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STRATFORD-UPON-AVON TOWN COUNCIL 

 
TOWN COUNCIL MEETING 

 
          24 JULY, 2018 

 
TOWN CLERK’S OPEN REPORT 

 
 
1) Stratforward BID3 – Vote 
 

o To update the Town Council on the progress to date  
 of the Business Plan  

o To consider the process of the Town Council vote 
 

Mr Joe Baconnet attended the Town Council Meeting on 1 May 
to report on the preliminary stages of the BID 3 vote.  Mr 
Baconnet was requested to return to Town Council to give a 
final update before the re-vote from 31 August to 27 
September, 2018. 
 
Mr Baconnet reports as follows: 
 
1. Recommendations: 

1.1 Note the process and comments received to date; 

 1.2 To decide the process of the Town Council vote; 

2 Background: 
 2.1 Further to the presentation to Town Council on 1 

 May, 2018, the BID team have been developing the 
 business plan based on comments and feedback 
 from businesses and partner, including the 
 Councils’ 

 2.2 A number of business meetings have been held 
 including final business meeting consultations on 
 the 10 July which was attended by the Mayor, Town 
 Clerk and Deputy Town Clerk. The feedback from 
 these meetings has confirmed that the themes and 
 services of the plan, the levy percentage and the 
 area will remain, but other comments have resulted 
 in adjustments to the business plan;  

 2.3 The themes remain as presented to Town Council:  
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  - Hosting and Welcome 
  - Saving 
  - Marketing and Promotions 
  - Representing  

 2.4 The main areas where business feedback has  

  resulted in changes are: 

   The identification of key priority areas for  

   immediate  implementation after the result of  

   the vote. These include:  

o The immediate development of a BID member 

facilitated Brand Stratford exercise and a revised 

marketing strategy including market segmentation 

with a delivery plan; 

o The redevelopment of the website for Stratforward 

and also a new consumer site for the town as a 

whole; 

o To develop a tender for a preferred commercial 

waste contractor to give good rates for the widest 

business community;  

o To identify timelines for other service areas in the 

plan (eg: year 2, year 3 etc.); 

o To identify street or sector representatives to 

increase engagement with the BID team and the 

BID Board; 

o Greater engagement and visibility of the BID Board 

to members; 

o Greater engagement with BID members on issues – 

either on an issue by issue basis or an annual 

basis. 

3. Other Changes 
 Other changes include using additional measures for 
 event success than just numbers, to act as a lobby group 
 for business concerns, to address the professional sector 
 in a different way and to ensure that transparency, 
 measurability and engagement are at the heart of what 
 we do.  
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Mr Baconnet will be present at the Town Council Meeting on 24 
July, 2018 to give a brief overview and answer any questions. 

 
2) Review of Shakespeare’s Celebrations 

 

 To considers the findings in the review 

 To determine the level of support for 2019 and future 
Shakespeare’s Celebrations 
 

Soon after the 2018 Celebrations, a Notice of Motion proposed 
by Councillor C Bates and seconded by the Mayor at that time, 
Councillor Alcock, was considered at the Town Council Meeting 
on 1 May. 
 
       Notice of Motion under Standing Order TC26      

Preamble to Notice of Motion 
When the Birthplace Trust decided, 6 years ago, that they 
no longer wished to continue to organise the Birthday 
Celebrations Parade and Flag Unfurling Ceremony, 
Stratford-upon-Avon Town Council was adamant that the 
aforementioned should continue, and since then have 
organised this on each of the last 6 occasions.  It has now 
become increasingly evident that this stretches the 
Council’s staff to its limits, leading to unacceptable levels of 
stress, also being a drain on the Council’s financial 
resources.  The additional security measures that are now 
required from a safety perspective have significantly 
increased the financial burden which is borne by the Town 
and District Councils. We have to remember that the 
majority of this expenditure comes out of the income that 
the Councils receive by way of the precept, paid by the 
Town’s residents. 

 
Motion 
In view of the above, it’s proposed that the Town Council 
should continue to support the Shakespeare Birthday 
Celebrations, and allow the facilities of the Town Hall to be 
used to support the Birthday Celebrations during the 
appropriate weekend.  However, it’s recommended that 
there should be a full review, in conjunction with the District 
Council, to establish whether or not it’s still appropriate for 
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the Town Council to be the main organiser of the Parade, 
and Flag Unfurling Ceremonies.  In addition, encourage 
those organisations, whose raison d’être concerns 
Shakespeare, to resume their participation in organising 
the aforementioned Celebrations. 

 
The matter was discussed and it was Proposed, Seconded and 
 
RESOLVED: That the matter be deferred until the   

   Stakeholders have met and that the   
   meeting should take place as soon as   
   possible.  

 
The Stakeholder Meeting, facilitated by Stratford-on-Avon 
District Council, was unable to convene until 3 July, 2018 and 
representatives from the District Council (Executive Director, 
Dave Webb – Chairman), Town Council, King Edward VI 
School, Stratford-upon-Avon College, The Shakespeare 
Birthplace Trust, Holy Trinity Church, Shakespeare’s England, 
Stratforward BID, LSD Promotions and a representative from 
The Research Solution (Visitor Survey and Economic Impact Report, 

covered in detail later in the report) were in attendance.  The Minutes 
from the meeting are attached as Appendix ‘A’. 
 
There appears to be a general misconception that all the 
aforementioned are financial stakeholders.  Most play an 
integral part in the Celebrations as a whole by focusing on their 
strengths.  They stage and finance their own activities, which 
overall, makes for a rounded weekend.  Only the Town and 
District Councils are financial backers for the traditional 
elements.  However, some, but not all, contribute to the reserve 
‘pot’ by purchasing a flag position.  The sum accrued in total for 
the sale of flag positions in 2018 was £6,267. 
 
In hindsight, it is helpful that this review is being brought to 
Council in July, for it has enabled a more accurate cost 
analysis.  The Birthday Celebrations accounts so easily cause 
confusion as the festival is held at the very start of a fiscal year. 
Money is accrued in one year and then spent in another.  
However, the Deputy Town Clerk is confident that there are no 
further invoices outstanding for the 2018 Celebrations and 
having now paid for everything, the reserve ‘pot’ of £72,559 still 
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looks healthy following the award of £50,000 (£25,000 each) 
from the Town and District Councils to finance the 2019 
Celebrations.  A summary of the actuals for the event in 2018 
are as follows: 
 
Income     - £56,880 
Expenditure     - £62,982  
Net Loss 2018 covered by reserves - £  6,102 
 
Additional costs covered by SDC      - £10,250 PR & Marketing  
          -  £  9,440 Vehicle Mitigation 

 
Additional cost covered by STC  - £14,738 Estimate of Town Clerk’s 

     event management time 
                                                                              which has never been re-   
                                                                              charged 
 

Simplistically, Shakespeare’s Celebrations in 2018 cost 
£97,410.  Therefore the net loss rises to £40,530 if all the 
additional expenditure is re-charged. 
 
As the income which includes the Town and District Council’s 
grant contributions is less than the actual cost of staging the 
Celebrations in its current format, the reserves will reduce year 
on year until it will not be financially viable to remain 
responsible for the event. 
 
Other organisations and individuals have tried and failed to find 
a long term sponsor for the Celebrations, long before the Town 
Council took over the responsibility for staging the event.  Apart 
from the special anniversary years of 2014 and 2016 when the 
‘eyes of the world were upon us’, it is actually very difficult to 
offer something tangible to a potential sponsor.   
 
In essence, if you strip the event down to its ‘bare bones’, it is 
just a procession of people parading through the town, who 
then pause a while to unfurl a flag.  Television coverage is rare, 
there is no real opportunity for corporate advertising, nor is 
there an opportunity for corporate hospitality other than at the 
Shakespeare Birthday Luncheon, which was predominantly 
corporately led between 2014 and 2016.  The last two years, 
however, has seen the Birthday Luncheon refocused, and is 
now geared towards the local community - corporate guests 
and sponsorship are not encouraged.  It is noteworthy that local 
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residents, Mr and Mrs Alan Haigh, agreed to organise the 
Luncheon for three years on a self-financing, not for profit basis.  
They intend to relinquish the responsibility after next year’s 
luncheon.  So far, no one else has come forward to ‘take up the 
cudgel’. 
 
To many, it would be unthinkable if the one town which has 
‘outright ownership’ of the world’s greatest playwright and poet 
should not continue to fully honour his memory on an annual 
basis.  After all, the town has been celebrating its legacy since 
1816.  In 1824, the Shakespeare Club was established to 
officially take on the organisation of this annual celebration.  
The town’s legitimacy is the envy of the world.  We welcome 
millions of visitors to our town each year who come for no other 
reason than to honour Shakespeare, and that should be 
ignored at our peril.  
 
So, in 2012 when the Shakespeare Birthday Celebrations 
Committee was disbanded and the event looked in jeopardy, 
the mantle was taken up predominantly by the Town Council, 
with the District Council co-hosting and co-funding from 2014.   
 
In times past, when the Court of St James was very much in 
evidence on the day, the event had that very real sense of 
occasion.  Diplomats were proud to represent their country, 
unfurl their national flag and appear in national costume.  
Indeed, the Celebration which was previously always held on 
the birthday itself, the 23 April, was moved to the nearest 
Saturday to 23 April purely to accommodate the Ambassadors 
who found it difficult to attend if the birthday fell on a weekday.   
 
Those days are long gone, and although we are still honoured 
by the presence of some diplomats, hosted by the Birthplace 
Trust, the Stakeholders considered that there would be no 
perceivable adverse effect on the traditional elements of the 
Celebrations if ambassadors and diplomats were not present. 
The Birthday is now much more informal as the Town and 
District Councils considered it more important to develop an 
approach which is more entertaining, diverse and community 
focused, rather than something that could be classified, rightly 
or wrongly, as somewhat highbrow and elitist.   
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The Town and District Councils have tried to put the 
Celebrations on a more commercial footing, asking participants 
to ‘bring a bottle to the party’ by purchasing a flag position, to 
the chagrin of some.  We also tried very hard this year to attract 
sponsorship, led by Shakespeare’s England.  This push was 
taken up relatively late, and was unsuccessful. The 
Stakeholders were of the opinion that in order to attract 
worthwhile sponsorship in the future, we need to be able to 
provide categorical evidence of the reach and commercial 
attraction of Shakespeare’s Celebrations. 
 
Consequently, on behalf of the Shakespeare’s Celebrations 
partnership, the District Council commissioned a Visitor Survey 
and Economic Impact Report, undertaken by The Research 
Solution.  Director, Christine King, attended the Stakeholder 
Meeting to present the findings.  The Executive Summary is 
detailed below, with the complete report attached as Appendix 
‘B’.    
 
Although some around the Stakeholder table considered the 
results more than acceptable, both Stratford District Council’s 
Executive Director, Dave Webb, and the Town Council’s Clerk 
were perhaps less enamoured, primarily because they know 
first-hand how much public money, time and resources are 
needed to stage the event.  This is set to increase year on year 
for no other reason than the need to ensure that the event is 
safe, or at least as safe as possible.  
 
The following summary is a straight cut and paste from the 
report, and it has been noted that in some cases, the 
percentages and fractions do not correlate. 
 

Executive Summary  
In spring 2018, The Research Solution was 
commissioned by Shakespeare’s Celebrations 
Partnership and Stratford District Council to undertake an 
evaluation of the Shakespeare’s Celebrations event being 
held in Stratford-upon-Avon town centre.  A target sample 
of 300 interviews were conducted and this report provides 
analysis in response to a face to face questionnaire 
undertaken by a team of fully trained market research 
interviewers who completed the 300 questionnaires 
during the weekend of 21-22 April, 2018.  
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• Over three quarters of all those visiting the 
Shakespeare’s Celebrations event were day visitors 
(79%) with a fifth (21%) staying overnight in the area.  Of 
those who were on a day visit (79%), 14% were residents 
of the town and 15% were residents of the district.  44% 
were non-residents of Stratford-upon-Avon on a day trip 
to the town and 5% were on a day trip from further afield. 

  

• Visitors to the event came from across the whole of the 
UK.  The parent county of Warwickshire provided the 
most number of visitors, (30%) with the West Midlands 
Conurbation supplying a quarter (24%) of visitors.  

 

• Respondents were asked whether they had attended the 
event alone or as part of a group. The largest proportion, 
(61%) attended with their spouse/partner. Attending the 
event with family members accounted for over a quarter 
(28%) of visitors. Those visiting the event on their own 
and those with friends accounted for 10% respectively. 
Only a small minority (1%) were part of an organised trip. 
The event seemed to attract a higher number of adult 
couples than any other group.  

 

• The visitor market is dominated by older age groups with 
almost two thirds (65%) aged 45 and over. There were 
much smaller numbers of visitors to the event in the 
younger age group of 16-24 (5%).  

 

• A total of 300 parties of visitors were surveyed. All 
respondents provided demographic data on their group. 
The average (mean) number of people per group was 
approximately 2.4 giving a total of at least 716 people 
included in the survey sample.  

 

• Over two thirds of all respondents (68%) lie in the 
affluent ABC1 group, followed by just over a fifth (21%) of 
C2’s.  A tenth of all respondents were classified as DE’s.  
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• The largest proportion of all respondents are in full time 
employment (30+ hrs per week) – 56% compared to other 
groups, registering far smaller types of income earning.  

 

• A fifth of all visitors were staying overnight staying in all 
types of accommodation and were on average staying for 
2.6 nights, with the majority of visitors staying in a hotel 
(78%). 

 

•The majority of visitors to the event travelled by car 
(65%).  Use of the car was much lower in Stratford-upon-
Avon than other events across the county mainly due to 
good public transport available by train and bus.  A fifth of 
all visitors to the event had walked from 
home/accommodation on the day of interview (15%).  

 

• Almost half of those interviewed cited a visit to Stratford-
upon-Avon (47%) as their main reason for being in the 
town on the day of the Shakespeare’s Celebrations, as 
did both day and staying visitors. A third (32%) of 
respondents were specifically there for the event. Around 
4% each were in the town visiting friends/relatives or to 
visit another event or attraction.  

 

• Just over a third of visitors (34%) were on a day out, 
25% were just passing and just under a fifth (18%) had 
been before and wanted to go again.  

 

• Over half (58%) of respondents would have done 
something else in the town/visited the town had the 
Shakespeare’s Celebrations event not taken place, with 
28% stating they would have stayed at home/gone to 
work.  7% of visitors would have visited somewhere else 
across the county with a similar number visiting another 
part of the District.  

 

• Over six out of ten (68%) respondents had planned their 
trip to the Shakespeare’s Celebrations event less than 
two weeks before the event took place, of these, 30% 
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only deciding on the day to attend.  Only 7% had decided 
to visit the event more than 3 months beforehand.  

 

• A quarter (33%) of respondents found out about event 
by just passing and 35% cited this as the main influence 
to visit the event. Word of mouth/recommendation was 
noted by 20% of visitors and 21% had been influenced to 
visit by this source.  Linked to how they found out about 
the event was that 10% of visitors did not know that the 
event was taking place. Use of the leaflet/guide on the 
event was noted by 6% of visitors with 4% influenced to 
visit by the guide.  Social media sites such as Facebook 
and Twitter accounted for 5% of visitors’ knowledge of the 
event and 4% were influenced to visit by this medium.  

 

• The event was very well-received, with over nine in ten 
respondents rating the overall impression of Stratford-
upon-Avon, suitability of the event venue as good/very 
good:  

 

• Eight out of ten respondents (84%) are very likely to visit 
it again compared with 67% of respondents who would 
very likely recommend this event to their family and 
friends.  

 

• The average spend by all visitors to the event was 
approximately £52.46 per person per night. Visitors 
staying overnight in Stratford-upon-Avon spent on 
average £33.34 per person per night on accommodation.  
 
Table summarises the total economic impact of the 
Shakespeare’s Celebrations  

 Total Town District Further Afield 

Gross Visitor Spend £2,023,472 £1,983,002 £20,235 £20,235 

Multiplied Expenditure £  957,042 £  937,901 £  9,570 £  9.570 

Subtotal £2,890,514 £2,920,903 £29,805 £29,805 

Total Jobs 61.2 60.0 0.6 0.6 

Additional Expenditure £1,043,180 £1,022.316 £10,432 £10,432 

Additional Jobs 21.4 21.0 0.2 0.2 

 
On the one hand it is very positive that the event was well 
received, but on the other, from the analysis shown on page 65 
of the report and summarised in the table above, 65% of the 
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expenditure generated would have been spent in Stratford-
upon-Avon town whether or not the event had taken place.  It 
was evident from the Stakeholder’s Meeting that this fact was 
somewhat disturbing when you think that the event costs, in 
real terms, nearly £100,000 per annum to stage. 
 
It is also disturbing, that despite spending £10,000 (paid solely 
by the District Council) on PR and advertising, and the many 
hours taken in compiling a generic brochure (£3,300) and 
keeping both the Town Council and Shakespeare’s 
Celebrations website up to date, 33% found out about the event 
because they were ‘just passing’!  Astonishingly, the report 
claims that only 5% of visitors were made aware of the event 
through social media sites, Facebook and Twitter. 
 
The Managing Director from Syndicate Communications, who 
has staged four very successful Shakespeare’s Celebrations 
campaigns on behalf of the Councils, was asked to comment: 
 

‘I agree that the findings are a bit of a surprise re publicity 
and promotion. It is difficult to measure PR and Comms 
effectively, as the way the activity was structured we 
focused on getting coverage across a range of channels, 
so that messages get reiterated. And a lot is subliminal.  
 
So for example, the amount of coverage that was gained 
in the Herald alone would have influenced people. Then 
the weather report and BBC Mids Today reporting from 
SuA on the evening before the events would have 
reiterated the messages and themes that were circulated. 
These would have influenced people. If not the person 
answering the question, then the local friend or family 
member would have heard through these channels and 
then informed the visitors.  
 
People rarely remember the specific channel that they 
heard about something, but they just know about it – i.e. 
from seeing a post on social media, or seeing something 
in the newspaper, or even hearing something on the 
radio. The circulations and readerships of the Herald 
(30k), BBC Radio C&W (250k) Midlands Today (1m), 
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suggests that the PR and Media activity would have had 
an impact, leading to the word-of-mouth stat. 
 
Interestingly, which supports our peaks in activity in April, 
the decision to visit SUA and the Parade were made in 
the week or two before the event, but the activity in the 
preceding months would have registered. People 
generally need to see or hear something three to five 
times before they take action’. 

 
The findings in the Impact Survey, particularly those referring to 
Facebook and Twitter are not substantiated by Syndicate’s 
Shakespeare Media Evaluation Report as documented in 
Appendix ‘C’ which relates to the detailed breakdown in 
Appendix ‘D’.  Pages 81-85 in Appendix ‘C’ cover social 
media and according to the Shakespeare Celebrations own 
Twitter account analytics (@shakespearescel), since the start of 
the year when data was available they received 69,800 
individual impressions. 
 
As the Impact Report finds that visitors are predominantly in the 
older age bracket, this could account for the surprising social 
media result.  However, this too is questionable for LSD 
Promotions, who staged the well-received Living Statues 
Competition, actively generate and closely monitor their 
commercial social media activity.  The numbers of visitors to the 
Victorian Christmas Market in 2018 were accurately predicted 
from the monitoring of their social media activity and the 
Managing Director of LSD believes that the findings of the 
Impact Report for Shakespeare’s Celebrations ‘just don’t add 
up’.   
 
LSD report that they saw an influx of young people with families 
throughout the Birthday weekend and have confirmed that they 
achieved a combined Facebook/Instagram reach of 31,629 
which gave them an organic reach of approximately 6,324 with 
a total combined Facebook/Instagram reach of 37,953 people.  
Looking specifically at their Snapchat results from the 
Waterside/Bancroft area, there were 2,700 users that ‘swiped’ 
and saw LSD’s filter when inside this area over the two days.   
There were 109 different users who used the LSD filter as part 
of their snapchat story and from the 109 using this filter, it 
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means that LSD had a total reach of 5,100 different users 
seeing the LSD filter.   77% of all UK Snapchat users are aged 
between18-24, 38% are in the 34-44 bracket and only 10% are 
over 55.  
 

When considering our target audience, the Impact Report tells 
us that 14% of those in attendance were residents of the town, 
with 15% being residents of the district.  This begs the question: 
are the Celebrations staged primarily to attract additional 
visitors to the town and district and boost the economy, or are 
we staging this event primarily for the benefit of our residents 
who just enjoy the traditional festival each year?  Obviously it is 
both, but I suspect the District Council leans more towards the 
first category, with the Town Council concentrating on the latter. 
 
The latter would definitely fall within the category of ‘civic pride’ 
which is the argument that many Stakeholders use to ‘point the 
finger’ at the Town Council as they see it as STC’s 
responsibility to stage the traditional, civic elements of the 
Celebrations. 
 
It is very true that ‘one swallow does not a summer make’ and 
the decision whether to continue as lead organiser cannot be 
based alone on the statistical evidence of one report.   As 
mentioned at the start of this paper, the prime reason for 
commissioning the visitor survey was to have the evidence to 
approach potential sponsors.  It can also be used as the 
comparison benchmark going forward, but relying too heavily 
on the statistical evidence of just 300 interviewees, which is 
then contradicted by other statistical evidence, would certainly 
be questionable. 
 
All the statistics however, show that the Birthday does have a 
very real bearing on the financial ‘health’ of the town, but there 
was a mixed message from Stratforward BID.  They conducted 
a survey on the impact of the Birthday Celebrations on the 
town’s businesses.  They admit they sent the survey out quite a 
long time after the event, but from approximately 470 members, 
only 39 businesses/retailers responded.  The analysis is 
attached as Appendix ‘E’.  
 
General feedback received so far via the BID has been 
somewhat negative with an adverse reaction by some retailers, 
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predominantly in Sheep Street.  Primarily this was due to the 
mini food court in the Dustbowl staged by LSD, which was very 
well received by visitors congregating on Waterside and the 
Bancroft to view the Living Statues Competition.  The weather, 
which had been so inclement for months, miraculously changed 
for the Birthday weekend, which may also account why visitors 
wished to remain out of doors instead of seeking refreshment 
and shelter in a café or restaurant. 
 
Despite that negativity, generally feedback has been positive, 
although the Town Clerk received and responded to a 
somewhat damning letter of complaint, attached as Appendix 
‘F’.  The Town Clerk has been advised that a member of the 
Stratford Society was also less than impressed with the Literary 
Carnival Pageant, although an official approach has not been 
forthcoming.  The Stratford Society no longer participates in the 
Celebrations nor do they purchase a flag position.  
Nonetheless, people’s perception of the event, whether positive 
or negative is very useful in determining what clearly works and 
should therefore be retained, and what doesn’t work and should 
be quietly dropped.  
 
People are quick to pen a letter of complaint but those who 
have no criticism usually say nothing at all.  In contrast to the 
two negative reports, the Councils received letters of 
congratulations and the 2018 coverage in the Herald was the 
most positive for some time.  Verbal feedback from those who 
took part in the Literary Pageant gave the impression that they 
‘can’t wait to do it again’.  The Town Clerk is currently in talks 
with Escape Art, who are better placed to obtain grants for 
staging this event in the future. 
 
What is very obvious is that anything artistic is subjective and 
you really cannot please everyone all of the time – some will 
welcome changes, others will find them anathema.  However, 
there is always a very good reason why things are introduced, 
and why they happen at a certain time, but to the uninitiated 
who are not privy to the careful planning, this may be unclear. 
 
In terms of gauging the views regarding these changes by the 
VIP guests that occupy the Union and St George flag positions, 
the Town Clerk wrote to them in June, requesting feedback on 
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certain elements which were abridged in a tick-box response 
questionnaire.  Unfortunately, to date, only the Lord Lieutenant 
responded!  The letter and questionnaire is attached as 
Appendix ‘G’. 
 
At the Stakeholder Meeting, there was an agenda item on 
future funding for the Celebrations, but nothing was resolved.  
Other than continuing to purchase a flag position, there was 
certainly no sign of any additional financial contributions 
forthcoming for the reserve ‘pot’ from the other Stakeholders 
present, although BID could see merit in promoting the Living 
Statues throughout the town, as opposed to just in the Bancroft 
Gardens.  This would keep visitors in the town centre longer 
and benefit the retailers. The BID Director advised that he 
would discuss a potential sponsorship deal with the BID Board. 
 
Despite its success, LSD Promotions took quite a substantial 
financial hit in staging the Living Statue Competition in 2018.  
This was due primarily to the misguided belief that the statues 
would be lured by the not insignificant first prize of £5,000 and 
£50 for the winning child entry.  In reality, being artists proud of 
their craft, they each wanted to be paid to attend and receive 
assistance with their travel expenses and accommodation.   In 
order to ensure that the inaugural event was successful in 
attracting an acceptable number of statues of quality, LSD had 
no option other than to provide the assistance as well as the 
prizes.   
 
If the Competition is to continue, and many around the 
Stakeholder table are still of the opinion that this may well be 
the Celebrations sustainability linchpin, then the findings from 
the 2018 ‘steep learning curve’ will be put into practice and the 
emphasis in 2019 would not be on prize money.  
 
If, as a result of the Competition, the crystal ball predicts an 
economic upturn for the town in the future, this still does not 
equate into an ongoing income stream for the Shakespeare’s 
Celebrations reserve ‘pot’ and the reality here and now is that 
the competition and all the other attractions that LSD 
Promotions provided cost the Shakespeare’s Celebrations 
£15,000. 
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We are now more than half way through the year and if the 
Town Council is to retain its organisational role for the 2019 
Celebrations, it is essential that the Town Council gives a very 
positive indication as to the amount of time, commitment and 
money they will be willing to invest in the forthcoming and future 
Celebrations.  It is important to note that both the Chief 
Executive Director and the Leader of Stratford-on-Avon District 
Council favour a scaled down Shakespeare’s Celebrations, at 
least for 2019, but as yet, there is no indication that their 
financial commitment will reduce. 
 
If the Town Council also favours a scaled down approach, then 
the Shakespeare Club’s proposal will be of interest.  They have 
clearly been giving the Birthday a great deal of thought and 
contacted the Town Council with a proposal for future 
Celebrations.  The paper attached as Appendix ‘H’ was put 
together by members of their Committee and tabled at the 
Stakeholder Meeting on 3 July.  Their approach is very 
traditional, simplistic and inexpensive and was received 
extremely positively by the Stakeholders. 
 
Consequently, the costed programme for three options has 
been worked up, but it must be remembered that all three 
options will still require the same security measures: 
 
i) The ‘bare bones’ proposal by the Shakespeare Club, 
 attached as Appendix ‘I’; 
ii) The same proposal but with a few artistic tweaks, 
 Appendix ‘J’; 
ii) A ‘business as usual’ Celebration, Appendix ‘K’. 
 
Finally, with regard to the Notice of Motion, the Town Clerk and 
the staff are very appreciative of the concerns raised regarding 
their stress levels during and in the run up to every Celebration.  
However, having discussed it fully, the staff considers the 
Birthday brings added pressure rather than stress.  Many of us 
work well under pressure, and it is, fortunately, very short lived. 
 

3) Lucy’s Mill Bridge 
 

 To provide feedback on the 2018 Report  
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 To consider the Town Council’s future support in 
principle 

 
Attached as Appendix ‘L’, is the 2018 report by the Friends of 
Lucy’s Mill Bridge on the proposal to upgrade Lucy’s Mill Bridge 
to make it accessible for all.  The report summarises much of 
the evidence from the year-long consultation exercise. 
 

The Friend’s aim is to capture all the feedback that this report 

produces over the summer and then, in early September, 
report again as a result of new, additional evidence.  The 2018 
report has been made available to the public on the Lucy’s Mill 

Bridge website. Individual sections of the report have been 
posted on the Stratford Facebook Forum and hard copies have 
been sent to: 
 

 The MP for Stratford-on-Avon 

 Warwickshire County Council 

 Stratford-on-Avon District Council 

 Stratford-upon-Avon Town Council 

 Stratford-upon-Avon Town Trust 

 Stratforward BID 

 Shakespeare's England 

 The Stratford Neighbourhood Plan Group 

 The Stratford Herald (and will be made available to other 
news outlets including BBC West Midlands) 

 The Shakespeare Birthplace Trust 

 The Royal Shakespeare Company 

 Stratford Rotary and Lions 
 

In the report on page 126, the Friends state that any 
modification and refurbishment would be funded by the County 
Council, fund raising and grants.  The preliminary cost estimate 
prepared by Faithful and Gould Chartered Quantity Surveyors 
on pages 148-151 puts the cost in the region of one million 
pounds. 
 
Members will see that in the report, there is no comment from 
Warwickshire County Council in response to the funding 
statement and the Town Clerk queried this with the Chairman of 
the Friends.  He responded that in the first instance, they are 
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seeking support and gauging the ‘appetite’ to progress the 
initiative.  Once this is fully established, they will then publish 
how they intend to obtain funding and verbally mentioned that 
they expect to reach their funding goal from the three local 
authorities, from grants, through crowd funding, innovative fund 
raising events, from bequests and personal donations etc. 
 
The Town Council has supported the principle of a fully 
accessible bridge from the outset and is now being asked to 
provide feedback on whether they would continue to support, 
and very probably provide some funding, in order for this 
enterprise to progress.  
 

4) Appointment of Governance & Policies Panel 
 

 To appoint members to the Governance & Policies 
Panel 

 
 Usually, but not necessarily, the Chairman of each of the 

Council’s five standing committees is appointed to serve on the 
Governance and Policies Panel, together with one additional 
‘floating’ member from the Town Council.  There are a number 
of issues waiting for the scrutiny of the Panel, which reports 
directly to Town Council.  It is therefore imperative that this 
group is instigated as soon as possible    

 
 As the Chairman and Deputy Chairman of committees are not 

appointed until the first meeting of the committee in the new 
civic year, It is not possible to appoint the Governance & 
Policies Panel at the meeting preceding the Annual Meeting 
and Mayor Making, when, other than in an election year, the 
membership of standing committees and sub-groups is 
determined.  

 
Although four standing committees have appointed their 
Chairman and Deputy, the HR Committee has yet to meet.  
However, Councillor C Bates has advised that without wishing 
to appear presumptuous, he would be willing to be returned as 
Chairman of the HR Committee, and would like to serve on the 
Policies and Governance Panel if appointed by his peers.   
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Members are requested to consider appointing the following 
members to the Governance & Policies Panel and either return 
or appoint the additional ‘floating’ member from amongst their 
number: 
 
Mayor Bicknell  - Ex-officio 
Councillor Dowling  - Finance & Scrutiny Committee 
Councillor Rolfe  - General Purposes Committee 
Councillor C Bates  - HR Committee (potentially) 
Councillor Alcock  - Mayoral & Protocol Committee 
Councillor I Fradgley - Planning Consultative Committee 
 
Councillor J Fradgley - ‘Floater’ 
 
Should any of the aforementioned choose not to serve on the 
Panel, then it would be usual to consider appointing the Deputy 
Chairman of the committee in question. 
 
Members may also wish to consider the merits of appointing the 
Senior Councillor to such a sub-group, as their historical 
knowledge of Council business would undoubtedly be beneficial 
in ensuring that past practice is considered when determining 
here and now governance, and future policy.  However, if the 
Senior Councillor is appointed, and does not take the position of 
‘floater’, then the Terms of Reference for the group would have 
to be amended, as all sub-groups of the Town Council have up 
to six representatives, plus the Mayor as ex-offico. 
 

5) Appointment of an additional member for the Market Forum 
 

 To appoint one member to the Market Forum 

 To approve the amended Market Forum Terms of 
Reference 

 
 In accordance with the Market Forum’s Terms of Reference, 

both the Town and District Council may appoint two voting 
members.  Senior officers from both Councils are in attendance, 
as is the market operator, but they are non-voting members.  
The Forum is quorate if three voting members are present. 

 
 There has been more than one occasion, as happened 

recently, when the meeting had to postpone, and when 
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rearranged, it was still not quorate. The meeting went ahead for 
information purposes, but nothing could be decided. 

 
 This Forum is extremely valuable and it is considered by both 

Councils that appointing an additional member from each side 
would be beneficial.  A full-house would therefore see six voting 
members in attendance, with the quorum remaining at three. 

 
 Members are therefore requested to consider whether they 

wish to be appointed and if so, to put themselves forward at the 
Town Council Meeting on 24 July.  The Forum usually meets 
four times per annum, either on a Thursday or a Friday.  If held 
in the morning, it usually meets at about 10:30am, and in the 
afternoon at 2:15pm.  Meetings generally last for a couple of 
hours. 

 
 If the membership of the Forum is to be increased, members 

are requested to approve the amended Terms of Reference, 
attached as Appendix ‘M’.  

 
6) Stratford-upon-Avon Market 
 

 To note the report 
 
Attached as Appendix ‘N’ is a self-explanatory letter from Mr 
Dave Webb, the District Council’s Executive Director, giving the 
Town Council notification of the necessity to move the Sunday 
market from Waterside to Bridge Street for a three months trial 
period starting in September.  This coincides with the 
introduction of a traffic flow experiment proposed by 
Warwickshire County Council. 
 
This is as a result of a series of terrorism attacks which have 
taken place across the country and the heightened concern for 
the safety of residents and visitors in Stratford-upon-Avon. 
 
In an effort to protect the RSC in particular, Warwickshire 
County Council is proposing a one way traffic system in Sheep 
Street and Chapel Lane.  These measures are part of a hostile 
vehicle mitigation experiment which is to start in early 
September for a limited period as part of a consultation 
exercise.  
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7) Stratford Improvement Group 
 

 To note the report 

 To receive feedback from the Deputy Town Clerk 

 To ask any question relating to matters arising 
 
 In June, the Town Clerk received notification of and an 

invitation to the inaugural meeting of the Stratford Improvement 
Group, a new initiative being instigated by the Technical 
Services Department at Stratford-on-Avon District Council.  
Other invitees included Warwickshire County Council, Stratford-
on-Avon District Council, Idverde Landscaping & Grounds 
Maintenance Services, Biffa Waste Management, Orbit, 
Stratford-upon-Avon Town Trust and Stratford-in-Bloom: 

 
‘Stratford District Council is setting up a Stratford 
Improvement Group. 
  
We are hoping to get all parties that have involvement in 
the town centre together including; SDC, Stratforward, 
Town Council, Rubbish Friends, Biffa, IDVerde etc to 
discuss any issue we have and how we can all work 
together to improve things in and around the town. 
  
Is this something you would be happy to participate in?  
 
I envisage the ideal people to include in the meeting are 
the management of the above plus at least one member 
of the core staff i.e. Biffa – barrow man, Stratforward – 
Town Host’. 

 
The Town Clerk responded: 
 

This is an interesting concept, but the Town Council is 
currently facilitating something very similar.  Prior to 
WCC’s Community Forums, the Town Council used to 
facilitate what we called Ward Watch Meetings.  Ideally 
there was a representative from each Ward in attendance, 
the WCC members for the town, and the SDC members 
for the town and we looked at specific issues that were 
either taking a long time to get sorted, or the issue was of 
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benefit/concern to the town as a whole.  Items on the 
agenda, which was member led, would determine which 
officers or representatives from outside bodies were 
invited to attend. 
  
This worked extremely well, but when the Community 
Forums came into play, the Town Council was asked to 
desist from staging these meeting.  However, as a result 
of many Stratford-upon-Avon Community Forums being 
cancelled, we reinstated Ward Watch and it is once again 
playing an important part in feeding in to the Community 
Forums which are now going ahead again, plus the fact 
that we are getting a lot of ‘hardware’ things sorted out 
quickly. 
  
Do we need another such platform? 

 
SDC advised the Town Clerk that ‘this group is designed more 
for officers than members and to facilitate us all working 
together’. 
  
Copying Town Council members into the Clerk’s original 
response resulted in an immediate and enthusiastic reaction to 
the initiative but members, particularly the Mayor and County 
Councillors, were disappointed that the meeting was to be 
purely officer focused.  However, SDC were not swayed by the 
further representation: 
 

The purpose of the Stratford Improvement Group (SIG) is 
to bring together key stakeholders who deal with 
operational matters in Stratford Town Centre on a day-to-
day basis. It is an apolitical, officer-led group covering 
service areas such as waste collection, recycling, street 
cleansing, grounds management and highways. The 
inaugural meeting next week will put ‘names to faces’ and 
develop a governance structure to enable key 
stakeholders to work together to provide a seamless 
service in the town centre. 
 
It will also put an end to the practice of ‘buck passing’ and 
reduce unnecessary delays in resolving service issues 
because roles and responsibilities will be clarified and 
noted. There will be an opportunity for town centre issues 
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to be discussed and I would welcome your input so that 
any particular issues can be added to the agenda. 
 
I will ensure that the minutes of the meeting are 
circulated, however, it is envisaged that Member 
involvement at this stage will be limited to providing 
strategic direction for any new service initiatives that 
arise. 

 
As the remit for this initiative sits most comfortably within the 
responsibilities of the General Purposes Committee, the Deputy 
Town Clerk attended the meeting on 13 July.  At the Town 
Council Meeting on 24 July, there will be an opportunity for him 
to give verbal feedback on the outcome of the meeting and 
enable members to ask any questions relating to matters 
arising. 
 
 
  

 
 
  
 
 

Sarah Summers 
Town Clerk 

24 July, 2018 


