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Community Services Committee Meeting – 7 January 2021 

Budget Review 

Pages 1 to 5 

1) Budget Proposal Fifth Draft 2021/22 

 

The fifth draft of the Budget Proposal for 2021/22 is attached as 

Appendix ‘B’.  

 

The first page shows a summary of Council’s whole budget, while the 

subsequent pages show those items for which the Community 

Services Committee has delegated and advisory responsibilities.  

 

1.1) Review of Year to Date 2020/21 

 

Figures for the Annual and Year to Date (YTD) Budget for 2020/21, 

together with YTD Actuals at 30/11/2020, are shown in the draft 

budget proposal.  

 

Members are advised that the YTD deficits identified in the report for 

the previous meeting in December continue to grow due to the 

ongoing impact of coronavirus pandemic restrictions.  Some of the 

information below is similar to the previous report, but the values 

have changed. 

 

The most significant points to note for this Committee are as follows: 

 

i) The overall NET Surplus / (Deficit) of £92,305 is considerably 

below the expected budget deficit for the year but will continue 

to grow over the remaining months of the current financial year 

as income streams continue to be suppressed by the COVID-19 

restrictions while expenditure will still be incurred. 

 

ii) There is a substantial budget underspend for Operational & 

Administrative Expenses, primarily because of delayed 

expenditure on Town Hall Planned Maintenance. 
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iii) Cemetery Expenditure [Net] is over budget year to date 

primarily due to a shortfall in fee income. 

 

iv) Tranquility Garden Expenditure [Net] is negative because there 

has been no expenditure recorded so far this financial year, just 

income from fees.  However, as with Cemetery fees, this is also 

under budget for the year. 

 

v) The YTD Deficit for Town Projects / Partnership Working / 

CCTV is due to timing as the annual contribution for CCTV has 

already been paid to the District Council in full;  

 

vi) There is a Deficit of £9,030 for the COVID-19 Response & 

Community Support, as this unforeseen item was not budgeted 

for. 

 

1.2) Review of Draft Budget for 2021/22 

 

The fifth draft of the budget is still likely to need revising before the 

final draft is recommended to Council at the meeting on 24 January 

2021.   

 

As previously reported, the continued uncertainty over how much 

longer the lockdown restrictions will continue and the ongoing 

economic impact of the pandemic also affect the ability to predict 

many of the income streams and the levels of expenditure which the 

Council will incur in the rest of the current financial year, let alone the 

next financial year.  Many of the YTD Actuals for 2020/21 have been 

affected and made many of the YTD Budget figures become 

unrealistic or unachievable as a result of the unforeseen 

circumstances when the Final Draft Budget for 2020/21 was approved 

by Council in January 2020. 

 

As with any budget preparation, there are various assumptions which 

have had to be made.  However, any of the figures can still be 

amended in the next few weeks. 

 

The Finance and Audit Committee will undertake a final review of the 

latest draft budget for 2021/22 at its meeting on 12 January 2021, so 
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all other spending committees need to have completed the review of 

their budget requirements and also specified any designated reserves 

they need.  The budget will then be recommended to Council for 

approval at the meeting on 24 January 2021 in order to submit the 

precept request to the District Council. 

 

Some important details requiring further consideration are as follows: 

 

i) Page 1 – Further Funding from Reserves – the figures 

indicate there will be a substantial budget deficit of £283,148, 

which will need to be funded from Reserves; 

 

ii) Page 1 – Council Tax Base – this has now been confirmed 

by the District Council and shows a very small increase of 

9.98 compared to 2020/21. 

 

iii) Page 1 – Annual Rate Charge Per Household – the increase 

in the precept of 1.5% is based on an assumption that the 

same level of increase will be applied as was approved for 

the budget for 2020/21 but this is not intended to set an 

expectation.  Note that this would result in an increase to 

total Precept of only £8,063. 

 

iv) Page 2 – Operational & Administration EXPENDITURE – the 

budget items for which this committee has responsibility are 

in line with the figures for the current year.  Although the 

budget for Town Hall Planned Maintenance & Repairs has 

increased by £10,000, this is in response to delays to the 

works which were expected to be undertaken in 2020 and 

have had to be delayed because of the pandemic.  As 

reported above, Actuals for 2020/21 are considerably below 

budget because of the delays. 

 

v) Page 3 – Cemetery NET EXPENDITURE – these figures 

show a small reduction from the current year figures which 

reflect a decrease in extra General Ground Maintenance for 

cemetery driveway improvements. 
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vi) Page 3 – Holy Trinity Churchyard EXPENDITURE – the 

proposal makes no allowance for emergency repairs to the 

boundary wall along the river.  Further inspections of the 

required works are required before estimates will be 

available.  Costs will need to be funded from the General 

Reserve. 

 

vii) Page 4 – Tranquility Garden NET EXPENDITURE – this 

shows as a negative figure because it is hoped that income 

from fees will exceed any maintenance expenditure required. 

 

viii) Page 4 – Allotments NET EXPENDITURE – this currently 

shows as a small negative figure because any additional 

expenditure required is to be reviewed and determined by 

the Cemetery Working Party, which is yet to meet.  As in the 

last few years, any budget deficit will be funded from the 

designated reserve. 

 

ix) Page 5 – Hatton Rock – this shows a slight increase on the 

current year, allowing for a small inflationary rise in Rates, 

Insurance and Heating & Lighting. 

 

x) Page 5 – Initiatives, Projects and Grants – there is a 

reduction in the Special Projects & Grants because of the 

additional capital grants awarded in the current year for the 

Fred Winter Centre.  CCTV costs are expected to increase 

because of two additional cameras.  The Amenities budget 

has been reduced because of previous budget figure 

included a new bus shelter, which was installed earlier this 

year.  

 

If any Members have specific queries or concerns about the 

figures shown in the draft budget, they are asked to submit any 

requests for more information to the Deputy Town Clerk before 

the meeting, as these are likely to require further detailed 

analysis and investigation. 

  

2) Designated Reserve requirement for 2021/22 
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This matter was deferred from the previous meeting of the 

Community Services Committee on 8 December 2020. 

 

As previously reported, following Council’s decision in September 

2020 to approve the new Committee structure and new Terms of 

Reference, the Community Services Committee is responsible for 

agreeing its recommended designated reserve requirement for 

the next financial year and to advise the Finance and Audit 

Committee accordingly, in addition to agreeing its recommended 

budget.   

 

This “pot” of additional funds will enable the committee to make 

decisions on additional expenditure during the next financial year, on 

matters within its budget responsibility, without having to request 

approval of budget virements from the Finance and Audit Committee. 

 

Note that any funds allocated to new designated reserves for each 

committee will need to be taken initially from Council’s General 

Reserve, so these decisions will potentially have an impact on the 

Reserves Policy.  Also note that the Reserves Policy will continue to 

be reviewed as part of the overall budget process. 

 

If no specific requirement for further funds is identified, it is suggested 

that Members should consider whether any budget surpluses from 

2020/21 may be carried forward and included as part of the 

designated reserve.  Members should be mindful that any budget 

surpluses in the current financial year 2020/21 are merely 

reducing the overall level of the budget deficit and the amounts 

which will ultimately be required to be funded from reserves. 

 

 
   

Deputy Town Clerk 
December, 2020 

 


