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TOWN COUNCIL MEETING 

 
20 March, 2018 

 
TOWN CLERK’S OPEN REPORT 

 
1) Standing Orders 

 

 Appraisal of the Town Council’s Standing Orders in 
relation to Town Council Meetings 

 
Standing Orders are the written rules of a local Council and 
confirm statutory requirements.  They are used to sanction 
Council's internal organisational, administrative and 
procurement procedures and procedural matters for 
meetings.  
 
It is important that all members of Council, but particularly 
the Chairman of any Committee or sub-group, are 
completely familiar with Standing Orders to ensure that 
meetings at which they officiate are inclusive, concise, and 
conducted in accordance with statute. 
 
It is also important to remember that only some Standing 
Orders are obligatory by law and those are emboldened to 
highlight that they must be observed and cannot be 
changed.  The other Standing Orders are as determined by 
Council and are therefore subject to amendment.  However, 
care should be taken before changing Standing Orders 
which have ‘stood the test of time’ and are generally 
modelled on best practice as determined by the National 
Association of Local Councils. 
   
At the Town Council Meeting in January, members agreed 
that an evaluation and appraisal of the Council’s Standing 
Orders, specifically relating to Town Council Meetings, would 
be beneficial.  This will be conducted at the March meeting 
and the process will be facilitated by Governance & Policies 
Panel members, who having only relatively recently reviewed 
Standing Orders, are very familiar with the content. 
 
 
 



2 
 

 
Council’s Standing Orders are attached as Appendix ‘A’ 
and those relating specifically to Town Council meetings are 
detailed on the first thirteen pages.  Members are requested 
to familiarise themselves with these Standing Orders in 
readiness for the Town Council Meeting on 20 March, and 
make a note of any that require explanation or those that 
may well lead to a discussion regarding their relevance. 
 
The Standing Orders have been annotated and numbered in 
an effort to promote ease of use.  For example, all standing 
orders relating to Town Council are prefixed ‘TC’, those 
relating to Committees are prefixed ‘C’, Financial 
arrangements are denoted as ‘F’ and ‘G’ refers to 
governance matters.   
 
Although the exercise on 20 March relates to a review of 
Town Council (TC) regulations, it is recommended that 
members also take a moment to review the Governance 
Standing Orders (‘G’) as these relate to code of conduct, 
interests and dispensation matters which are vitally important 
to every Council member as it is their personal responsibility 
to ensure they understand, abide by and act within these 
parameters.   
 

2) Business Plan Workshop facilitated by external specialist 
 

 To approve the recommended Aims and Objectives 
Workshop 

 
 Members will have seen from the Minutes of the Governance 

& Policies Panel Meeting dated 27 February, 2018 that it 
was recognised that Town Council had not reviewed its aims 
and objectives for some time and that a Council Workshop, 
facilitated by an external specialist, would be helpful in 
turning the Council from being somewhat reactionary to 
being more proactive.  Targets and set kpi’s will enable 
Council to determine and monitor its effectiveness and 
performance more accurately. 

 
The Panel concluded that the proposed specialist workshop  
be recommended to Council and that it be conducted in 
2018.  Consequently, the Town Clerk has made enquiries 
regarding suitable professional facilitators and has 
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approached the facilitator who conducts similar appraisal 
workshops for Stratford-upon-Avon Town Trust.   
 
Unfortunately, she has declined so the Clerk has contacted 
other organisations such as the District Council and 
Stratforward who may have an external specialist they would 
recommend. Hopefully, details will be available for the Town 
Council Meeting on 20 March relating to proposed content, 
duration and cost.  With this information, members will be in 
a position to approve or decline the recommended 
workshop. 
 

3) Photographic Documentary – Stratford-upon-Avon 
 

 To approve the request to photograph aspects of 
the Town Council Meeting on 1 May, 2018 

 To adopt the recommendation to permit future 
requests for permission to be determined by the 
Town Clerk is association with the Mayor/Chairman 
of the  relevant Committee 

 
 At the Town Meeting on 1 March, 2018 members may recall 

meeting Mr Will Mulryne who is currently conducting a 
photographic documentary of the town, which naturally 
incorporates images of the Town Council. 

 
 He has requested permission to record the Council as it 

prepares for an ordinary Council meeting and to photograph 
proceedings during that meeting.  Permission is sought for 
the meeting on 1 May, 2018.   

 
 Ordinarily, matters such as this would be referred to the 

Mayoral & Protocol Committee, but the next scheduled 
meeting is not until 22 May, 2018.   

 
 At one time, photographing the proceedings of a Council 

Meeting was considered quite a serious issue, but today 
recording meetings is taken as a matter of course.  It is 
therefore recommended that any future requests for 
permission to photograph a meeting or a Council event is 
determined by the Town Clerk and the Mayor/Chairman of 
the Committee concerned. 

Town Clerk 
 20 March, 2018 


