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STRATFORD-UPON-AVON TOWN COUNCIL 

VIRTUAL HUMAN RESOURCES COMMITTEE 

In accordance with s78 of the Local Authorities and Police Crime Panels 

(Coronavirus) (Flexibility of Local Authority and Police and Crime Panel 

Meetings) (England and Wales) Regulation 2020 

30 June, 2020 

Minutes 

Open Pages 1 – 4 

Confidential Page 5 

Present: 

                                                  Councillors: 

Alcock Mackenzie 

Dowling Vos 

I Fradgley Warren-Howles 

                                    

 Clerk:   Town Clerk 

 Press:    Absent   

 Public:   None 

 The Mayor was present as an observer in accordance with Standing 

 Order C19  

 
1)    Appointment of Chairman and Deputy Chairman 
 
 The Mayor took the chair and called for nominations for the position of 
 Chairman.  It was Proposed, Seconded and unanimously 
 
 RESOLVED: That Councillor Richard Vos be appointed Chairman of 
    the Human Resources Committee for the municipal  
    year 2020/2021. 
  
 Councillor Vos took the chair but the Mayor remained as an observer.  
 The Chairman called for nominations for the position of Deputy 
 Chairman.  It was Proposed, Seconded and unanimously 
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 RESOLVED: That Councillor Victoria Alcock be appointed   
    Deputy Chairman of the Human Resources Committee 
    for the municipal  year 2020/2021. 
 
 2) Apologies 

 
Apologies for absence were received from Councillor Wall and were 
accepted for the reason given. 

 

3)     Declarations of Interest  

 There were no declarations of interest. 

4) Written requests for dispensation for disclosable pecuniary interests 
 
 There were no written requests for dispensation. 
 

5)      To grant any requests for dispensation as appropriate 

     There were no requests.      

6)  Public Participation 
 
 There were no members of the public present. 
 
7) Open Minutes of the HR Committee Meeting held on 18 February, 2020 

 
RESOLVED:  That the Open Minutes of the HR Committee Meeting held 
                        on 18 February, 2020 be approved as a correct record. 

 
 The Chairman gave the Town Clerk permission to append his electronic 

signature to the minutes. 
 

8) Terms of Reference for the proposed Personnel Committee 
 
 It was noted that the existing Terms of Reference for the HR Committee 
 fitted seamlessly into those for the proposed Personnel Committee. 
 
 The terms that are new, primarily those relating to the Town Hall and 
 Cemetery as a place of work and for the safety and wellbeing of the 
 workforce therein, were understood and welcomed. 
 
 Members also understood the necessity to work with officers in terms of 
 querying issues or requesting additional information well in advance of 
 a committee meeting.  Although it is possible for the committee to be 
 facilitated by more than one clerk at a meeting, this does incur additional 
 costs and should not occur unless absolutely essential. 
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 The Town Clerk confirmed that she has consulted with staff throughout 
 the process and none had disagreed with the new proposals and had 
 come up with some really sensible and helpful feedback enabling the 
 Town Clerk to prepare all the new Terms. 
  
9) Job Descriptions 
 
 The Town Clerk advised that the Job Description of the administrative 
 personnel would remain pretty constant as they represent the skill set 
 that was required when they were employed.  The same skill set is still 
 necessary, even though it no longer fits neatly into the new committee 
 structure. 
 
 However, the new structure also provides the opportunity to consult with 
 and review the job descriptions of all employees so that their 
 responsibilities play to their particular strengths.  Someone’s weakness 
 is another person’s strength, so it will be important to evaluate working 
 practices as a whole, assign tasks to the right officer and then ‘divvy  up’ 
 remaining responsibilities fairly and proportionally amongst the team. 
   
10) Grading, Remuneration and Terms and Conditions of Employment 
 
 The report was noted. 

11) Leave Entitlement 
 
 Members noted the new government legislation regarding leave 
 entitlement for those whose work was so key that it prevented them from 
 taking their annual leave entitlement during the COVID-19 pandemic.  
 
 The Town  Clerk advised that this should not have an effect on the Town 
 Council’s workforce and that the staff are taking their holiday entitlement 
 as usual despite the restrictions. 
 
In view of the confidential nature of the business to be transacted, the 
Chairman suggested and it was AGREED to move the meeting into 
Confidential Session. 
 
The minutes relating to the outcome of the business transacted under 12.i, 13 
and 14 are not confidential and are therefore recorded as a continuance of 
these Open Minutes.  Item 12.ii is recorded in the Confidential Minutes. 
 
12) Current Staffing Levels 
 
 i. To note the report on sickness management 
 
    The report was noted. 
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13) Chairman’s and/or Town Clerk’s Verbal Report 
 
 There were no verbal reports. 
 
14) Date of the Next Meeting 
 
 It was noted that the next meeting is on19 October, 2020, at 6:30pm at 
 the Town Hall unless it is still necessary  to hold meetings remotely.  
 That being the case, the meeting would start  at 6:00pm using zoom 
 technology. 
 
  
 


