deficit) Variance for the year is 

currently a £116,331 Surplus.  Looking at the total Income and 
Expenditure Variances, there is a significant underspend of 
Expenditure so far this year.  This trend is not expected to 
continue after Town Hall repairs and maintenance expenditure 
gets underway. 

 
Looking at the summary INCOME rows with Variance YTD Budget 
(Deficit) values: 
 

6. Interest on Investments – a deficit of £1,321 has been reported. 
This is in part a timing issue relating to the receipt of quarterly 
dividends but also reflects reduced funds invested as Reserves 
have been spent to support budget deficits. 
 

7. Interest on Bank Accounts – a small deficit of £39 has resulted 
from the reduction in the overall funds invested by the Council, a 
fall in interest rates on savings and a small increase in bank 
charges. 

 
Looking at the summary EXPENDITURE rows with Variance (Deficit) 
values: 
 

8. Allotments [Net] – this small Expenditure deficit of £52 actually 
indicates income is expected to exceed expenditure for this item, 
unless unforeseen maintenance costs are incurred.  The 
peppercorn rents received for allotments has a minor impact on 
Council’s finances, as long as no expenditure is required on the 
allotments. 
 

9. Hatton Rock – there is a small deficit of £603 which will be offset 
when a recharge is posted later in the year to the Shakespeare 
Birthday Celebrations for equipment storage costs. 
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“Restricted Funds” 
 
Page 11 Town Centre Strategic Partnership 

 
10. The balance “in the pot” is currently reported as £16,226, the  

same as last month.  This includes contributions of £600 
from numerous strategic partners (including the Town 
Council) and an additional £5,000 from Warwickshire County 
Council which matched a contribution from the Town Council 
on top of the allocation of CIL funding. 

 
Page 12 Shakespeare Birthday Celebrations 

 
11. The balance “in the pot” is currently reported as £83,630,  

unchanged from last month.  The surplus for the financial 
year of £21,112 includes the transfer of the Town Council’s 
£25,000 budget contribution for 2021-22, despite the 
cancellation of an actual “physical” event in the town in April 
2021 due to the coronavirus pandemic.   

 
As reported in previous months’ Management Accounts 
Reviews, the Town Council and District Council have 
previously had an ongoing commitment to contribute £25,000 
each towards future costs, but this year the District Council 
only contributed a share of the costs of the “virtual” event.   

 
 
 
Please ask for more information if you have any queries. 

 
 

Responsible Financial Officer 
August 2021 


