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STRATFORD-UPON-AVON TOWN COUNCIL 

 
VIRTUAL TOWN COUNCIL MEETING 

 
          24 NOVEMBER, 2020 

 
TOWN CLERK’S OPEN REPORT 

  
 
1) The Avon to Arrow Greenway Project  
 
 At the meeting of the Environmental Strategy Panel (Previously 

Climate Change Emergency T&FG) on 4 November, members 
received a presentation from Mr Joe Harvey, Chairman of the 
Avon to Arrow Greenway Project. 

 
 The Panel was provided with background information in advance 

of the meeting: 

Following the making of its Neighbourhood Plan, Salford 
Priors Parish Council contacted neighbouring local councils 
to gauge their interest in coming together to work towards 
revitalising cycle ways in the area. 

Bidford-on-Avon's own Neighbourhood Development Plan 
has Policy AM6 Promoting walking and Cycling – in view of 
this, it resolved to join the Cycle ways Path Group in April 
2018 which has now become a constituted body called 'The 
Avon and Arrow Greenway Project'. 

The Avon to Arrow Greenway Project (AAGP) aims to open 
up path and cycle ways between Evesham and Alcester, 
largely along the route of old railway lines. AAGP have 
recently been approached to extend the ambition of an 
already ambitious project by looking at the possibility of a 
route from Broom to Stratford-upon-Avon.  All the parishes 
along the original route are fully supportive of the project 
and it is hoped that Stratford-upon-Avon Town Council will 
be equally supportive and involved in the initiative. 
 
Highlighted below are the key aims together with an extract 
from AAGP latest newsletter which offers a summary of 
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background information of the Broom/Stratford-upon-Avon 
link concept.  
 
The newsletter also illustrates progress and the manner in 
which AGAP are engaging with both district and county 
councils in order to become a key part of their agendas for 
health, well-being and environmental benefit.  
 
AAGP Aims 

• To promote safe and responsible leisure routes (e.g. 

cycling, walking) within and across parish boundaries 

thereby improving the health and well-being of the 

local population; 
• To provide a forum for neighbouring communities to 

establish links with safe cycle and pathway routes; 
• To champion and seek funding for the development of 

an improved infrastructure for cyclists and walkers in 

the area; 
• To provide a source of information and advice to local 

and visiting cyclists and walkers; 
• To promote tourism and encourage visiting cyclists 

and walkers to use local businesses;  
• To reduce dependency on the motor car, reduce 

pollution and so improve our environment. 
  
Extract from the AAGP August 2020 Newsletter 
 

Background considerations 

Initial investigation of land ownership and other enquiries 
have shown that there seems to be a reasonable prospect 
of a continuous route to Stratford upon Avon being possible 
using elements of the old railway line. This could link up with 
an existing shared pedestrian cycle way within Stratford 
Town along the old railway line, past Stratford Racecourse 
and link up with the Stratford Greenway. 
 

Parishes and Communities on the route 

The route passes through, or close to the parishes of 
Bidford, Binton, Temple Grafton, Welford, Luddington and 
Stratford upon Avon Town Council. We will be writing to all 
of them to seek their engagement. The route is wholly 
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contained within Stratford on Avon District Council and 
Warwickshire County Council areas. 
 
Reasons for inclusion of the route 
The link would be an important part of the off road network 
being developed in the area and would link up with both the 
AAGP spine route and the existing Stratford-upon-Avon 
Greenway.  The link would allow longer journeys to be made 

between the three historic towns of Alcester, Evesham and 
Stratford-upon-Avon and would have serious tourist 
potential.  The inclusion of the Stratford-upon-Avon link 
should increase the attraction of the AAGP to SDC and 
WCC.  This extension of the project will significantly 

increase the chances of future funding for the project.  
 

At the meeting members were further advised that: 

 

Since the project started two years ago, plans have 

developed to extend the route from Broom into Stratford-

upon-Avon, enabling it to be linked to the existing Greenway 

cycle route.  A feasibility study will be needed for this part of 

the route.  

 

AAGP has engaged with the parish councils along the route 

on two main points; land ownership and whether land 

owners are happy to look at the idea in principle, and gain 

political support.  Mr Harvey explained that AAGP is seeking 

support for the project before discussions move to SDC and 

WCC level.   

 

The group has already engaged with Wychavon Council 

and has spoken to senior officers at WCC. It is hoped that 

that the project may be able to be built into the South 

Warwickshire plan as part of a broader concept of improving 

infrastructure and environment in the district.  AAGP hope to 

set up terms of agreement to safeguard land and reassure 

landowners about their relationship with the project.   
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Mr Harvey was asked how Stratford-upon-Avon fits into the hub of 

the project and whether the project sits within the local transport 

plan.  He confirmed that at the moment the project doesn’t sit 

within the local transport plan but it would be beneficial if it did, 

allowing connections within the urban setting.  AAGP aims to 

persuade everyone to work together to become a powerful 

alliance to help achieve the project and were seeking the support 

of the Town Council. 

 

Panel members were supportive of the project and it was agreed 

that the matter would be referred to the next Town Council 

meeting for Council’s endorsement and support. 

 

2) Town Centre Strategic Partnership Presentation 

 To note the presentation and report 

The Town Council has fulfilled one of its obligations in the 

Neighbourhood Development Plan (NDP), which was to instigate 

a Strategic Partnership to deliver the policies and projects in the 

Town Centre. 

The Council’s internal Town Centre Task & Finish Group 

identified the need for the Town Council to focus the attention of 

the Strategic Partnership on when and how these initiatives are to 

be implemented.  ‘Why’ is deliberately missing from the more 

usual ‘why, when, how’ scenario for the reason that we are doing 

this to satisfy the 91% of residents and businesses in Stratford-

upon-Avon who clearly told us ‘we had to’ when they voted ‘yes to 

the NDP in November 2018. 

Councillor Lee prepared a presentation on behalf of the Town 

Council which he presented to the Chairman of the Strategic 

Partnership, Geraldine Collinge, Director of Events and 

Exhibitions at the RSC in advance of the Strategic Partnership 

Meeting on 4 December, 2020. 
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The presentation was well received and Councillor Lee will repeat 

his presentation to members at the Town Council Meeting on 24 

November, so all members can stay abreast of developments. 

3) Stratford-on-Avon District Council’s Infrastructure Statement 
2019/2020 

 

 To note the report  

 To review the proposed CIL projects identified in 2016 

 To determine whether to proceed with the Bridge Street 
Layout Upgrade Concept Design Project  

 
 Stratford on Avon District Council’s Overview and Scrutiny 

Committee received a weighty report on its Infrastructure 
Statement 2019/20.  Within it were a number of CIL projects 
relating to Stratford-upon-Avon together with pertinent information 
appertaining to the receipt and reporting process of CIL monies 
generally. 

 
 The Town Clerk has reviewed the report and sets out, in a precis 

format, that which is relevant to Stratford-upon-Avon Town 
Council. 

 
Notable extracts from Stratford-on-Avon District Council’s 

Infrastructure Statement 2019/20 

Point 4.6 page 60  

£138,354.36 CIL monies was passed to Parish and Town 

Councils throughout the year, but it is yet unknown how the 

Parishes intend to spend their CIL monies.  Parish and Town 

Councils have to report on their CIL spend by the end of 

December.   

Point 4.7 page 60/61  
Table 11 shows that Stratford-upon-Avon was passed CIL money 
amounting to £5,754.87 in 2019/20.  That is 25% of CIL monies 
as Stratford-upon-Avon has a ‘made’ Neighbourhood 
Development Plan.  However, SDC advised STC in an email 
dated 21.10.20 of additional CIL monies: 

 
You will shortly receive a payment in the sum of £ 3,072.10 
from Stratford on Avon District Council to account for your 
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proportion of CIL receipts accruing from the below listed 
developments within your Town or Parish. 
19/03446/FUL                  68 Evesham Road             CV37 9BA 

20/01354/FUL                  22 Elm Road                     CV37 0DQ 

As a result of the latest payment from SDC, the balance of CIL 

funds now stands at £13,350.92. 

Point 5.1 page 64  

The Infrastructure List was compiled following consultation with 

key infrastructure providers across the District.  Submitted 

projects were assessed against the criteria set out in Table 14 to 

determine their inclusion on the list.  In order for a project to be 

added to the list, it is required to satisfy all six criteria: 

Criteria Assessment 

Is the infrastructure essential or 
important to support new 
development within the District? 

The project must be essential 
or 
Important to be considered for 
Inclusion. 

Is the infrastructure of district-
wide importance and/or deliver 
district-wide objectives? 

The project must be of district-
wide importance or deliver 
district-wide objectives to be 
considered for inclusion. 

Does the infrastructure 
contribute to climate change 
adaptation and/or mitigation? 

The project must make a 
significant or moderate positive 
contribution to climate change 
adaptation and/or mitigation to 
be considered for inclusion. 
 

Is the infrastructure project 
consistent with the delivery of 
the Development Plan? 

The project must be consistent 
with the Development Plan to 
be considered for inclusion. 

Does the infrastructure align 
with other Council strategies 
and partner investment plans? 

The project must have 
significant or moderate 
alignment with Council and 
other partner strategies to be 
considered for inclusion. 

Are there any constraints to 
delivery of the infrastructure? 

Projects that have no, minor or 
moderate constraints will be 
considered for inclusion. 
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Point 15 page 64  

The list of infrastructure projects that Stratford-on-Avon District 

Council intends will be, or may be, wholly or partly funded by CIL 

funds are set out in Table 15.  This table shows six projects 

relating to Stratford-upon-Avon:   

Infrastructure Project Main Deliver Organisation 

1 Evesham Place High Support 
Capacity Building Scheme, 
Stratford-upon-Avon 

Stratford-on-Avon District 
Council 

Stratford-upon-Avon Bus 
Priority Measures 

Warwickshire County Council 

South Stratford-upon-Avon – 
Town Centre Cycle/Pedestrian 
Improvements 

Warwickshire County Council 

Alcester Road Cycle Route 
Enhancements 

Warwickshire County Council 

Seven Meadows Road Cycle 
Route, Stratford-upon-Avon 

Warwickshire County Council 

Canal Quarter Railway Bridge Warwickshire County Council 

 

Point 6.4 page 67  

In accordance with the CIL regulations, the Council as the 

charging authority will make payments to the relevant Parish or 

Town Council on an annual basis as follows: 

 Payment by 28 October in respect of CIL receipts between 

1 April and 30 September and 

 Payment by 28 April in respect of CIL receipts 1 October 

and 31 March. 

 

Point 6.5 page 67  

Parish and Town Councils are able to spend their portion of CIL 

on a wider range of things (other than infrastructure) than the rest 

of the levy, provided that it meets the requirement to ‘support the 

development of the area’. 

Point 6.6 page 67  

Each year when they have received CIL funds, Parish and Town 
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Councils must publish the required information on its website and 

send a copy to the Council by no later than 31 December 

following the reported year.  Where a Parish or Town Council has 

not received any money they do not have to publish a report but 

may want to publish information to this effect in the interests of 

transparency. 

Point 6.9 page 68  

In accordance with the CIL regulations, if a Parish or Town 

Council does not spend its CIL receipts within 5 years, or does 

not spend it on initiatives that support the development of the 

area, the Council may require it to repay some or all of those 

funds to the Council. 

Appendix 2 page 74  

Summaries of Infrastructure Submission Assessments for 

inclusion. 

Key: 

1. Is the Infrastructure essential or important to support new 

 development within the District?  

2. Is the infrastructure of district-wide importance and/or 

 deliver district wide objectives?  

3. Does the infrastructure contribute to climate change 

 adaptation  and/or mitigation?  

4. Is the infrastructure project consistent with the delivery of 

 the Development Plan?  

5. Does the infrastructure align with other Council strategies 

 and partner investment plans?  

6. Are there any constraints to delivery of the infrastructure? 

7. Does the submission meet the criteria for inclusion within 

 the IFS? 

Submission 1 2 3 4 5 6 7 

Canal Quarter District 
Heating Centre 

Essential District 
Wide 
Importance 

Significant 
Positive 

Yes Moderate 
alignment 

Minor Yes 

Canal Quarter Railway 
Bridge 

Important District 
Wide 
Importance 

Significant 
Positive 

Yes Moderate 
alignment 

Moderate Yes 

Evesham Place Junction 
Improvements 

Essential District 
Wide 
Importance 

Significant 
Positive 

Yes Moderate 
alignment 

Minor Yes 
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Alcester Road Cycle 
Route Enhancements 

Important District 
Wide 
Importance 

Significant 
Positive 

Yes Moderate 
alignment 

Minor Yes 

Western Road to 
Birmingham Road link via 
Hamlet Way 

Important District 
Wide 
Importance 

Moderate 
Positive 

Yes Significant 
alignment 

Minor Yes 

Stratford-upon-Avon Bus 
Priority Measures 
 

Important District 
Wide 
Importance 

Significant 
Positive 

Yes Significant 
alignment 

Minor Yes 

South Stratford-upon-
Avon Park & Ride Service 

Important District 
Wide 
Importance 

Significant 
Positive 

Yes Significant 
alignment 

Moderate Yes 

Seven Meadows Road 
Cycle Route 

Important District 
Wide 
objectives 

Significant 
Positive 

Yes Moderate 
alignment 

Moderate Yes 

South Stratford-upon-
Avon – Town Centre 
Cycle/Pedestrian 
Improvements 

Important District 
Wide 
objectives 

Significant 
Positive 

Yes Moderate 
alignment 

Moderate Yes 

1 Evesham Place High 
Support Capacity Building 
Scheme 

Important District-
wide 
objectives 

Moderate 
Positive 

Yes Significant 
alignment 

Moderate Yes 

* 

 

*  However, this is on the basis that the scheme does not 

 constitute affordable housing through CIL receipts. 

Bridge Street Layout 
Upgrade Concept Design 

N/A N/A N/A N/A N/A N/A No 

** 
 

** This design concepts study is not eligible for consideration 

 as in  itself would not result in the delivery of infrastructure.  

 Alternative  funding should be sought for the study.  If the 

 project develops  then it is recommended that the Town 

 Council submits a specific infrastructure project for the 

 Bridge Street Layout for consideration. 

South Stratford Canal 
Clopton Road Bridge 
access improvements  

Desirable District-
wide 
objectives 

Moderate 
Positive 

Yes Moderate 
alignment 

No No 

*** 

 

*** Whilst it is acknowledged that this project is desirable, it is 

 considered that it is not essential or important to support 

 new  development within the District and thus does not 

 satisfy criteria 1.  The Trust is encouraged to progress the 

 scheme with Stratford- upon-Avon Town Council for 

 potential funding opportunities. 
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Infrastructure Submissions pages 86 – 224 

Project Cost Estimate Organisation/s 
responsible for 

delivery 
Canal Quarter District Heating 

 
£5m (approx.) 
(Phase 1: circa £3m) 

SDC 

Canal Quarter Railway Bridge In excess of £1m Network Rail 
Midlands Connect 
WCC 

A4390/B439 Evesham Place 
Roundabout 

The scheme cost was 
estimated in 2013 at 
£800,000, however 
allowance for inflation and 
other cost increases means 
this cost would now be 
higher; estimated at 
£1,230,000 in 2024 

WCC 

Alcester Road Cycle Route 
Enhancements 

The preliminary cost 
estimate for this scheme is 
£630,000 

WCC 

Birmingham Road Phase 2: Alcester 
Road to Birmingham Road Link Road 

An overall project cost has 
yet to be established; 
however a high-level cost 
estimate of constructing a 
bridge over the canal alone 
was estimated at approx. 
£2.5 million in 2015.  Due 
to the nature of existing 
land uses and challenging 
levels this would be a 
complex and expensive 
project for the length or 
road to be constructed and 
the overall cost can be 
expected to be significantly 
in excess of the £2.5 million 
bridge estimate.  Further 
work to assess the 
feasibility and business 
case for the project is 
planned for 2021/22. 

WCC 

Stratford-upon-Avon Bus Priority 
Measures 

Delivery of the project, bus 
priority measures at the 
three identified junctions, 
has initially been estimated 
as £85,000, but this will be 
subject to further 
assessment and 
confirmation.  The overall 
cost of the full BRT system 
is estimated in the region of 
£3.5 million.  

WCC 

South Stratford Park & Ride Service The project cost has yet to 
be determined, but based 
on costs seen for other 
Park & Ride car parks, 
could be expected to be in 

To be confirmed 
but either WCC or 
SDC 
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the region of approx. £2 
million (excluding land 
acquisition), but this would 
be subject to further 
feasibility assessment. 

Seven Meadows Road Cycle Route No feasibility or design 
work has yet been carried 
on out this project.  
However, initial cost 
estimates suggest the 
scheme is likely to cost in 
the region of £400,000 
however, this excludes any 
bridge structure should this 
be required. 

WCC 

South Stratford – Town Centre 
Cycle/Pedestrian Improvements 

The initial cost estimate is 
£2.5 million.  However, 
further feasibility is required 
to establish a reliable cost 
estimate. 

WCC 

1 Evesham Place High Support 
Capacity Building Scheme 

Acquisition - £635,000 
Works - £195,000 
Associated Costs - £35,800 
TOTAL  - £865,800. 

SDC 

Bridge Street Layout Upgrade Concept 
Design 
Note:  This submission has not been  
            approved 

Approximately £10,000 STC 

South Stratford Canal Clopton Road 
Bridge access improvements 

The total cost of the project 
is estimated at between 
£60-70K (the higher figure 
is based upon brick rather 
than timber steps for the 
ramp to the towpath).  This 
estimate is based upon the 
designs and by the Trust’s 
engineers and based upon 
similar schemes elsewhere 
on the canal network.  
Additional signage will be 
provided by the Trust as 
part of the wider towpath 
and visitor destination 
improvements along the 
canal corridor. 

The Canal and 
River Trust will 
carry out the work 
using one of its 
framework 
contractors. 

 
 It is disappointing to note that the Bridge Street Layout Upgrade 

Concept Design did not pass scrutiny.  The lead officer on this 
issue at SDC was contacted for further feedback and she 
commented as follows: 

 
‘As I think you have noted from the committee report 
appendix 2, the reason that we were not able to add this 
project to the Infrastructure List in the IFS is that in itself it 
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would not result in the delivery of infrastructure and this is a 
requirement of the CIL regulations. 
 
You mention that the Town Council has received £13k CIL 
monies and as you have noted the regulations allow a wider 
remit for town and parish councils to use their CIL monies. 
The use of these monies may therefore be something that 
you wish to consider for the design work. 
  
If and when this feasibility/design work has been completed 
and progressed to enable the project to be further 
developed and refined, we would welcome the submission 
(using the same form and process that you submitted the 
previous project) for the actual delivery of the infrastructure 
itself once other funding opportunities have been explored. 
  
SDC will be updating the IFS on an annual basis and so 
there will be an opportunity to submit projects each year’.  

  
 Essentially therefore, if the Town Council wishes to proceed with 

the Bridge Street Layout Upgrade Concept Design project, as 
outlined in Appendix ‘A’ then the accumulation of CIL monies 
already received should be adequate.  However, before a 
decision is reached on this issue, members are requested to 
review the proposed CIL projects identified in 2016, attached as 
Appendix ‘B’. 

 
3) Stratford upon Avon Covid-19 Time Capsule 
 

 To adopt the initiative 
 
 At the Website, Social Media and Newsletter Panel Meeting in 

June, Councillor Warren-Howles put forward a suggestion to 
initiate something similar to that being adopted by Wychavon 
District Council:  

 

  Covid-19 Memory Bank 
 

Wychavon District Council described this project as  follows: 
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We are launching a call out for people to share 
their experiences and memories of the 
Coronavirus pandemic. 

 
The Covid-19 outbreak is undoubtedly a 
landmark moment in human history, and we are 
keen to capture information about what 
happened locally to inform future generations. 

 
People are encouraged to send in messages of 
goodwill they have received from neighbours, 
rainbow pictures they have drawn, messages of 
thanks they have left for key workers, diary 
entries they may have made during lockdown, 
video blogs, pictures, video footage, poems, 
songs or artwork. 

 
The subject can be anything from how people 
felt during this time to the way the community 
pulled together, the weekly clap for our carers 
event, response of key workers on the frontline 
and the challenges or joys of home schooling.  
If you wish to do so, you may also upload 
photos and memories of loved ones you have 
lost due to the virus. 
 

The idea was discussed in depth by the Panel which considered 
that Stratford-upon-Avon Town Council should concentrate on a 
more tangible/physical Covid-19 time bank demonstrating the 
multi-sensory history of Stratford-upon-Avon, with material 
artefacts, photographs and recording etc. 
 
The Panel considered that a one in a 100 year pandemic, that has 
the world in its grip, will undoubtedly be studied by future 
generations.  It would, therefore, be an excellent idea to preserve 
memories of this period in time for posterity.  
 
The support of Council is sought to adopt the initiative and store a 
waterproof, anti-corrosive capsule containing a variety of objects 
in the basement of the Town Hall.   Every member of the Council 
is invited to participate in accumulating the contents.  Suitable 
capsules can be purchased on-line and would cost in the region 
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of £50.00. It is hoped that the capsule will be completed and 
deposited in the basement by March 2021. 
 
Suggested Contents: 

 Copy of the Herald (possibly the virtual Mayor 
making issue); 

 Photo of the Town Council; 

 Bottle of hand sanitiser (empty in case of leakage) 

 Mask, gloves; 

 Photograph of Stratford Town Centre road 
changes; 

 VE/VJ Day recordings (Welcombe Radio); 

 Recording of Remembrance Day Service; 

 Photograph of shoppers in town wearing masks; 

 Record of Foodbank numbers; 

 Stratford Support leaflet and information; 

 Copy of a shielding letter; 

 I love the NHS poster; 

 Photo or recording of Christmas Light switch-on; 

 Escape Arts info; 

 School photograph/picture from children; 

 Copy of Time Capsule receipt; 

 William Mulryne photographs (in hand CW-H).  
 
 
 
 
 

Town Clerk 
24 November, 2020 


