
 

 

AIMS & OBJECTIVES TASK & FINISH GROUP MEETING 

19 November, 2019 

5:00pm – Town Hall 

A G E N D A 

1) Apologies; 

2) Approval of notes from meeting held on 5 September; 

3) ‘Bring and Share Ideas’ 

 First stage in the development of the Town Council’s Four Year 

 Strategic Plan, taking into account; 

 The Town Council’s Vision/Mission Statement; 

 Statutory Obligations of the Town Council; 

 The Neighbourhood Development Plan; 

 Services/Events that the Town Council wishes to retain and 

why; 

 Services/Events that the Town Council no longer wishes to 

provide and why; 

 Services/Events the Town Council now wishes to implement 

and why; 

 NB: Any idea brought for sharing must be well  

  researched, the benefit or detrimental effect clearly  

  defined and wherever possible, the proposal should be 

  costed.   

  The Chairman will set a time limit for the evening as  

  the  development of the Council’s proposed Four Year 

  Strategic Plan will take place over several meetings; 

4) To discuss the existing committee and sub-committee structure 

 synergises with the Council’s Aims & Objectives;   

5) Date, time and venue of next meeting. 

 

 


