
 
STRATFORD-UPON-AVON TOWN COUNCIL 

 
TOWN COUNCIL MEETING 

 
28 April, 2020 

 
TOWN CLERK’S OPEN REPORT 

  
 

1) Approval and Adoption of Temporary Standing Orders to 
Accommodate Virtual Council and Committee Meeting 

 
• To approve and adopt the temporary Standing Orders 

 
The statutory requirements for meetings under the Local 
Government Act 1972 (‘the 1972 Act’) cannot be met during the 
Coronavirus pandemic.  As a result, s78 of the Local Authorities 
and Police Crime Panels (Coronavirus) (Flexibility of Local 
Authority and Police and Crime Panel Meetings) (England and 
Wales) Regulations 2020 (‘the 2020 Regulations’) have come into 
force which enables the Town Council to hold meetings remotely. 
 
During this period, it is recommended that the following temporary 
Standing Orders will be observed during virtual meetings.  
Members should continue to observe the Town Council’s regular 
Standing Orders in terms of conduct and procedure.  
 
Zoom Virtual Meetings: 
 
Prior to the Meeting 
 
ZVM1. Members should be aware that Public Participation  
  will be conducted as part of the meeting so   
  members of the public may join the meeting if they  
  have  registered to speak.  Members must be   
  mindful at all times that scheduled meetings will be  
  recorded and streamed on Facebook Live 
 
ZVM2. Members will arrive at least ten minutes before the  
  scheduled meeting time so that everyone can be  
  admitted to the virtual meeting room in readiness for 
  the meeting to commence promptly at 6:00pm  
 



ZVM3. Members are expected to have tested their   
  equipment set up in advance to ensure their video  
  and sound is working 
 
ZVM4.  Participants should ensure their camera is properly  
  positioned and that the lighting is good.  The camera 
  should be in a stable position, focused at eye level  
  with the participant positioned centrally in the frame  
  and not too close to the camera.  To avoid sound  
  reverberation, it is recommended that members wear 
  headphones (see ZVM20) 
 
 ZVM5.  Background distractions should be prevented and  
  members should refrain from multi-tasking during the 
  meeting 
 
ZVM6. Members should dress appropriately and  
  respectfully for a Town Council Meeting i.e. collar  
  and tie  
 
ZVM7. Eating, drinking alcohol or smoking is not permitted  
  during meetings 
 
ZVM8. The host will admit members to the meeting from  
  the waiting  area as from 5:50pm for Planning   
  Consultative Committee Meetings and Town   
  Council Meetings, or ten minutes prior to the start of 
  an internal or sub-group meeting scheduled for a  
  different time  
 
ZVM9. Upon entering the meeting, it is natural for members 
  to greet one another.  Thereafter they should ensure 
  their microphone is on mute 
 
ZVM10. The host will admit members of the public from the  
  waiting area at 6:00pm 
 
During the Meeting 
 
ZVM11. Prior to declaring the meeting open, the host will  
  conduct a  roll-call.  Members will unmute their  
  microphone as their name is called to confirm their  
  attendance 
 



ZVM12. As the host declares the meeting open, they will  
  instigate the live streaming 
 
ZVM13. If a member wishes to speak, they will raise their  
  electronic blue hand (found under ‘participants’ in  
  the task bar) 
 
ZVM14. The Mayor or Chairman will call on those wishing to  
  speak in turn 
 
ZVM15. The member will unmute their microphone.  When  
  they have finished speaking, they will mute their  
  microphone and click on the blue hand to lower it 
 
ZVM16. If a vote is taken, the host will ask ‘All those in  
  favour’.  If in favour, members will vote using the  
  green ‘yes’ link (found  under ‘participants’ in the  
  task bar).     
 
ZVM17. The host will then ask for ‘All those against’.  If  
  against, members will vote using the red ‘no’ link  
 
ZVM18. The host will ask for any abstentions.  Those   
  wishing to do so should use the clap hand symbol  
  (found under reactions) 
   
ZVM19. The Clerk will record the vote 
 
ZVM20.  If the meeting goes into confidential session, members 
  must ensure that no one in their household can  
  overhear any part of the proceedings (hence why  
  wearing headphones is recommended) 
 
ZVM21.  If there are members of the public present, they will be 
  asked to leave the meeting and the host will   
  terminate their link (click ‘remove’ against their  
  name in the Participants screen) before proceeding  
  with the confidential agenda 
 
ZVM22.  The host must also cancel the live streaming before  
  proceeding with the confidential agenda 
 
 

 



 2) Appointment of Members to Planning Consultative Committee 
 

• To note the report and appoint members to the Planning 
Consultative Committee  
 

Shortly, new members of the Town Council will have ‘been once 
round the block’ and will have a full understanding of how the 
Council operates both strategically (members) and 
operationally/managerially (officers).  

 
 With the exception of an election year, it has been previously 

agreed that members will be appointed to standing committees at 
the Town Council Meeting prior to the Annual Meeting and Mayor 
Making so there is a seamless transition from one administration 
to the next with no business interruption. 

 
 However, due to the Coronavirus pandemic, Council agreed to 

temporarily suspend all standing committees with the exception of 
the Planning Consultative Committee.  Other than planning 
matters, all Council business will be considered at virtual meetings 
of the Town Council which will be held more frequently.   

 
 Town Council agendas will be configured in such a way that 

matters which would normally have been referred to a particular 
committee, for example, the Finance & Scrutiny Committee, would 
be considered chronologically under a separate agenda heading – 
Finance.  The accompanying report or brief would be written and 
presented by the appropriate Clerk, in this case, the Deputy Town 
Clerk.  

 
 Members cannot be appointed so as to hold office later than the 

Annual Meeting & Mayor Making – S/O C1a) so, the Chairman will 
automatically be the Mayor who will preside throughout the Town 
Council Meeting, irrespective of the business being transacted.  

 
 The Planning Consultative Committee can appoint their Chairman 

and Deputy at the first meeting of the PCC following the Annual 
Meeting. 

 
 Members are requested to appoint the Planning Consultative 

Committee members who will take office as from 16 May, 2020 
and attend their first meeting of the new municipal year on 2 June, 
2020. 

 



 Nine members are sought with the Mayor being an automatic ex-
officio voting member.  The quorum is three.  There are normally 
sixteen meetings of the Committee per annum and the Committee 
is facilitated by an external professional Planning Consultant, Neil 
Pearce BA(Hons) DipTp MRTPI from Avon Planning Services and 
Committee Clerk, Joanne Mayes.  Currently, membership 
comprises: The Mayor (E-O), Councillors:  Cleeve, Dowling, Dyer, 
I Fradgley, J Fradgley, Jackson, Lee, Taylor and Warren-Howles. 

 
 As mentioned previously, everything just going to Town Council 

(apart from planning) is a temporary arrangement, and once things 
return to normal it is anticipated that members will be appointed to 
a standing committee structure.   Prior to doing so, Council may 
wish to review the existing structure to ensure that it remains fit for 
purpose as the Aims & Objectives T&F Group has previously 
identified the need for a thorough review of the Town Council’s 
standing committees. 

  
 If the Council does wish to review its committee structure, Terms 

of Reference should be scrutinised concurrently.  All the five 
previous standing committees had little delegated responsibility, 
which is quite difficult to put in perspective when, with the 
exception of the HR Committee, over half the Council serves on 
each standing committee with  the Mayor an ex-officio voting 
member of every committee.  In terms of timely execution, it would 
be helpful if, going forward, standing committees could resolve 
and implement rather than have to wait for their recommendations 
to be approved and adopted by the Town Council which may not 
be convened for two months.  

  
3)  Appointment of Members to Sub-Groups 
 

• To consider the existing sub-group structure and 
appoint  members to retained sub-groups 

 
 Similarly to standing committees, members are appointed to 

standing committees at the Town Council Meeting prior to the 
Annual Meeting and Mayor Making. 

 
 Every standing committee may appoint sub-committees, forums, 

panels or working parties for purposes to be specified by the 
standing committees – S/O C10.  Sub-groups underpin the 
decision making process of the standing committees, for much of 
the research and discussion takes place within these groups 



before formally presenting the issue to the standing committee to 
which the sub-group reports for ratification and approval.   

 
 Over the past year, there have been an increasing number of sub-

groups instigated and it is sometimes difficult to keep track of the 
overall picture.  It is therefore very important to read all the 
agendas and notes/minutes of every sub-group as there has been 
a mounting overlap of ideas and initiatives that occur to one group, 
which is actually being discussed or actioned by another. 

 
 Some sub-groups stay operational throughout the municipal year, 

whilst others are instigated and are then stepped down once their 
specific remit has been completed (Task & Finish). The Council’s 
existing sub groups are as follows and the Town Clerk has 
identified those that could be put into abeyance and re-instigated 
when necessary: 

 
Aims &Objectives 
Task & Finish 
Group 

Alcock/Wall, Cleeve, Coles, 
Curtis, Fojtik, I Fradgley, 
How, Mackenzie, Rolfe, 
Warren-Howles 

Suspend 

Asset Register 
(F&S) 

Alcock, Cleeve, Coles, Lee, 
Taylor, Warren-Howles 

Retain 

Cemetery Working 
Party (GP) 

Dyer, Jackson, Mackenzie, 
Wall 

Suspend 

Climate Change 
Emergency Pane 
(GP) 

Cleeve, Coles, Curtis, Dyer, 
J Fradgley, Lee, Warren-
Howles 

Retain 

Emergency Plan 
(GP) 

Mayor, Alcock, Cleeve, 
Cole, Taylor, Wall 

Retain 

Festivals & Events 
(MCC&E) 

Alcock, Cleeve, Coles, 
Mackenzie, Vos, Warren-
Howles 

Suspend 

Governance & 
Policies (TC) 

Alcock, Dowling, Fojtik,  
I Fradgley, Jackson, Vos 

Temporarily 
Suspend 

Town Hall Income, 
Facilities & 
Wellbeing Panel 
(F&S) 

Cleeve, Coles, Jackson, 
Mackenzie, Taylor, Vos 

Retain 

Website/Social 
Media/Newsletter 
Panel (GP) 

Alcock, Cleeve, Curtis, How,  
I Fradgley, Warren-Howles 

Retain 

 
  



 It is important to reiterate that standing committees (if operational) 
and Council can instigate a sub-group at any time throughout the 
municipal year as the need arises.  

 
 4) Appointment of Town Council Representative to Stratford Town 

Trust 
 

• To appoint three Council representatives to the Town 
Trust as from 1 June, 2020 for a four year term 
 

The Town Council Briefing for Trustee Recruitment, compiled by 
the Trust’s CEO, Sara Aspley, was circulated to members on 16 
April and is attached as Appendix ‘B’. 
 
Currently the three Council representatives are Councillor Tony 
Jackson, who is seeking re-election, and former councillors, 
Charles and Tessa Bates.  Trustees usually serve a four year 
term, with the opportunity to stand again.   
 
The Trustees term of office expires on 31 May, 2020.    Unusually 
therefore, the Town Council will be considering the appointment of 
their three representatives at the Town Council Meeting on 28 
April so the Trustees Elect can undertake their induction process 
in readiness for taking up their responsibilities on 1 June.  
Members will be aware that most other appointments to outside 
bodies take place at the July Town Council Meeting.   
 
It is no mean feat being a Trustee and requires a great deal of 
training and commitment and the time involved should not be 
underestimated.  
 
Those wishing to stand will be asked to make a brief verbal 
presentation regarding their candidacy at the Town Council 
Meeting and the vote will be taken using the zoom virtual ballot 
system. 

 
 5) Amended Town Hall Terms of Letting 
 

• To approve and adopt the sustainability clauses 
 

In early March, the Town Clerk met with the Chairman and Deputy 
Chairman of the Climate Change Emergency Panel.  One of the 
issues under discussion was the Terms of Reference of standing 
committees and sub-groups.  As it stands, they make no mention 



of the Council’s commitment to reduce its carbon footprint and 
develop greener, sustainable quality services that benefit the town. 
 
The Climate Change Emergency Panel was requested to look at 
Terms of Reference and identify a suitable clause/s that can be 
mirrored across the board.  Although the existing committee 
structure has been temporarily suspended, in due course it will be 
reintroduced or if the committee structure were to change, new 
Terms of Reference should all detail the Council’s green ethos. 
 
The following clauses were proposed for the General Purposes 
Committee, but can be included in the Terms of Reference for any 
standing committee.  It should be noted that the Panel recognise 
that further work needs to be undertaken to agree targets that 
progress/results can be measured against: 
 
 2 Advisory Powers 
 
 2.3 To undertake a review of progress towards carbon  
  neutral reduction annually and adjust actions to  
  achieve it.  
 
 3 Sustainability 
 
 3.1 All committee decisions should consider the   
  environmental impact of any recommended decision 
  made by the Council. 
 
Additionally, the Climate Change Emergency Panel were asked to 
review the Town Hall Terms & Conditions of Letting, as there is 
currently no mention, for example, of not allowing single use 
plastic in the building or other unfriendly non bio-degradable 
products that the Council has set out to deter. 

 
The Terms were reviewed at the Climate Change Emergency 
Panel’s last meeting, and the proposed new sustainability terms 
for inclusion in the Town Hall Terms of Letting are recommended 
for approved and adoption by Council:  
 
30 SUSTAINABILITY 

30.1  No plastic straws, single use water bottles, single use coffee 
cups or any other single use plastic item are permitted. 
 



30.2 Hirers using the Hall for the purposes of the sale of goods 
should not use single use carrier bags but should encourage 
use of bags for life.  
 

30.3 Confetti, glitter, or streamers are not permitted however; 
rose petals or similar biodegradable material may be used.  
The throwing of rise is not permitted inside the Town Hall.  
 

30.4  Hirers should switch off equipment and lights when not in  
use. 
 

30.5 Hirers should minimise heating use where possible. 
 

30.6  Hirers using promotional material to advertise an event at 
   Town Hall are encouraged to use only sustainable sourced 

paper for flyers. 
 
6) Stratford-upon-Avon Christmas Lights Co Ltd 
 

• To note the report 
 
 The Chairman of the Christmas Lights Co Ltd; Mr Mick Love MBE, 
 has advised that from June, 2020 he will be stepping down as 
 Chairman and will no longer be part of the Christmas Lights 
 Committee.  However, he will continue to assist and advise on 
 technical aspects, should the need arise. 
 
 Fellow Director, Mrs Maureen Beckett, is also stepping down, as is 
 long serving Committee member, Mrs Donna Barker.  There is still 
 some uncertainty whether Rev Dr Roy Lodge MBE will remain, but 
 it is likely that he too will go if another member of the Committee 
 agrees to take on the responsibility of marketing, publicity and 
 donation collection. 
 
 The Committee already has a number of new and enthusiastic 
 members, not least Mr Matthew Coombes, a theatrical lighting 
 expert who will take over as Chairman. 
 

 
Town Clerk 

 28.4.2020 


